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PREFACE 

Montana  submitted  its  original  State  Plan  by  the  May  1/  1991,  deadline  with 
the  complete  conviction  that  the  Plan  had  been  developed  in  accordance  with 
P.L.  101-392  as  state  staff  understood  the  letter  of  the  law  prior  to  the 
issuance  of  regulations  by  the  U.S.  Department  of  Education.  Montana  state 
staff  were  not  aware  that  the  U.S.  Department  of  Education  would  eventually 
mandate  State  prioritization  of  use  of  funds  that  could  supersede  using  75%  of 
the  Basic  Grant  funds  to  address  local  program  improvement  needs  as  identified 
at  the  local  level  through  the  required  local  needs  assessment* 

Further,  the  Montana  state  staff  responsible  for  the  production  of  the  State 
Plan  were  concerned  that  the  lengthy  reauthorization  process  would  unduly 
interrupt  the  flow  of  critical  federal  vocational  dollars  to  the  field  of 
eligible  recipients  and  setaside  funds  service  providers.  For  this  reason, 
the  established  timeline  for  distribution  of  funds  (Request  for  Proposal  (RFP) 
packets  to  the  field  in  November,  deadline  of  mid-January  for  proposal 
submission  and  funding  notification  by  May  1/  1991)  was  carried  out  during  the 
same  time  that  the  State  Plan  was  being  developed.  X  statewide  program 
improvement  needs  survey  was  NOT  done  prior  to  the  issuance  of  the  required 
local  application  format  that  encompassed  the  requirements  of  section  240.  A 
portion  of  the  total  statewide  needs  assessment  was  included  as  a  local  needs 
assessment  instrument  within  the  local  application  format.  Statewide  goals 
were  not  established  prior  to  issuance  of  the  local  application  packets. 
Therefore,  the  eligible  recipients  were  NOT  informed  that  basic  grant  funds 
could  not  be  used  for  local  program  improvement  needs  that  had  been  identified 
by  their  local  needs  assessment  unless  those  needs  specifically  coincided  with 
state-established  priorities. 

To  prevent  disruption  in  the  vocational  services  offered  by  LEA's,  CBO's  and 
higher  education  agencies,  state  staff  made  good  faith  local  application  and 
grant  approval  decisions  prior  to  the  issuance  of  U.S.  Department  of  Education 
regulations  in  October  of  1991.  All  such  local  application  and  grant 
approvals  will  be  re-assessed.  Any  local  applications  approved  to  support 
local  program  improvement  goals  that  do  not  coincide  with  STATE  GOALS  will  be 
revised  by  the  eligible  recipient(s)  during  program  year  1992  to  reflect  state 
priorities  or  funding  will  be  withdrawn. 

Montana  decided  to  allow  those  fifty-nine  secondary  eligible  recipients  who 
did  not  submit  a  three-year  local  application  by  the  state-set  deadline  for 
program  years  1992  through  1994  to  have  one  additional  opportunity  to 
participate  in  the  approved  use  of  section  231  funds  before  program  year 
1995.  These  LEA's  may  submit  a  two-year  local  application  for  the  remainder 
of  the  period  of  the  1992-1994  State  Plan.  The  Local  Application  format  has 
been  revised  to  stress  that  the  section  231  and  232  funds  will  only  be  granted 
for  activities  that  are  directly  related  to  achieving  the  State's  goals  for 
improvement  of  vocational  education  programs.  The  revised  format  is  included 
as  new  Appendix  K. 

NOTE:  This  printed  copy  of  the  State  Plan  does  NOT  include  all  the  supporting 
material  that  was  sent  as  added  appendices  to  the  U.S.  Department  of  Education 
during  the  approval  process  to  verify  statements  made  in  the  Plan  concerning 
existing  program  quality  assessment  processes  in  place  in  Montana.  Those 
appendices  included  copies  of  Board  of  Regents  and  Board  of  Education  program 
standards,  the  draft  Adult  Basic  Education  Plan,  established  handicapped 
monitoring  processes  in  the  public  school  system,  and  the  Board  of  Regents 
Minority  Achievement  Plan.   These  materials  are  available  on  request. 
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SECTION  At   CERTIFICATIONS 


We  hereby  certify  that: 

1.  The  Montana  Board  of  Regents  of  Higher  Education  has  been  assigned  the 
sole  state  agency  responsibility  for  the  Carl  D.  Perkins  Vocational 
Education  Act,  and  subsequent  amendments,  by  the  Montana  State  Legislature 
as  codified  in  section  20-15-102(1),  MCA.  As  sole  state  agency,  the 
Montana  Board  of  Regents  of  Higher  Education  functions  as  the  State  Board 
for  the  purposes  of  P.L.  101-392,  and  is  eligible  to  submit  Montana's 
State  Plan  for  Vocational  Education,  and  any  amendments  thereto,  for  any 
required  Plan  period;* 

2.  All  provisions  of  the  State  Plan  are  consistent  with  Montana  State  law  and 
may  be  carried  out  in  accordance  with  those  laws; 

3.  The  Commissioner  of  Higher  Education,  acting  as  the  Executive  Officer  for 
the  Montana  Board  of  Regents  of  Higher  Education,  has  the  authority  to 
submit  Montana's  State  Plan  and  any  amendments  thereto; 

4.  The  State  Treasurer  has  authority  under  state  law  to  receive,  hold,  and 
disburse  federal  funds  made  available  under  the  Montana  State  Plan. 
Federal  funds  disbursed  to  the  State  of  Montana  should  flow  through  the 
Commissioner  of  Higher  Education  via  entity  number  1810302402C4  for  the 
Montana  University  System; 

5.  The  Montana  State  Plan  is  the  basis  for  State  operation  and  administration 
of  the  provisions  of  P.L.  101-392  in  Montana; 

6.  The  Montana  State  Plan  was  placed  in  the  State  Intergovernmental  Review 
process  as  established  by  Executive  Order  12372  and  Governor's  Executive 
11-83.   The  Plan  was  submitted  to  the  Montana  Intergovernmental  Review 
Clearinghouse  on  March  25,  1991,  and  has  been  assigned  No.  MT910325-564-X; 

7.  The  State  Board  is  not  Montana's  SEA  and,  therefore,  is  not  submitting  a 
Drugfree  Schools  certification.  The  State  Board  does  attest  to  the 
compliance  with  the  certification  requirements  of  all  public  institutions 
of  higher  education  under  the  jurisdiction  of  the  Board  of  Regents. 

8.  The  State  Board  formally  adopts  and  approves  the  Montana  State  Plan  as  of 
the  date  of  this  certification. 

William  L.  Mathers,  Chairman  Date 

Montana  Board  of  Regents  of  Higher  Education 


/  Dati 


M.    Hutchinson  /  Date 

jmmissioner  of  Higher  Education 
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OFFICE  OF  THE  GOVERNOR 

BUDGET  AND  PROGRAM  PLANNING 


STAN  STEPHENS.  GOVEANOH 


STATE  OF  MONTANA 


(406)  444-3616 


March  26,  1991 


RECEIVED 

MAR  2  9  1991 

«ANA  UNWRSIir  SYSfiM 

STATT  CATJIOL 


HELENA.  MONTANA  W670 


Mr.  John  M.  Hutchison 
Commissioner  of  Higher  Education 
33  South  Last  Chance  Gulch 
Helena,  Montana    59620 

RE:    Draft  Montana  State  Plan  for  Vocational  Education 

Montana  State  IGR  Clearinghouse  SA1  No.  MT910325-564-X 

Dear  Mr.  Hutchison: 

The  above- captioned  has  been  received.     In  order  to  provide 
notification  to  parties  that  may  be  interested  in  review  and/or  comment,  it 
will  be  listed  in  the  next  Intergovernmental  Review  Bulletin  issued  from 
this  office. 

Any  inquiries  or  comments  regarding  the  report  will  be  directed  to 
you.     Please  provide  copies  of  any  comments  received  to  the  Clearinghouse 
for  our  files. 

The  Clearinghouse  intends  to  take  no  further  action  on  this 

proposal. 

Sincerely, 


s=*-*~Slc\v 


DEBBIE  STANTON 
Clearinghouse  Manager 


Enclosure 
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■**  eouAt.  OPPORTUNITY  e  UPlOYE  r 


CERTIFICATIONS  REGARDING  LOBBYING;  DEBARMENT,  SUSPENSION  AND  OTHER 
RESPONSIBILITY  MATTERS;  AND  DRUG-FREE  WORKPLACE  REQUIREMENTS 

Applicants  should  refer  to  the  regulations  cited  below  to  determine  the  certification  to  which  they  are  required  to  attest.  Applicants- 
should  also  review  the  instructions  for  certification  included  in  the  regulations  before  completing  this  form.  Signature  oftWs  form 
provida  for  compliance  with  certification  requirements  under  34  <-r'K  Part  82,  "New  Restrictions  on  Lobbying?  and  34  CFR  Part  6,      • 
Government-wide  Debarment  and  Suspension  (Nonprocurement)  and  Government-wide  Requirements  for  Drug-Free  Workplace 
(Crams)."  The  certifications  shall  be  treated  as  a  material  representation  of  fact  upon  which  reliance  will  be  placed  when  the  Department 
of  Education  determines  to  a  ward  the  covered  transaction,  grant,  or  cooperative  agreement, 


L  LOBBYING 

As  required  by  Section  135Z  Title  31  of  the  VS.  Code,  and 
implemented  at  34  CFR  Part  82,  for  persons  entering  into  a 
grant  or  cooperative  agreement  over  $100,000,  as  defined  at  34 
CFR  Part  82.  Sections  82.105  and  82.110,  the  applicant  certifies 
that: 

(a)  No  Federal  appropriated  funds  have  been  paid  or  will  be-  """ 
paid,  by  or  on  behalf  of  the  undersigned,  to  any  person  for 

influencing  or  attempting  to  influence  an  officer  or  employee 
of  any  agency,  a  Member  of  Congress,  an  officer  or  employee 
of  Congress,  or  an  employee  of  a  Member  of  Congress  in 
connection  with  the  malting  of  any  Federal  grant,  the  entering 
into  of  any  cooperative  agreement,  and  the  extension, 
continuation,  renewal,  amendment,  or  modification  of any 
Federal  grant  or  cooperative  agreement; 

(b)  Lf  any  funds  other  than  Federal  appropriated  funds  have 
been  paid  or  will  be  paid  to  any  person  for  influencing  or 
attempting  to  influence  an  officer  or  employee  of  any  agency,  a 
Member  of  Congress,  an  officer  or  employee  of  Congress,  or  an 
employee  of  a  Member  of  Congress  in  connection  with  this 
Federal  grant  or  cooperative  agreement,  the  undersigned  shall 
complete  and  submit  Standard;  Form  •  LLL.  "Disclosure  Form 
to  Report  Lobbying,"  In  accordance  with  its  mstrucuona; 

(c)  The  undersigned  shall  require  that  the  language  of  this 
certification  be  included  in  the  award  documents  for  ail 
suba wards  at  all  tiers  (including  subgrana,  contracts  under 

grants  and  cooperative  agreements,  and  subcontracts)  and  that 
ail  subreapients  shall  certify  and  disclose  accordingly. 


1  DEBARMENT,  SUSPENSION,  AND  OTHER 
RESPONSIBILITY  MATTERS 

As  required  by  Executive  Order  12549,  Debarment  and 
Suspension,  and  implemented  at  34  CFR  Part  85,  for 
prospective  participants  in  primary  covered  transections,  as 
defined  at  34  CFR  Pan  85,  Sections  85.105  and  85.110  - 

A.  The  applicant  certifies  that  kt  and  its  principals: 

(a)  Art  not  presently  debarred,  suspended,  proposed  for 
debarment,  declared  ineligible,  or  voluntarily  excluded  from 

covered  transactions  by  any  Fed  end  department  or  agency; 

(b)  Have  not  within  a  three  year  period  preceding  this 
application  been  convicted  of  or  had  a  civil  judgment  rends 
against  them  for  commission  of  fraud  or  a  criminal  offense  in 
connection  with  obtaining,  attempting  to  obtain,  or  performing 
a  public  (Federal.  State,  or  socaD  transaction  or  connect  under 
a  public  transaction;  violation  of  Federal  or  State  antitrust 
statutes  or  commission  of  embezzlement,  theft  forgery, 
bribery,  falsification  or  deacrucnon  of  records,  making  (suae 
statements,  or  receiving  stolen  property; 

(c)  Are  not  pi  ■entry  indicted  for  or  otherwise  criminally  or 
aviDy  charged  by  a  governmental  entity  (federal  State,  or 
kxail  with  commission  of  any  of  the  orfensw  srtumonued  in 
paragraph  (1Kb)  of  this  certification,  and 


(d)  Have  not  within  a  three-year  period  preceding  this 
application  had  one  or  more  public  transactions  (Federal,  State, 
or  local}  terminated  for  cause  or  default;  and 

B.  Where  the  apobeantUunabk  to  certify  to  any  of  the 
statements  in  this  certification,  he  or  she  shall  attack  an 
explanation  to  this  application, 


3.  DRUG-FREE  WORKPLACE 
(GRANTEES  OTHER  THAN  INDIVIDUALS) 

As  required  by  the  Drug-Free  Workplace  Act  of  1968,  and 
implemented  at  34  CFR  Tart  85,  Subpart  F,  for  grantees,  as 
defined  at  34  CFR  Part  85.  Sections  CiOS  and  &54t0- 

A.  The  applicant  certifies  that  it  will  or  wiD  continue  to 
provide  a  drug-free  workplace  by. 

(a)  Publishing  a  statement  notifying  employees  that  the 
unlawful  manufacture,  distribution,  dispensing,  possession,  or 
use  of  a  controlled  substance  is  prohibited  in  the  grantee's 
workplace  and  specifying  the  actions  that  will  be  taken  against 
employees  for  violation  of  such  prohibition; 

program  to 


(b)  Establishing  an  on-going  drug-free  a' 
inform  employe*  about— 

(1)  The  dangers  of  drug  abuse  in  the  workplace; 

CD  The  grantee's  policy  of  rrainoLining  a  drug-free  workplace; 

O)  Any  available  drug  counseling,  rehabilitation,  and 
•^ptoyea  assistance  programs;  and 


(4)  The  penalties  that  may  be  imposed  upon  empk 
drug  abuse  violations  occurring  in  the  workplace; 

(c)Maldni  it  a  requirement  that  each  employee  to  be  engaged 
in  the  performance  of  the  grant  be  given  a  copy  of  the 
i  required  by  paragraph  (a); 


(d)  Notifying  the  employee  tn  the  statement  required  by 
paragraph  (a)  that,  as  a  condition  of  employment  under  the 

grant  the  employee  will- 

0)  Abide  by  the  terms  of  the  statement;  and 

CD  Notify  the  epvpioyer  ta  writing  of  his  or  hoi  conviction  for  a 
violation  of  a  criminal  drug  statute  occurring  to  the  workplace 
no  later  than  five  calendar  days  after  suck  < 


(a)  Notifying  the  agency,  in  writing,  within  10  calendar  days 
after  receiving  notice  under  subparagraph  (d)(2)  from  an 
employee  or  otherwise  reofving  actual  notice  of  such 
conviction.  Employers  of  convicted  employees  must  provide 
notice,  including  position  tiue,  «cc  Director,  Crants  and 
Contracts  Service,  US.  Department  of  Education,  400 
Maryland  Avenue,  S.W,  (Room  3124.  CSA  Regional  Office 
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Building  No.  3).  Washington,  DC  20202-4571.  Notice  shall 
include  the  identification  numbeits)  of  each  affected  grant; 

(f)  Taking  one  of  the  following  i  -ions,  within  30  calendar  day* 
of  receiving  nocre  under  subp^icraph  (d)(2),  with  respect  to 

any  employee  v,  no  if  so  conversed— 

(1)  Taking  appropriate  personnel  action  against  such  an 
employee,  up  to  and  including  termination,  consistent  with  the 
requirements  of  the  Rehabilitation  Act  of  1973,  as  amended;  or 

(2)  Requiring  such  employee  to  participate  satisfactorily  in  a 
drug  abuse  assistance  or  rehabilitation  program  approved  for 
such  purposes  by  a  Federal,  Sute.  or  local  health,  law 
enforcement,  or  other  appropriate  agency; 

(g)  Making  a  good  faith  effort  to  continue  to  maintain  a 
drug-free  workplace  through  implementation  of  paragraphs 
(a),  (b).  (c).  (d).  (e).  and  (0. 

B.  The  grantee  may  insert  in  the  space  provided  below  the 
1  site(s)  for  the  performance  of  work  done  in  connection  with  th« 
specific  grant: 

Place  of  Performance  (Street  address,  dry,  county,  sate,  zip 
code) 


DRUG-FREE  WORKPLACE 
(GRANTEES  WHO  ARE  INDIVIDUALS) 

As  required  by  the  Drug-Free  Workplace  Act  of  1988,  and 
Implemented  at  34  CFR  Fart  85,  Subpart  F,  for  grantaee,  as 
defined  at  34  CFR  Fart  85,  Sections  65.605  and  65  i  10  . 

A  As  a  condition  of  the  grant  I  certify  that  I  will  not  engagt  in 

the  unlawful  manufacture,  distribution,  dispensing 
possession,  or  us*  of  a  controlled  substance  in  conducting  any 
activity  with  the  giant;  and 

B.  If  convicted  of  a  criminal  drug  offense  resulting  from  a 
violation  occurring  during  the  conduct  of  any  grant  activity,  1 
will  report  the  conviction,  in  writing,  within  10  calendar  days 
of  the  conviction,  to:  P;  :<tor.  Grants  and  Contracts  Service, 
U.S.  Department  of  Education,  400  Maryland  Avenue,  S.W. 
(Room  3124.  CSA  Regional  Office  Building  No. 3), 
Washington,  DC  20202-4571.  Notice  shall  lndude  the 
identification  numberts)  of  each  affected  grant. 


Check  □  if  there  arc  workplaces  on  file  that  are  not  identified 
here. 


As  the  duly  authorized  representative  of  the  applicant,  I  hereby  certify  that  the  applicant  will  comply  with  the  above  certifications. 


NAME  OF  APPLICANT 

Montana    Board 

of  Regents 

of  Higher  Ed 

PR/  A  WARD  NUMBER  AND/OR  PROJECT  NAME 

ucation 

PRINTED  NAME  AND  TTTLE  OF  AUTHORIZED  REPRESENTATIVE 

Dr.    John   M.    Hutchinson,   Commissioner 

of  Higher 

Education 

SJCNA>UR/                   A 

ftymtu*n<^ 

> 

DATE 

1/xAt 

ED  80-0013 
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SECTION  B:   ASSURANCES 

FOR  THE  USE  OF  P.L.  101-392  FUNDS 
BY  MONTANA 

We  hereby  provide  the  following  assurances! 

J 

1.  The  State  Board  will  comply  with  the  requirements  of  P.L.  101-392  in 
Titles  I,  II,  V  and  those  Parts  of  Title  III  that  are  funded  by  Congress 
and,  where  necessary,  describes  within  the  body  of  this  State  Plan  the 
manner  in  which  the  State  board  and  Montana's  eligible  recipients  will 
comply  with  those  requirements; 

2.  The  State  board  will  develop  measurable  goals  and  accounting  measures  for 
meeting  the  needs  of  individuals  who  are  members  of  special  populations; 

3.  The  State  board  will  conduct  adequate  monitoring  of  programs  conducted  by 
eligible  recipients  to  ensure  that  programs  within  the  State  are  meeting 
the  goals  for  meeting  the  needs  of  individuals  who  are  members  of  special 
populations; 

4.  The  provisions  of  section  118  of  P.L.  101-392  concerning  criteria  for 
services  and  activities  for  individuals  who  are  members  of  special 
populations  will  be  required  of  all  recipients  of  funds  under  the  Act; 

5.  Consistent  with  the  number  and  lcoation  of  individuals  who  are  members  of 
special  populations  who  are  enrolled  in  private  secondary  schools, 
provision  must  be  made  for  the  participation  of  such  individuals  in  the 
vocational  education  programs  assisted  under  section  231  concerning 
distribution  of  funds  to  secondary  school  programs; 

6.  The  State  villi  comply  with  the  provisions  of  section  102  and  will 
distribute  to  eligible  recipients  not  less  than  75%  of  the  funds  made 
available  to  Montana  under  Title  II; 

7.  The  State  Board  will  develop,  in  consultation  with  the  Montana  Council  on 
Vocational  Education,  the  Montana  Committee  of  Practitioners,  and  the 
Office  of  Public  Instruction,  a  system  of  standards  for  performance  and 
measures  of  performance  for  vocational  education  programs  at  the  State 
level  that  meets  the  requirements  of  section  115  and  will  implement  that 
system  by  no  later  than  September  25,  1992; 

8.  The  State  will  emphasize  assisting  individuals  with  the  greatest  financial 
need  and  will  give  special  consideration  to  displaced  homemakers  who 
because  of  divorce,  separation,  or  the  death  or  disability  of  a  spouse 
must  prepare  for  paid  employment  when  distributing  the  funds  available 
under  section  221; 

9.  The  State  will  furnish  relevant  training  and  vocational  education 
activities  to  men  and  women  who  desire  to  enter  occupations  that  are  not 
traditionally  associated  with  their  gender,  including  use  of  funds 
available  under  section  222; 

10.  Programs  of  personnel  development  and  curriculum  development  shall  be 
funded  in  accordance  with  the  goals  of  the  State  Plan  from  the  funds  set 
aside  for  State  leadership  activities  under  section  201(b); 
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11.  The  vocational  education  needs  of  identifiable  segments  of  Montana's 
population  that  have  the  highest  rates  of  unemployment  have  been 
thoroughly  assessed.  Those  needs  are  addressed  in  the  State  Plan  in 
Section  F; 

12.  The  State  Board  will  cooperate  with  the  Montana  Council  on  Vocational 
Education  in  developing  and  implementing  the  State  Plan; 

13.  None  of  the  funds  expended  under  P.L.  101-392  will  be  used  to  acguire 
equipment  (including  computer  software)  in  any  instance  in  which  such 
acquisition  results  in  a  direct  financial  benefit  to  any  organization 
representing  the  interests  of  the  purchasing  entity  or  its  employees  or 
any  affiliate  of  such  organization; 

14.  State  and  local  funds  will  be  used  in  the  schools  of  each  local 
educational  agency  that  are  receiving  P.L.  101-392  funds  to  provide 
services  which,  taken  as  a  whole,  are  at  least  comparable  to  services 
being  provided  in  schools  ia  such  agency  which  are  not  receiving  such 
funds; 

15.  The  State  will  provide  leadership,  supervision,  and  resources  for 
comprehensive  career  guidance,  vocational  counseling,  and  placement 
programs  and  will  annually  assess  and  report  on  the  degree  to  which 
expenditures  aggregated  within  the  State  for  career  guidance  and 
vocational  counseling  from  allotments  under  Title  II  are  not  less  than 
such  expenditures  within  the  State  in  fiscal  year  1988; 

16.  The  State  will  provide  for  such  fiscal  control  and  fund  accounting 
procedures  as  may  be  necessary  to  assure  the  proper  disbursement  of,  and 
accounting  for.  Federal  funds  paid  to  the  State  (including  such  funds  paid 
by  the  State  to  eligible  recipients  under  P.L.  101-392); 

17.  Funds  made  available  under  Title  II  shall  be  used  to  supplement,  and  to 
the  extent  practicable  increase  the  amount  of  State  and  local  funds  that 
would  in  the  absence  of  such  federal  funds  be  made  available  for  the  uses 
specified  in  the  application,  and  in  no  case  supplant  such  State  or  local 
funds ; 

18.  The  State  did  not  take  into  consideration  payments  under  P.L.  101-392  in 
determining,  for  any  educational  agency  or  institution  in  Montana,  the 
eligibility  for  State  aid,  or  the  amount  of  State  aid,  with  respect  to 
public  education  within  Montana. 


ii\uL~.Ji  %<&*£.-) 


n  •/■T-V/ 


William  L.  Mather/,  Chairman  Date 

Montana  Board  of  Regents  of  Higher  Education 


M.  Hutchinson 


Commissioner  of  Higher  Education 
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SECTION  Ct   ADMINISTRATION 

1.  Administrative  Provisions 

The  Montana  Constitution  has  vested  the  government  and  control  of  the 
Montana  University  System  in  the  Montana  Board  of  Regents  of  Higher 
Education,  which  has  the  full  power,  responsibility,  and  authority  to 
supervise,  coordinate,  manage  and  control  the  Montana  University  System 
and  other  public  education  institutions  assigned  by  law.  (Article  X, 
Section  9)  The  Montana  University  System  includes  six  colleges  and 
universities.  Other  public  educational  institutions  over  which  the  Board 
of  Regents  has  been  assigned  supervisory  or  coordination  responsibilities 
are  the  three  public  community  colleges  and  the  five  vocational-technical 
centers. 

The  Commissioner  of  Higher  Education  serves  as  the  executive  officer  of 

the  Board  of  Regents  and  is  responsible  for  the  efficiency  and  improvement 
of  the  Montana  systems  of  public  higher  education.  The  commissioner  has 
the  powers  necessary  to  execute  the  duties  and  responsibilities  placed  on 
his  office  by  the  Board  of  Regents. 

The  Board  of  Regents  (the  State  Board  for  Vocational  Education  in 
accordance  with  P.L.  101-392),  through  the  Commissioner  of  Higher 
Education,  employs  a  sufficient  number  of  qualified  staff  to  develop  and 
implement  the  State  Plan  and  to  assure  compliance  with  appropriate  federal 
and  state  statutes,  rules,  and  regulations.  Vocational-Technical 
Education  is  administered  by  professional  and  support  staff  consisting  of 
the  Deputy  Commissioner  for  Vocational-Technical  Education,  the  Director 
of  Federal  Vocational  Grants,  the  Gender  Equity  Coordinator  required  by 
section  111(b)(1),  and  appropriate  secretarial  and  financial  support 
staff.  Additional  administrative  support  is  provided  by  the  Chief  Legal 
Counsel  and  the  Personnel  Officer  of  the  Board.  The  Deputy  Commissioner 
for  Vocational-Technical  Education  is  the  State  Director  of  Vocational 
Education  for  the  purposes  of  P.L.  101-392.  The  Deputy  Commissioner  is 
responsible  for  programmatic  and  service  areas  at  the  postsecondary  level 
(with  the  exception  of  gender  equity  for  which  the  Gender  Equity 
Coordinator  is  responsible).  Review  of  proposals  for  use  of  Perkins 
funds,  Perkins  performance  reviews,  and  civil  rights  compliance  monitoring 
activities  required  by  the  Office  of  Civil  Rights  of  the  U.S.  Department 
of  Education  are  performed  by  the  appropriate  staff  of  the  Deputy 
Commissioner.  The  organizational  chart  on  page  8  shows  the  relationship 
of  the  positions  involved  for  state  administration  and  postsecondary 
supervision. 

2.  Delegation  of  Functions 

In  accordance  with  section  111(a)(2)  of  P.L.  101-392  and  with  section 
20-16-102(2)  of  Montana  state  law,  the  State  Board  contracts  with  the 
Superintendent  of  Public  Instruction  for  the  administration  and 
supervision  of  K-12  vocational  education  programs,  services,  and 
activities  in  concert  with  the  State  Plan.  These  administrative  and 
supervisory  services  include  review  of  secondary  level  proposals  for  the 
use  of  Perkins  funds,  administrative  management  of  projects  funded  at  the 
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secondary  level,  Perkins  performance  reviews,  and  civil  rights  monitoring 
activities  required  by  the  Office  of  Civil  Rights  of  the  U.S.  Department 
of  Education.  A  copy  of  the  contract  is  included  in  Appendix  B  of  this 
Plan.  The  current  contract  expires  June  30,  1992,  and  will  be 
renegotiated  to  cover  the  last  two  yetrs  of  this  Plan.  It  will  be 
included  in  the  progress  report  addressed  in  section  5  below.  The 
organizational  chart  for  the  Office  of  Public  Instruction  appears  on  page 
9  and  indicates  the  individuals  responsible  for  various  secondary  level 
programmatic  and  service  areas* 

3.  Prompt  and  Efficient  Administration  of  Funded  Programs 

*■, 

The  staffs  of  the  State  Board  and  of  the  Office  of  Public  Instruction 
shall  use  the  following  schedules  in  the  review  of  proposals,  the  funding 
of  programs,  the  evaluation  of  completed  projects,  and  the  monitoring  of 
performance  of  funded  eligible  recipients.  Funds  are  requested  by  the 
eligible  recipients  quarterly  and  disbursed  by  the  State  agencies  monthly. 


DATE 


ACTIVITY 


January,  1991 


State  agencies  issue:  Local  Application  Formats;  RFP's 
for  Gender  Equity,  SP/DB/SPW,  CBO,  CHE,  TECB-PREP, 
State  leadership  categories  of  Personnel  Development, 
Curriculum  Development  and  Optional  Uses;  request  for 
Plan  from  two  state  corrections  educational  agencies. 


March  1,  1991 


Deadline  for  submission  of  local  applications,  and 
proposals  for  all  other  program  year  1992  funds. 


March  4  -  April 
26,  1991 


State  staff  review  local  applications  according  to 
criteria  in  the  State  Plan.   Stele  convenes  readers  to 
rate  proposals  submitted  in  response  to  BFP's.   State 
prepares  listing  of  funded  applications  and  program 
year  1992  proposals. 


May  1,  1991 


State  issues  notifications  of  local  application 
approval  and  competitively  funded  program  year  1992 
proposals. 


June  14,  1991 


July  1,  1991 
August  31,  1991 


September  - 
November,  1991 


State  offices  issue  approved  budgets  for  program  year 
1992  local  applications  and  annual  projects, 
disbursement  request  forms,  and  reporting  forms  to 
funded  eligible  recipients. 

Program  year  1992  begins. 

Final  deadline  for  final  expenditure  and  narrative 
reports  for  program  year  1991. 

State  staffs  conduct  performance  reviews  on  20%  of 
program  year  1991  participating  eligible  recipients. 
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DATE 


ACTIVITY 


November,  1991 


December  30,  1991 


March  2,  1992 


State  agencies  issue:  program  year  1993  RFP's  for 
Gender  Equity,  SP/DH/SPW,  State  leadership,  CBO,  CHE 
categories;  request  for  Plan  from  state  corrections 
educational  agencies;  Local  Application  formats  to 
LEA's  wishing  to  submit  2-year  plans. 

State  submits  Annual  Performance  Report  for  Program 
Year  1991  to  OVAE  of  the  U.S.  Department  of  Education. 

Deadline  for  submission  of  program  year  1993  proposals 
for  Gender  Equity,  SP/DH/SPW,  State  leadership,  CBO, 
CHE  and  Corrections  Plans. 


April,  1992 


State  convenes  readers  to  rate  proposals  submitted  in 
response  to  RFP's.  State  prepares  listing  of  funded 
projects  for  program  year  1993. 


May  1,  1992 


State  issues  notifications  of  competitively  funded 
program  year  1993  projects  and  approved  local 
applications  for  2-year  period. 


June  15,  1992 


July  1,  1992 


State  issues  approved  program  year  1993  budgets, 
disbursement  request  forms,  and  reporting  forms  to 
funded  eligible  recipients. 

Program  year  1993  begins. 


August  31,  1992 


Final  deadline  for  final  expenditure  and  narrative 
reports  for  all  program  year  1992  local  applications 
and  funded  projects. 


September  - 
November,  1992 

November,  1992 


Deadline  for  submission  of  amendments  to  local 
applications  based  on  first  year  evaluations  of 
progress. 

State  staffs  conduct  performance  reviews  of  20%  of 
program  year  1992  participating  eligible  recipients. 

State  agencies  issue:  program  year  1994  RFP's  for 
Gender  Equity,  SP/DH/SPW,  State  leadership,  CBO,  CHE 
categories;  request  for  Plan  from  state  corrections 
educational  agencies. 


December  30,  1992 


March  1,  1993 


State  submits  Annual  Performance  Report  for  Program 
year  1992  to  OVAE  of  the  U.S.  Department  of  Education. 

Deadline  for  submission  of  program  year  1994  proposals 
for  Gender  Equity,  SP/DH/SPW,  State  leadership,  CBO, 
CHE  and  Corrections  Plans. 


April,  1993 


State  convenes  readers  to  rate  proposals  submitted  in 
response  to  RFP's.  State  prepares  listing  of  funded 
projects  for  program  year  1994. 
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DATE 

May  1,  1903 

June  15,  1993 

July  1,  1993 
August  31,  1993 


September  - 
November,  1993 

November,  1993 


December  30,  1993 


March  1,  1994 


April,  1994 


May  1,  1994 


June  15,  1994 


June  30,  1994 


ACTIVITY 

State  issues  notifications  of  competitively  funded 
program  year  1994  projects. 

State  issues  approved  program  year  1994  budgets, 
disbursement  request  forms,  and  reporting  forms  to 
funded  eligible  recipients. 

Program  year  1994  begins. 

Final  deadline  for  final  expenditure  and  narrative 
reports  for  all  program  year  1993  local  applications 
and  funded  projects. 

Deadline  for  submission  of  amendments  of  local 
applications  based  on  second  year  evaluations  of 
progress. 

State  staffs  conduct  performance  reviews  of  20\  of 
program  year  1993  participating  eligible  recipients. 

State  agencies  issue t  program  year  1995  SFP's  for 
Gender  Equity,  SP/DB/SPW,  State  leadership,  CBO,  CHE 
categories;  request  for  Plan  from  state  corrections 
educational  agencies  in  accordance  with  the  proposed 
State  Plan  for  program  years  1995-1996. 

State  submits  Annual  Performance  Report  for  Program 
year  1993  to  OVAE  of  the  U.S.  Department  of  Education. 

Deadline  for  submission  of  program  year  1995  proposals 
for  Gender  Equity,  SP/DH/SPW,  State  leadership,  CBO, 
CHE  and  Corrections  Plans. 

State  convenes  readers  to  rate  proposals  submitted  in 
response  to  BFP's.  State  prepares  listing  of  funded 
projects  for  program  year  1995. 

State  submits  proposed  State  Plan  for  program  years 
1995-1996  to  OVAE  of  the  U.S.  Department  of  Education. 

State  issues  notifications  of  competitively  funded 
program  year  1995  projects. 

State  issues  approved  program  year  1995  budgets, 
disbursement  request  forms,  and  reporting  forms  to 
funded  eligible  recipients. 

Program  year  1994  ends  and  State  Plan  expires. 


Montana  will  implement  its  initial  standards  and  measures  of  performance 
in  program  year  1992.   Those  standards  will  be  subject  to  refinement 
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following  review  by  the  State  agencies  and  the  Committee  of  Practitioners 
of  the  state's  first  year  of  experience  with  the  standards.  Funded  local 
application  recipients  will,  therefore,  be  required  to  assess  their 
progress  in  meeting  those  standards  "not  less  than  one  year  after  the 
implementation"  of  those  standards  —  i.e.,  at  the  end  of  program  year 
1992.  If  they  are  not  making  substantial  progress  (as  defined  in  the 
State  Plan)  in  meeting  those  standards,  a  local  improvement  plan  must  be 
implemented  for  program  year  1993.  According  to  section  117(c),  the  State 
agencies  will  not  become  involved  in  establishing  a  joint  improvement  plan 
with  the  eligible  recipient  until  the  local  improvement  plan  has  been  in 
place  for  a  year,  or  not  until  the  end  of  program  year  1993.  The  joint 
plan  would  be  implemented  in  program  year  1994  at  the  earliest. 

c 

4.  Performance  and  Civil  Rights  Monitoring  of  Recipients 

In  order  to  adequately  monitor  programs  conducted  by  eligible  recipients 
to  ensure  that  such  programs  within  the  State  are  meeting  the  intent  of 
P.L.  101-392,  the  state  staffs  will  carry  out  performance  reviews  of  20% 
of  the  participating  eligible  recipient  agencies  of  the  previous  program 
year  in  the  fall  of  each  program  year,  e.g.,  reviews  of  program  year  1992 
activities  that  end  on  June  30,  1992,  will  be  conducted  in  the  fall  of 
1992.  These  reviews  will  include:  verification  of  special  populations 
data  reported  in  annual  reports  submitted  by  LEA's  and  postsecondary 
education  institutions  in  relation  to  their  three-year  local  allocation 
plans;  review  of  subrecipient  documentation  of  services  provided  in 
accordance  with  the  terms  of  the  approved  local  application  or  one-year 
grant  proposal;  verification  of  evaluation  criteria  in  terms  of  congruency 
with  statewide  core  standards  and  measures  of  performance;  review  of 
-  fiscal  documentation;  and  examination  of  equipment  and  inventory  control. 

34  CFR,  Part  100,  Appendix  B  requires  state  agencies  responsible  for 
vocational  education  to  monitor  vocational  education  service  providers 
that  receive  federal  assistance  from  the  U.S.  Department  of  Education  for 
compliance  with  the  "Vocational  Education  Programs  Guidelines  for 
Eliminating  Discrimination  and  Denial  of  Services  on  the  Basis  of  Race, 
Color,  National  Origin,  Sex  and  Handicap."  This  responsibility  includes 
conducting  periodic  compliance  reviews,  providing  technical  assistance, 
and  annually  reporting  activities  and  findings. 

These  responsibilities  are  conducted  for  postsecondary  education  agencies 
by  the  staff  of  the  sole  state  agency  and  are  delegated  to  the  Office  of 
Public  Instruction  for  secondary  schools  and  agencies.  Compliance 
monitoring  activities  are  conducted  in  accordance  with  the  "Methods  of 
Administration"  dated  19B8  and  approved  by  the  U.S.  Department  of 
Education  in  September  of  1989.  The  monitoring  schedule  is  designed  so 
that  every  vocational  education  service  provider  that  receives  financial 
support  from  the  U.S.  Department  of  Education  will  be  reviewed  a  minimum 
of  once  in  five  years  and  25%  of  those  providers  will  receive  a  thorough 
on-site  compliance  review  in  the  same  time  period. 

5.  Plans  for  Reporting  Progress  in  Achieving  Goals  of  the  State  Plan 

The  State  of  Montana  will  report  progress  in  achieving  the  goals  of  the 
approved  "Montana  State  Plan  for  Vocational  Education  for  Program  Years 
1992-1994"  according  to  whatever  requirements  are  promulgated  by  the  U.S. 
Department  of  Education  through  regulation. 
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SECTION  D.   PARTICIPATORY  PLANKING  AND  APPEALS  PROCESS 

1.   Participatory  Planning 

The  development  of  the  Montana  State  Plan  for  Program  Years  1991  -  1994  it 
the  legal  responsibility  of  the  State  Board,  acting  in  consultation  with 
the  Monte  *  Council  on  Vocational  Education  (MCOVE).  The  development  of 
the  Plan  vui  carried  out  by  the  Plan  Development  Group,  vhich  consists  of 
appropriate  staff  of  the  Montana  Board  of  Pegents  of  Higher  Education,  the 
Executive  Director  of  MCOVE,  and  appropriate  staff  of  the  Office  of  Public 
Instruction  (to  vhich  secondary  level  administrative  responsibilities  have 
been  delegated  according  to  the  terms  described  in  Section  C(2)  of  this 
Plan).  The  Montana  Committee  of  Practitioners  provided  substantive  input 
to  the  development  of  "Montana's  Initial  Core  Standards  and  Measures  of 
Performance"  (see  Section  H  of  this  Plan)* 

Due  to  the  fact  that  there  was  less  than  seven  months  between  passage  of 
P.L.  101-392  and  the  initial  State  Plan  submission  date  of  May  1,  1991 
(including  a  one-month  period  for  draft  Plan  review  by  the  field  prior  to 
the  public  hearings),  the  Plan  Development  Groupt  reviewed  documents  of 
other  relevant  federal  programs;  attended  regional  meetings  conducted  for 
the  purpose  of  providing  state  input  to  the  development  of  federal 
regulations  for  the  Act  and  for  the  U.S.  Department  of  Education  to 
provide  preliminary  technical  assistance  to  the  states;  developed  working 
papers  for  group  discussion.  The  Plan  was  drafted  with  input  from  the 
C.-~ittee  of  Practitioners  and  from  the  public  in  three  hearings. 

At  the  local  level,  each  applicant  for  section  231  and  232  funds  must 
include  a  description  of  the  methods  used  during  the  development  of  the 
local  application  to  ensure  participation  of  teachers  of  vocational 
education  and  related  academic  subjects  (including  pre-vocational 
teachers);  counselors;  adult  vocational  educators  (including 
apprenticeship  instructors/coordinators);  advisory  committees;  student 
vocational  organizations;  and  concerned  area  residents.  Documentation  of 
this  participation  must  be  included  with  the  application. 

The  applicant  must  provide  evidence  of  coordination  with  JTPA  service 
providers  to  avoid  duplication,  and  to  expand  the  range  and  accessibility, 
of  vocational  education  services.  The  applicant  also  must  show 
coordination  of  services  with  relevant  community-based  organizations 
within  the  applicant's  service  area. 

In  addition,  the  applicant  must  describe  the  methods  used  to  coordinate 
vocational  education  planning  for  individuals  with  handicaps  among 
appropriate  representatives  of  vocational  education,  special  education, 
and  State  vocational  rehabilitation  agencies.  Documentation  of 
coordination  must  be  included  with  the  application. 

Each  applicant  also  must  include  documentation  of  development  of 
vocational  education  programs  in  consultation  with  parents  and  students  of 
each  of  the  five  special  papulations. 

Refer  to  Appendix  K  of  this  Plan  for  a  copy  of  the  Local  Application 
Format  that  includes  these  requirements. 
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2.  Public  Hearings 

Three  public  hearings  were  held  in  April:  two  in  the  more  heavily 
populated  western  part  of  the  state;  and  one  in  the  more  sparsely 
populated  eastern  part  of  the  state.  Hearings  were  held  on  the  following 
dates  at  the  listed  locations. 

April  22,  1991      10:00  a.m.     Missoula  Vocational-Techncial  Center 
April  23,  1991      10:00  a.m.     Great  Falls  Vocational-Technical  Center 
April  25,  1991      1:00  p.m.      Dawson  Community  College,  Glendive 

Draft  copies  of  the  Plan  were  distributed  three  weeks  in  advance  of  the 
first  scheduled  public  hearing  to:  the  State  Board;  the  Montana  Council  on 
Vocational  Education;  each  LEA  and  postsecondary  education  agency  and  all 
involved  community-based  organizations  in  the  State;  the  individuals 
responsible  for  ESEA  chapter  1,  LEP,  EHA,  Vocational  Rehabilitation, 
apprenticeship,  and  adult  education;  the  State  Library;  the  JTCC;  the 
Governor;  the  52nd  Montana  Legislature;  and  to  the  general  public  on 
request.  The  comments  from  the  public  hearings  and  State  board  responses 
are  contained  in  Appendix  D  of  this  Plan. 

3.  Appeals  Process 

There  are  two  levels  of  appeals  available  to  citizens  of  Montana 
concerning  state  and  local  decisions  that  affect  their  interests  in  the 
character  of  vocational  education  programs  assisted  with  P.L.  101-392 
funds.  One  level  of  appeal  relates  to  development  of  the  Perkins  local 
application  by  the  LEA.  The  other  level  of  appeal  concerns  state 
decisions  concerning  the  acceptability  and/or  funding  of  the  local 
*  applications  or  competitively-awarded  grants  in  accordance  with  the  terms 
of  the  Act  and  the  State  Plan. 

1.  Local  decisions  concerning  the  prioritization  of  how  Perkins 
allocations  will  be  spent  by  an  LEA  as  documented  in  its  local 
application  may  be  appealed  to  the  county  superintendent  of  schools 
by  parents,  students,  teachers  and/or  concerned  area  residents 
through  the  controversy  appeals  and  hearings  process  described  in 
state  law  in  section  20-3-210,  MCA.  (NOTE:  This  appeal  procedure  in 
regard  to  the  development  of  the  local  application  by  the  LEA  does 
not  apply  to,  nor  in  any  way  substitute  for,  the  due  process 
provisions  specified  in  the  "Administrative  Rules  of  Montana"  in 
sections  10.16.2401  through  10.16.2417  relating  to  the  education  of 
an  individual  handicapped  child.)  The  county  superintendent's 
decision  may  be  appealed  to  the  superintendent  of  public  instruction 
according  to  the  provisions  of  section  20-3-107,  MCA.  (See  Appendix 
0  of  this  Plan  for  copies  of  these  Montana  Code  Annotated  sections.) 

2.  State  implementation  of  P.L.  101-392  through  staff  decisions 
concerning  the  acceptability  of  any  local  application  or  portion  of 
such  application  or  denial  of  funding  may  be  appealed  to  the  State 
board  through  Montana  Board  of  Regents  of  Higher  Education  Policy 
203 .5.2.  (See  Appendix  0  of  this  Plan  for  a  copy  of  this  policy.) 
For  the  purposes  of  appealing  state  staff  decisions  on  the  denial  of 
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funding  of  a  local  application  or  portion  thereof $  the  decision  of 
the  Deputy  Commissioner  for  Vocational-Technical  Education,  who 
functions  as  Montana's  State  Director  of  Vocational  Education  under 
P.L.  101-392,  shall  be  considered  the  equivalent  of  a  decision 
reached  by  a  campus  director  or  president  under  this  policy. 

The  process  to  be  followed  in  appealing  state  level  funding  decisions 
to  the  Deputy  Commissioner  for  Vocational-Technical  Education  is  as 
follows t 

1.  A  request  for  an  appeal  hearing  must  be  filed  by  the 
eligible  recipient  or  community-based  organization  within 
10  days  of  the  receipt  of  a  denial  of  funding  notification 
from  the  Office  of  Public  Instruction  (secondary  level 
local  applications),  or  from  the  Office  of  the  Commissioner 
of  Higher  Education  (higher  education  local  applications). 

2.  A  bearing  before  the  Deputy  Commissioner  for 
Vocational-Technical  Education  must  be  conducted  within  30 
days  of  the  receipt  of  a  request  for  hearing  from  an 
eligible  recipient  or  community-based  organisation. 

3.  The  Deputy  Commissioner  for  Vocational-Technical  Education 
shall  issue  the  decision  reached  as  the  result  of  the 
hearing  within  two  working  days  of  the  hearing. 

An  appeal  of  the  Deputy  Commissioner's  decision  must  follow  Board  of 
Regents  policy  203.5.2  as  shown  in  Appendix  0. 

State  board  decisions  may  be  appealed  through  the  appropriate  federal 
court. 


SECTIOH  I I   STATE  ASSESSMENT  OP 
VOCATIONAL  AHD  VOCATIONAL -TECHNICAL  EDUCATION  QUALITY 

All  secondary  school  vocational  education  programs  are  subject  to  the  quality 
controls  inherent  in  program  accreditation  by  the  Board  of  Public  Education 
and  program-specific  approval  by  the  Office  of  Public  Instruction  (0PI). 
Schools  may  be  accredited  regionally  by  the  Northwest  Association  of  Schools 
and  Colleges  and  in  Montana  by  the  Board  of  Public  Education.  Board 
accreditation  is  required  in  order  to  receive  state  funds  for  support  of 
public  education.  OPI  vocational  education  program  approval  is  required  to 
receive  additional  state  funds  in  specific  support  of  vocational  education. 
Perkins  funds  may  be  used  to  improve  vocational  education  programs  in  Board 
accredited  schools  in  order  to  achieve  OPI  program  approval. 

Vocational-technical  education  programs  at  the  postsecondary  level  are 
regionally  accredited  by  the  Northwest  Association  of  Schools  and  Colleges. 
All  educational  institutions  under  the  management  or  quality  control 
provisions  of  the  Montana  Board  of  Regents  of  Higher  Education  must  obtain 
program  approval  from  the  Board  prior  to  offering  vocational-technical 
education.  Perkins  funds  may  only  be  used  to  improve  Board  approved  programs 
in  these  agencies  subject  to  Board  supervision.  Montana's  seven  tribal 
colleges  are  not  subject  to  Board  supervision. 
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I.  Assessment  Procedures 

In  order  to  achieve  compliance  with  sections  113  and  116  of  P.L.  101-392, 
two  levels  of  assessment  were  used:  (1)  a  statewide  self -assessment 
requirement  was  established  for  all  eligible  recipients  wishing  to  use 
their  formula-allocated  funds;  and  (2)  existing  assessments  of  vocational 
education  program  quality  and  need.  All  self-assessments  were  submitted 
to  the  state  offices  by  March  1,  1991.  (See  Appendix  K  for  copies  of  the 
program  quality  assessment  forms  used  by  secondary  and  postsecondary 
applicants  and  Appendix  V  for  a  summary  of  the  assessment  results  by  item.) 

Additional  assessments  .of  the  needs  of  the  five  special  populations 
present  in  the  student'  body  of  the  applicant  had  to  be  submitted  in 
addition  to  the  program  assessments.  No  specific  formats  or  requirements 
-for  special  population  needs  assessments  were  established  by  the  State 
board.  (See  Appendix  P  for  a  summary  of  these  assessments.)  Applicant 
agencies  will  be  allowed  to  spend  Perkins  funds  during  the  first  year  of 
their  three-year  application  to  conduct  in-depth  assessments  of  those 
special  population  needs  if  they  were  not  fully  identified  at  the  time  of 
the  local  application  submission  deadline. 

Each  secondary  school  level  applicant  for  section  231  and  232  funds  had  to 
submit  a  "Self-Assessment  of  Vocational  Education"  evaluation  form  for 
EACH  vocational  education  operated  by  the  applicant  agency.  This 
assessment  form  was  developed  by  the  Office  of  Public  Instruction  several 
years  ago  with  -  input  from  vocational  educators,  employers,  and 
administrators  and  was  modified  slightly  to  include  all  the  components 
required  by  section  116  of  P.L.  101-392.  The  form  was  reviewed  by  the 
Committee  of  Practitioners  prior  to  its  use. 

The  vocational  education  programs  of  twenty-one  secondary  schools  were 
evaluated  by  staff  of  the  Office  of  Public  Instruction  beginning  in 
September  of  1990  as  part  of  the  on-going  program  review  activities  of  the 
Vocational  Education  Section  of  the  Division  of  Curriculum  Services.  The 
needs  identified  for  program  improvement  were  used  to  supplement  the 
findings  of  the  self-assessments  conducted  by  the  101  LEA's  out  of  168 
that  chose  to  seek  Title  II,  Part  C  Perkins  funds. 

The  "Self-Assessment  of  Quality  of  Vocational-Technical  Programs"  had  to 
be  submitted  for  EACH  postsecondary  vocational  program  operated  by  the 
higher  education  applicant  agencies.  The  form  was  developed  by  State 
board  staff  directly  from  the  requirements  of  section  116  strictly  for  the 
purposes  of  establishing  agency  documentation  of  meeting  those 
requirements.  The  form  was  reviewed  by  the  Committee  of  Practitioners 
prior  to  its  use.  All  postsecondary  level  vocational-technical  education 
programs  are  subject  to  external  quality  validation  by  the  Northwest 
Association  of  Schools  and  Colleges  accrediting  organization  and  all 
programs  offered  in  the  five  vocational-technical  centers  must  undergo 
strict  program  approval  standards  applied  by  the  staff  of  the  Board  of 
Regents.  In  addition,  all  postsecondary  vocational-technical  education 
programs  have  been  reviewed  and  revised  in  the  past  two  years  during  the 
semester  conversion  process.  Further,  eighteen  of  the  programs  offered  in 
the  Montana  Vocational -Technical  Center  System  have  been  converted  from 
certificate  to  Associate  of  Applied  Science  degree  programs  during  the 
past  two  years.   This  conversion  required  strict  adherence  to  quality 
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control  standards  applied  by  the  staff  of  the  Montana  Board  of  Regents  of 
Higher  Education* 

These  assessments  were  augmented  byt 

o  vocational  education  service  provider  and  employer  surveys  data 
collected  by  the  Montana  Council  on  Vocational  Education  (MCOVE)  in 
1990  during  their  comprehensive  project  "A  Quality  Workforce:  The  Key 
to  Economic  Development."  (See  Appendix  H  for  a  summary  of  that 
project.); 

o  review  of  the  information  resulting  from  three  MCOVE  public  hearings 
on  "Critical  Needs  in  Vocational-Technical  Education;" 

c 

o    the  latest  Adult  Education  Heeds  Assessment  for  Montana; 

o  review  of  the  puplication  of  the  Governor's  Montana  Education 
Commission  for  the  Nineties  and  Beyond/  "Montana  Higher  Education  in 
the  Nineties;" 

o  review  of  the  Women's  Correctional  Center  vocational  training  needs 
assessment  of  1991. 

The  assessments  of  vocational  education  program  quality  were  summarized  by 
March  20,  1991,  to  provide  the  statewide  assessment  of  vocational  and 
vocational-technical  education  described  in  the  next  section  of  this  Plan. 

2.   Assessment  Results/Needs  Identified  by  Assessment 

This  section  presents  a  brief  "Picture  of  Vocational  Education  in  Montana" 
in  terms  of  the  requirements  of  section  113  and  116  and  then  focuses  on 
those  most  commonly-occuring  self-reported  and  other-source  validated 
needs  for  program  improvement  which  form  the  basis  for  state-wide  program 
improvement  goals.  Appendix  V  contains  item-by-item  summaries  of  the 
secondary  and  post-secondary  level  responses  to  the  program  quality 
assessment  survey  instruments  within  the  local  application  packets. 

AT  THE  SECONDARY  LEVEL,  there  are  seven  approved  vocational  education 
programs  that  are  tied  to  occupational  demands  in  Montana  (see  Appendix 
U).  The  number  of  approved  programs  that  are  offered  in  any  one  LEA 
depends  on  the  size  of  that  school.  Each  LEA,  in  order  to  obtain  state 
foundation  support  of  any  of  its  offerings,  MOST  meet  the  standards 
established  by  the  Board  of  Public  Education  and  implemented  by  the  Office 
of  Public  Instruction.  The  "Vocational  Education  Guidelines"  published  by 
the  Office  of  Public  Instruction  further  specify  those  guidelines  for 
vocational  offerings.  Those  guidelines  are  routinely  examined  and  updated 
to  reflect  national  vocational  education  standards  as  they  evolve  to  make 
U.S.  workers  more  competitive  in  the  world  economy.  These  guidelines 
mirror  in  almost  every  detail  the  standards  for  the  relevance  and 
complexity  of  vocational  education  offerings  iterated  in  P.L.  101-392. 
There  are  general  standards  for  all  vocational  education  and  each 
occupational  area  has  additional  standards  that  address  the  necessary 
requirement  to  provide  students  with  strong  experience  in  and 
understanding  of  all  aspects  of  the  industry  the  students  are  preparing  to 
enter.   In  order  to  qualify  for  state  funding,  planning,  management, 
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finances,  technical  and  production  skills,  underlying  principles  of 
technology,  labor  and  community  issues,  health  and  safety,  and  basic  and 
advanced  academic  skills  including  mathematics,  reading,  writing,  science 
and  social  studies  as  they  relate  to  the  given  occupational  area  must 
appear  in  the  curriculum  within  the  approved  sequence  of  courses.  Each 
year,  every  secondary  program  desiring  state  approval  and  funding  must 
apply  and  be  reviewed  against  the  state  standards.  At  least  once  every 
five  years,  each  program  must  be  reviewed  on-site  against  these 
standards.  As  a  result,  all  approved  secondary  vocational  education 
programs  in  the  state  have  met  these  requirements  prior  to  the  passage  of 
P.L.  101-392.  Therefore,  as  the  survey  assessment  also  documents: 
secondary  vocational  education  programs  actively  involve  program  advisory 
committees  and  industry-validated  curricula  to  connect  vocational 
offerings  to  current  and  emerging  occupational  demands;  there  is 
integration  of  academic  with  vocational  skills  within  a  sequence  of 
courses  that  leads  to  both  academic  and  occupational  competency. 

The  relative  academic,  occupational,  training  and  retraining  needs  of 
secondary  and  adult  students  (enrolled  in  Adult  Basic  Education  or 
apprenticeship  training)  in  Montana  are  routinely  assessed.  The 
assessments  involved  the  analysis  of  state  and  national  labor  market 
trends.  The  planning  included  input  from  employers,  teachers, 
administrators,  parents,  university  faculty  and  vocational  specialists. 
Rule  10.55.603  of  the  new  State  Accreditation  Requirements  requires  each 
secondary  educational  program  to  assess  needs  in  the  process  of  developing 
written  sequential  curricula. 

The  results  of  these  assessments  have  been  used  to  direct  state  leadership 
activities  conducted  with  federal  vocational  education  funds.  They  have 
resulted  in  the  establishment  of  applied  academics  courses  at  the 
secondary  schools,  such  as  applied  biology,  principles  of  technology,  and 
applied  communications.  New  occupational  offerings  have  also  resulted 
from  these  assessments,  such  as  Allied  Health  and  Technology  Education. 

A  number  of  State  assessments  have  been  undertaken  and  are  under  way. 
Last  year,  the  Governor  established  an  Agricultural  Education  task  force 
to  study  the  educational  needs  in  agriculture,  which  accounts  for 
approximately  60%  of  the  state's  revenue.  This  task  force  is  composed  of 
business  leaders,  agriculture  representatives,  administrators,  university 
faculty,  teachers  and  students.  The  committee  is  examining  agricultural 
education  needs  at  both  the  secondary  and  postsecondary  levels.  The  Adult 
Education  Department  recently  conducted  a  statewide  needs  assessment  for 
Adult  Basic  Education  and  is  presently  conducting  a  second  needs 
assessment  to  comply  with  the  new  Adult  Education  Act.  The  Office  of 
Public  Instruction,  in  conjunction  with  the  State  Department  of  Labor  and 
Industry  and  the  Montana  AFL-CIO,  have  formed  a  task  force  to  examine  the 
training  and  retraining  needs  of  Montana's  work  force.  (The  AFL-CIO  has 
received  several  grants  under  the  Perkins  act  to  serve  dislocated  workers.) 

The  Office  of  Public  Instruction  recently  surveyed  employers  in  the  state 
to  determine  the  existing  need  for  Workplace  Literacy  training.  Montana 
employers  generally  indicated  that  basic  workplace  literacy  was  not  a 
major  concern  to  them.  Montana  is  said  to  have  one  of  the  best  educated 
work  forces  in  the  nation.  Montana  students  have  consistently  ranked 
number  one  in  the  nation  on  the  Armed  Services  Vocational  Aptitude  Battery, 
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a  test  that  assesses  both  academic  and  occupational  preparation.  Montana 
also  consistently  ranks  in  the  top  three  or  four  states  on  the  SAT  and  ACT 
tests,  as  veil  as  on  other  standardized  national  tests.  However, 
intermediate  literacy  skills  have  been  identified  as  a  need,  and  the 
Office  of  Public  Instruction  and  the  AFL-CIO  are  attempting  to  address 
those  needs  through  a  federal  Workplace  Literacy  grant. 

The  capability  of  Montana's  secondary  vocational  education  programs  to 
provide  strong  experience  in  and  understanding  of  all  aspects  of  the 
industry  the  students  are  preparing  to  enter  and  strong  development  and 
use  of  problem-solving  and  basic  and  advanced  skills  is  also  demonstrated 
by  the  fact  that  these  standards  must  be,  and  are,  met  for  program 
approval  by  the  Office  of  Public  Instruction.  In  addition,  instructor 
qualifications  are  -regulated  through  teacher  certification  standards 
applied  by  the  Office  of  Public  Instruction. 

Examination  of  the  survey  instrument  data  does  reveal  some  weaknesses  in 
secondary  vocational  education  as  measured  by  the  survey  criteria.  Figure 
1  lists  those  assessment  factors  from  sections  116  and  113  for  which  45\ 
or  more  of  the  vocational  programs  were  evaluated  as  not  meeting  the 
assessment  criteria  established  by  the  State. 

Figure  1.  Weaknesses  in  Vocational  Education  in  Montana 
(Based  on  Survey  of  444  Vocational  Programs  in  101  LEA's) 

Percent  Not 
P.L.  101-392  Assessment  Factor Achieving 

Section  116(a)(3)  increased  linkages  between  secondary  46  \ 

and  postsecondary  educational  insti- 
tutions 

Section  116(a)(6)  the  a: .  .:ity  to  meet  the  needs  of  57  \ 

special  populations  with  respect  to 
vocational  education 

Section  116(a)(7)  raising  the  quality  of  vocational  64  \ 

education  in  schools  with  high  con- 
centrations of  poor  and  low-achieving 

students 

Section  116(a)(8)  the  relevance  of  programs  to  the  55  % 

workplace  and  to  the  occupations  for 
which  the  students  are  to  be  trained, 
and  the  extent  to  which  such  programs 
reflect  a  realistic  assessment  of 
current  and  future  labor  market  needs, 
including  needs  in  areas  of  emerging 
technologies 

Section  116(a)(9)  the  ability  of  the  vocational  curricu-        76  % 

lum,  equipment,  and  instructional 
materials  to  meet  the  demands  of  the 
workplace 
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The  on-site  sample  of  twenty-one  secondary  schools  validated  these 
self-reported  needs  and  revealed  additional  common  vocational  education 

program  improvement  needs: 

o    Curriculum   updates   to   incorporate   emerging   technologies   and 

competency-based  instruction; 
o    Equipment  updates,  particularly  in  regard  to  computer  applications; 
o    Expansion  of  career  guidance  and  vocational  counseling; 

The  ability  of  LEA's  to  meet  the  needs  of  special  populations  with  respect 
to  vocational  education  is  the  most  deficient  in  terms  of  meeting  the 
needs  of  gender  non-traditional  enrollees  in  vocational  education.  This 
is  borne  out  by  examination  of  enrollment  data  by  gender  which  reveals  the 
extent  of  gender  inequitable  participation  in  vocational  education 
programs  at  the  secondary  level  and  in  vocational-technical  education 
programs  at  the  postsecondary  level.  According  to  the  survey  data 
submitted  in  1991,  only  four  vocational  education  programs  at  the 
secondary  level  have  gender  equitable  enrollment  as  defined  by  federal 
regulation,  and  none  at  the  postsecondary  level.  Figure  2  summarizes 
these  enrollment  figures. 


Figure  2.   Female  Enrollment  in  Montana  Vocational  Education 


Program 


Home  Economics 

Business 

Industrial  Arts/Technology  Education 

Trades  and  Industrial  Technology* 

Agriculture 

Marketing  Education 

Health  Occupations 

Electrical  Engineering 

Automotive  Collision  Repair 

Automotive  Technology 

Diesel  Technology 

Drafting 

Heating/Ventilating/Air  Conditioning 

Metal  Fabrication  Technology 

Civil  Engineering 

Machine  Tool/Recreation  Engine  Repair 

Jewelry/Watch  Repair 

Agri-diesel 

Aviation 

Carpentry 

Building  Maintenance 

Heavy  Equipment  Maintenance/Truck  Driving 

Welding 


Percent  Enrollment 
Secondary      PPStgecopdary 


69. 9\ 

66.5 
9.9 
8.0 
21.5 
56.0 
45.0 


83. 5\ 


87.5 

10.0 
5.0 
1.0 
3.5 

19.5 
0.0 
0.0 

22.0 
1.5 

23.0 
0.0 
6.0 
0.0 
7.5 
8.0 
0.0 


Data  from  local  application  student  enrollment  reports,  1991 

Includes  welding,   drafting,   metals,   carpentry,   automotive,   elec- 
tronics, small  engines,  radio,  TV,  and  photography  across  LEA's 
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Because  of  this  statewide  special  population  need,  each  local  application 
approved  at  both  the  secondary  and  postsecondary  levels  had  to  address  the 
STATE  GOAL  to  include  an  objective  to  improve  the  gender  equitable 
enrollment  in  the  majority  of  vocational  programs  offered  by  the  funded 
eligible  recipient. 

AT  THE  POSTSECONDARY  LEVEL,  public  vocational-technical  education  is 
offered  through  five  vocational-technical  centers  and  one  four-year 
college  directly  governed  by  the  Montana  Board  of  Regents  of  Higher 
Education,  through  three  state-supported  but  locally  governed  community 
colleges  that  are  accountable  to  the  Board  of  Regents  for  program 
approval,  and  through  seven  tribal  colleges  that  are  totally  governed 
locally.  All  these  postsecondary  service  providers  have,  or  are  in  the 
process  of  obtaining,  accreditation  by  the  Northwest  Association  of 
Schools  and  Colleges.  Program  offerings  of  those  agencies  subject  to 
Board  of  Regent  program  approval  must  meet  quality  control  standards 
administered  by  Board  staff.  (See  Appendix  U  for  a  listing  of  the 
approved  postsecondary  vocational-technical  program  offerings  that  are 
tied  to  occupational  demands  in  Montana.) 

As  shown  by  the  data  in  Appendix  V,  the  Northwest  Association  of  Schools 
and  Colleges  accreditation  standards  for  integration  of  academic  and 
vocational-technical  education  have  been  met  for  100%  of  the  postsecondary 
programs  self-assessed  by  the  thirteen  applicants  for  section  231  funds. 
1'mety-nine  percent  meet  Northwest  standards  for  sequential  courses  of 
study  leading  to  academic  and  occupational  competencies.  Work  skill 
attainment  is  assessed  through  measurement  of  acquisition  of  specific 
bench-mark  skills,  knowledge,  attitudes  and  work  behaviors  relevant  to  the 
occupational  competency  for  95\  of  the  programs  assessed.  Instruction  and 
experience  in  courses  include,  to  the  extent  practicable,  all  aspects  of 
the  industry  the  students  are  planning  to  enter  as  evidenced  by  advisory 
committee  evaluation  and  use  of  relevant,  industry-validated  competencies 
in  87%  of  the  programs  evaluated.  For  81%  of  the  programs  offered  by  the 
thirteen  responding  agencies,  the  institutions  have  the  ability  to  meet 
the  vocational-technical  education  needs  of  the  disadvantaged  student  as 
evidenced  by  specific  recruitment,  retention,  accessibility,  and  basic 
skills  enhancement  services.  This  ability  is  reported  for  72%  of  the 
programs  in  regard  to  handicapped  students,  and  for  73%  of  programs 
serving  non-traditional  students.  (Self-report  of  ability  to  meet  the 
needs  of  non-traditional  students  is  not  borne  out  by  enrollment  data, 
however. )  Although  only  51%  of  the  programs  assessed  could  meet  the  needs 
of  limited  English  proficient  students,  these  programs  are  primarily 
fielded  by  the  tribal  colleges  that  serve  Montana's  largest  group  of  LEP 
stuoents.  Only  three  of  the  participating  agencies  have  incarcerated 
adult  populations  within  their  service  areas,  so  only  25%  of  the  assessed 
programs  can  address  that  target  group's  vocational  needs.  The 
vocational-technical  curricula,  equipment  and  instructional  materials  meet 
the  demands  of  the  workforce  as  evidenced  by  periodic  assessment  and 
revision  of  curricula,  direct  work  experience  of  faculty  in  the  subject 
area,  and  continual  acquisition  of  instructional  materials  and  learning 
resources.  Eighty-seven  percent  of  the  courses  inci .  "<e  basic  and  higher 
order  current  and  future  workplace  competencies  that  reflect  hiring  r.'.eds 
of  empl  yers  as  evidenced  by  industry-validated  curricula  that  include 
critical  thinking  skills,  workplace  competencies  and  behaviors. 
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The  relative  academic/  occupational,  training  and  retraining  needs  of 
postsecondary  students  in  Montana  are  routinely  assessed  by  providers  of 
vocational-technical  education  services  within  their  service  areas.  This 
results  in  the  provision  of  short-term/  customized  training  for  local 
businesses  and  industries,  or  the  development  of  new,  or  modified/ 
on-going  programs  within  the  service  providers*   On  the  statewide  level/ 

'  input  to  program  development  comes  from  conferences  presented  by  the 
Montana  Council  on  Vocational  Education,  examination  of  SOICC  and  other 

-■  labor  statistics/  employer  inquiries,  and  requests  from  professional 
associations.  Currently/  a  dental  hygiene  education  program  is  being 
developed  as  a  direct  result  of  need  expressed  by  the  Montana  Dental 
Association.  j 

The  capability  of  Montana's  postsecondary  vocational-technical  education 
programs  to  provide  strong  experience  in  and  understanding  of  all  aspects 
of  the  industry  the  students  are  preparing  to  enter  and  strong  development 
and  use  of  problem-solving  and  basic  and  advanced  skills  is  demonstrated 
by  the  relatively  high  placement  rates  for  the  majority  of  public 
postsecondary  vocational-technical  education  program  provider  agencies. 
In  fact/  there  are  several  programs  offered  in  the  vocational-technical 
centers  from  which  employers  recruit  students  who  have  not  yet  completed 
the  total  coursework  because  their  skills  are  already  in  demand  prior  to 
certificate  or  AAS  completion.  Examples  of  these  courses  are:  small 
engine  repair,  surgical  technology/  and  welding  technology.  This  demand 
occurs  often  in  courses  that  have  established  industry  partnerships  that 
support  training  with  equipment  reflecting  the  latest  technology. 

t  The  major  stumbling  block  to  the  capability  of  Montana's  postsecondary 
vocational-technical  service  providers  to  meet  the  needs  of  employers  is 
the  availability  of  sufficient  funds  to  support  new  program  development. 

The  weaknesses  in  postsecondary  vocational-technical  education  program 
quality  revealed  by  the  survey  instrument  relate  to  two  of  the  assessment 
factors  in  section  116: 

o    Section  116(a)(3)  increased  work  skill  attainment  and  job  placement; 

o    Section   116(a)(4)   increased   linkages   between   secondary   and 
postsecondary  educational  institutions. 

The  weakness  in  relation  to  section  116(a)(3)  is  most  likely  an  artifact 
of  the  way  in  which  the  survey  instrument  assessed  the  factor.  Agencies 
had  to  answer  they  did  not  comply  with  this  factor  if  they  did  not  have  an 
agency-wide  job  placment  rate  of  80%  or  higher  for  program  graduates  or  if 
they  do  not  now  have  such  data  available.  This  criterion  was  too 
restrictive  to  measure  work  skill  attainment  and  job  placement  by  program. 

The  enrollment  data  included  within  the  local  applications  verify  that, 
statewide,  the  largest  P.L.  101-392  special  population  group  served  is  the 
disadvantaged  group,  and  that  the  least  represented  group  are 
non-traditional  enrollees.  In  other  words,  all  reporting  LEA's  and 
postsecondary  agencies  have  a  large  number  of  disadvantaged  students 
enrolled,  and  the  vast  majority  of  agencies  have  gender-inequitable 
enrollment  in  programs.   Handicapped  students  occur  throughout  the 
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secondary  system  and  must  be  served  by  state  and  federal  law  end 
regulation.  Handicapped  students  are  identified  at  the  postsecondary 
level  only  if  they  have  indicated  a  need  for  special  services  or  have  been 
specifically  referred  by  a  vocational  rehabilitation  agency.  LEP  students 
represent  a  small  number  of  the  total  students  enrolled,  with  the 
exception  of  the  enrollments  at  the  tribal  colleges  and  public  schools 
serving  reservations.  Incarcerated  students  are  served  in  two 
gender-segregated  facilities  at  the  secondary  level,  and  in  two 
gender-segregated  facilities  at  the  postsecondary  level.  With  the 
exception  of  a  vocational-technical  center  serving  pre-release  center 
inmates  and  two  tribal  colleges/  very  few  incarcerated  students  are  served 
outside  correctional  facilities. 

3.  Planned  Use  of  Perkins  Funds  to  Address  Identified  Needs  -  Montana's  Goals 

Based  on  these  assessments  of  program  quality  in  vocational  education  in 
Montana  at  the  secondary  and  postsecondary  levels,  STATE  GOALS  for  program 
improvement  through  use  of  Perkins  funds  have  been  established.  Local 
applications  for  section  231  or  232  funds  must  address  one  or  more  of 
goals  1  through  4  and  must  include  an  objective  on  improving  gender 
equitable  enrollments  in  the  majority  of  the  eligible  recipient's 
vocational  programs  in  order  to  be  funded.  Competitively  awarded  State 
Leadership  funds  in  the  areas  of  Curriculum  Development  and  Personnel 
Development  must  address  subgoals  of  Goal  number  4.  Section  221  and  222 
funds  for  program  improvement  must  be  used  in  accordance  with  the  Gender 
Equity  Coordinator's  annual  plan  which  also  address  program  improvement 
and  relevance  to  the  needs  of  the  special  populations  involved. 
Correctional  education  funds  must  be  used  in  accordance  with  the  STATE 
GOALS  and  the  special  requirements  of  section  225. 

Figure  3  lists  Montana's  STATE  GOALS  and  the  objectives  and  activities  to 
reach  those  goals.  Status  on  goal  attainment  will  be  reported  annually  in 
Montana's  Annual  Performance  Report. 

4.  Rationale  for  Split  of  75\  of  Basic  Grant' 

The  State  board  decided  to  split  the  formula-allocated  portion  of  the  Tile 
II  funds  with  65%  of  the  funds  allocated  to  secondary  vocational  eudcation 
eligible  recipients  and  35%  of  the  funds  to  postsecondary 
vocational-technical  education  eligible  recipients.  This  decision  was 
reached  through  consultation  with  the  Office  of  Public  Instruction,  the 
Montana  Council  on  Vocational  Education  and  the  Montana  Committee  of 
Practitioners,  as  well  as  through  comment  from  the  public  hearings  held  on 
the  proposed  State  Plan. 

The  rationale  for  the  split  results  from  consideration  of  the  assessment 
of  the  relative  academic,  occupational,  training  and  retraining  needs  of 
secondary,  adult,  and  postsecondary  students.  The  assessment  of  these 
needs  revealed  both  common  and  separate  needs  for  improvement  of  vocatinal 
offerings  in  the  State,  and  these  needs  are  addressed  in  the  State  Goals 
for  use  of  Perkins  funds.  When  we  examine  therealtive  needs  of  secondary 
and  postsecondary  students,  we  must  consider  a  constellation  of  factors. 
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1.  Vocational  education  enrollments  at  the  secondary  and 
postsecondary  levels  are  not  statistically  comparable.  Student 
enrollment  numbers  at  the  secondary  level  reflect  participation 
in  vocational  education  ranging  from  1-3  hours  per  day  of 
instruction  compared  to  an  average  of  6-8  hours  per  day  of 
vocational-technical  instruction  for  postsecondary  students. 
Vocational  education  at  the  secondary  level  reflects  instruction 
for  students  who  must  attend  school  until  the  end  of  their 
compulsory  education.  Postsecondary  students  enroll  in 
vocational-technical  education  on  a  voluntary  basis.  Therefore, 
consideration  solely  of  enrollment  "numbers"  is  not  a  reasonable 
basis  for  allocating  federal  funds  between  secondary  and 
postsecondary  education  when  addressing  relative  needs. 

2.  If  we  consider  only  the  number  of  economically  disadvantaged 
students  present  in  the  entire  secondary  versus  postsecondary 
system,  we  encounter  the  same  limitations  of  the  data. 

3.  Montana  has  one  of  the  lowest  high  school  dropout  rates  in  the 
nation.  When  we  examine  the  experience  of  high  school  graduates 
in  Montana,  we  find  that  approximately  20%  complete  higher 
education  programs  at  the  baccalaureate  level  within  a  five-year 
period,  7%  go  into  the  military,  and  the  remainder  enter  the 
labor  force  immediately  out  of  high  school,  do  not  work,  or 
participate  in  postsecondary  vocational-technical  education. 
The  needs  of  secondary  vocational  education  students  are, 
therefore,  preparation  either  for  immediate  employment  or  for 
productive  further  educational  experience. 

4.  When  we  examine  statistics  pertinent  to  adults  in  need  of 
training  or  retraining,  we  find  a  variety  of  needs.  Adults 
primarily  seek  vocational-technical  education  in  Montana  to 
update  their  skills  in  their  current  employment,  to  acguire 
occupational  skills,  or  to  completely  retrain  in  another 
occupation. 

• 

5.  Historical  distribution  of  Perkins  funds  between  secondary  and 
postsecondary  levels  reflects  the  impact  of  formula-allocation 
of  both  Handicapped  and  Disadvantaged  categories  of  funds  under 
P.L.  98-524  and  the  results  of  the  competitive  process  of  grant 
awards  for  the  remainder  of  available  funds. 


\  to 

%  to 

Prooram  Year 

Granted  Funds 

Secondary 

Postsecondarv 

1988 

$3.9  million 

49% 

51% 

1989 

5.2  million 

54% 

46% 

1990 

4.4  million 

58% 

42% 

1991 

4.1  million 

56% 

44% 

Given  this,  it  was  determined  that  neither  secondary  nor  postsecondary 
needs  predominated  to  the  exclusion  of  the  other  and  that,  therefore,  the 
alternate  funding  procedure  specified  in  section  233  of  P.L.  101-392  would 

not  be  invoked. 
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The  collective  determination  was  made  to  base  the  split  on  a  combination 
of  past  distribution  of  federal  vocational  funds  between  secondary  and 
postsecondary  levels  and  on  a  projection  of  the  funds  that  would  be 
necessary  to  meet  the  students'  relative  needsthrough  accomplishment  of 
the  State  goals  at  both  levels.  The  35/65  split  allows  for  on-going 
support  of  both  program  improvement  and  the  vocational  education  needs  of 
the  targeted  populations  at  both  levels. 

SECTION  F<   SPECIAL  POPULATIONS 

1.  Description  of  Needs/Responsiveness  of  Programs  to  Those  Needs 

Each  applicant  for  Title  II  funds  is  required  to  assess  the  vocational 
education  needs  of  its  students  who  are  members  of  the  special  populations 
targeted  in  P.L.  101-392.  Those  assessments  form  the  basis  for  addressing 
such  needs  through  the  use  of  Perkins  and  other  funds.  Review  of  the 
local  applications  submitted  in  March,  1991,  revealed  the  presence  of 
three  levels  of  awareness  about  the  changed  emphasis  of  the  reauthorized 
Perkins  Act  in  regard  to  the  five  special  population  groups.  (1)  There 
were  those  eligible  recipients  that  followed  the  local  application 
directions  and  assessed/  or  planned  to  assess,  the  vocational  education 
and  related  needs  of  each  of  the  five  special  populations  represented  in 
their  student  bodies.  (2)  There  were  those  eligible  recipients  that 
appeared  to  maintain  the  mind  set  of  P.L.  98-524  and  assume  that  they  had 
the  option  to  report  and  assess  the  needs  of  either  the  disadvantaged  or 
handicapped  students,  but  did  not  relate  to  the  other  special  populations 
as  requiring  assessment  and  response.  (3)  And,  there  were  some  eligible 
recipients  who  did  not  heed  the  special  population  assessment  and  plan 
requirements  at  all. 

Whether  the  special  population  students'  needs  were  adequately  addressed 
in  the  local  applications  was  assessed  through  examination  of  a 
representative  sample  by  those  individuals  in  the  SEA  who  are  charged  with 
responsibility  for  supervising  services  provided  to:  disadvantaged 
students  (ESEA  Chapter  1  Coordinator);  handicapped  students  (Special 
Education  Coordinator);  and  limited  English  proficient  students 
(Bilingual/Migrant/Refugee  Coordinator).  The  Gender  Equity  Coordinator  of 
the  State  Board  assessed  all  local  applications  at  both  the  secondary  and 
higher  education  levels.  There  is  no  individual  in  the  SEA  or  the  State 
board  who  is  specifically  designated  to  oversee  provision  of  vocational 
education  to  correctional  populations.  No  application,  whether  sampled  or 
not,  was  approved  for  funding  unless  it  addressed  the  vocational  education 
needs  of  the  special  population  students  in  the  eligible  recipient  in  a 
manner  adjudged  to  be  adequately  responsive  to  those  needs.  Applications 
that  were  not  considered  responsive  to  those  needs  had  to  be  sufficiently 
altered  to  address  the  needs  before  funding  approval  was  given. 

The  vocational  education  and  related  needs  of  each  of  the  student 
population  groups  present  in  the  eligible  recipients  sampled  are 
summarized  in  Appendix  P. 

2.  Inadequacy  of  P.L.  101-392  to  address  section  113(b) (16) 

Section  113(b) (16)  requires  that  the  State  Plan  provide  assurances  that 
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the  vocational  education  needs  of  identifiable  segments  of  the  population 
in  the  State  that  have  the  highest  rates  of  unemployment  have  been 
thoroughly  assessed,  and  that  such  needs  are  reflected  in  and  addressed  by 
the  State  Plan. 

In  Montana,  the  identifiable  segment  of  the  population  in  the  State  that 
has  the  highest  rates  of  unemployment  are  the  American  Indian  residents  of 
the  seven  reservations  in  Montana.   (See  Appendix  C  of  this  Plan) 

Due  to  the  excessively  high  minimum  grant  fundable  under  the  section  232 
formula  allocation  ($50,000  minimum),  the  failure  of  the  law  to  provide 
waiver  criteria  comparable  to  those  provided  for  secondary  level  eligible 
recipients,  and  to  the  relatively  low  numbers  of  American  Indian  students 
compared  to  total  state  postsecondary  vocational-technical  student 
enrollments,  three  of  the  seven  tribally  controlled  community  colleges  in 
Montana  were  excluded  from  access  to  section  232  funds.  The  state  cannot, 
therefore,  direct  the  Perkins  funds  to  those  citizens  with  arguably  the 
greatest  need  for  vocational-technical  education  opportunities.  (See 
Section  G(4)  of  this  Plan  for  further  elaboration  of  this  issue.) 

3.  Criteria  for  Services  and  Activities  for  Special  Populations 

The  assurances  reguired  of  the  State  board  by  section  118  of  P.L.  101-392 
are  summarized  in  Section  B  of  this  Plan.  All  eligible  recipients  and 
community-based  organizations  seeking  Perkins  funds  must  provide  signed 
assurances  that  they  will  comply  with  the  provisions  of  section  118.  The 
local  applications  must  include  descriptions  of  the  needs  of  the  special 
population  students  and  how  the  local  application  will  address  those 
_ needs.   (See  Appendices  K  and  L  of  this  Plan.) 

Secondary  school  students  who  are  handicapped  must  receive  services  in  the 
least  restrictive  environment  in  accordance  with  section  612(5) (B)  of  the 
Education  of  the  Handicapped  Act.  Individualized  education  plans  (IEP's) 
are  developed  in  consultation  with  parents  and  special  education  educators 
for  all  such  students  and  include  vocational  education  components  whenever 
indicated  by  the  student's  needs.  The  LEA's  are  reguired  to  afford  those 
students  the  rights  and  protections  guaranteed  under  sections  612,  614, 
and  615  of  the  EHA.  Information  concerning  the  opportunities  available  in 
vocational  education,  as  well  as  the  reguirements  for  enrollment,  courses 
and  special  services  available,  employment  opportunities  and  placement  are 
provided  to  students  and  parents  by  LEA's  at  least  one  year  before  the 
grade  level  in  which  vocational  programs  are  generally  first  available  in 
the  state.  The  same  information  is  provided  by  postsecondary  education 
institutions  prior  to  admission  or  on  reguest. 

Postsecondary  school  students  who  are  not  eligible  for  EHA  programs  and 
who  choose  to  identify  themselves  as  handicapped  will  be  provided  services 
in  accordance  with  section  504  of  the  Rehabilitation  Act  of  1973. 

.The  requirements  of  P.L.  101-392  relating  to  individuals  who  are  members 
of  special  populations  will  be  carried  out  under  the  general  supervision 
of  individuals  in  the  SEA  who  are  responsible  for  students  who  are  members 
of  special  populations.  These  individuals  will  be  the  occupants  of  the 
following  positions  in  the  Office  of  Public  Instruction,  the  SEA: 
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ESEA  Chapter  1  Coordinator  Disadvantaged  student* 

Special  Education  Director  Handicapped  students 

Bilingual/Migrant/Refugee  Coordinator   LEP  students 

The  Vocational  Education  Specialists  in  the  Division  of  Curriculum 
Assistance  of  the  Office  of  Public  Instruction  provide  vocational 
education  technical  assistance  to  the  two  correctional  institutions  in 
Montana  that  are  accredited  as  LEA'S  —  the  juvenile  male  and  juvenile 
female  facilities  operated  by  the  Montana  Department  of  Family  Services. 

Responsibility  for  vocational  education  in  other  correctional  institutions 
operated  by  the  State  resides  with  the  Montana  Department  of 
Institutions.  Neither  the  SEA  nor  the  State  Board  has  programmatic 
responsibility  for  those  offerings/  but  staff  of  both  agencies  provide 
technical  assistance  when  requested.  Perkins  funding  of  vocational 
education  in  correctional  facilities  is  dependent  on  the  adjudged  quality 
and  appropriateness  of  the  Plans  submitted  by  either  or  both  the 
Department  of  Institutions  or  the  Department  of  Family  Services  in 
accordance  with  section  225  of  the  Act. 

At  the  postsecondary  level,  there  are  no  individuals  employed  by  the  State 
Board  who  are  specifically  designated  as  responsible  for  disadvantaged, 
handicapped,  LEP  or  correctional  populations.  The  Gender  Equity 
Coordinator  functions  as  the  individual  responsible  for  working  with 
vocational  educators  and  service  providers  to  foster  gender  equity  in 
vocational  education  at  all  levels  throughout  the  state.  Every  agency 
providing  vocational  education  and  receiving  financial  assistance  from  the 
U.S.  Department  of  Education  must  designate  an  individual  within  the 
agency  who  is  the  Title  IX  and  section  504  coordinator  in  accordance  with 
34  CFR,  Part  100,  Appendix  B.  Compliance  with  this  requirement  is 
routinely  monitored  as  described  in  Section  C(4)  of  this  Plan. 

4.   State  Monitoring  of  Services  for  Special  Populations 

There  will  be  annual  monitoring  of  services  provided  to  students  who  are 
members  of  the  special  populations  through  the  "twenty  percent" 
performance  reviews.  These  reviews  will  be  conducted  annually  on  20%  of 
the  participating  eligible  recipients  and  funded  community-based 
organizations  and  will  include  review  of  all  previous  year  projects.  (See 
Section  C(4)  of  this  Plan  for  details.) 

The  provision  of  vocational  education  to  each  student  with  handicaps  is 
routinely  monitored  to  determine  if  such  education  is  consistent  with  the 
student's  IEP.  This  monitoring  is  performed  by  personnel  of  the  Division 
of  Special  Education  of  the  Office  of  Public  Instruction  under  the 
provisions  of  the  Individuals  with  Disabilities  Education  Act  of  1990 
(IDEA)  and  by  Vocational  Education  staff  during  annual  reviews  of 
vocational  education  programs. 

The  provision  of  services  for  non-traditional  students  at  the  secondary 
school  level  will  be  monitored  by  the  Gender  Equity  Coordinator  of  the 
State  board  in  coordination  with  appropriate  staff  in  the  Office  of  Public 
Instruction.  The  Gender  Equity  Coordinator  will  monitor  the  provision  of 
services  assisted  with  Perkins  funds  under  sections  221  and  222  of  the  Act. 
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The  provision  of  vocational  education  will  be  monitored  to  ensure  that 
disadvantaged  students  and  students  of  limited  English  proficiency  have 
access  to  vocational  education  in  the  most  integrated  setting  possible 
within  their  school  districts.  Such  monitoring  will  be  part  of  the 
performance  monitoring  described  in  Section  C(4)  of  this  Plan. 

The  state  will  ensure  that  all  five  special  populations  will  have  equal 
access  to  high  quality  vocational  education  programs  available  to  other 
students.  Before  a  local  plan  is  approved  for  funding,  the  LEA  is 
required  to  provide  the  state  with  signed  assurances  that  each  special 
population  will  have  equal  access  to  the  same  high  quality  programs.  The 
final  closeout  report  requires  the  LEA's  to  report  to  the  state  the  number 
•  of  special  populations  served  by  group.  The  state  will  conduct  on-site 
evaluations  of  20%  of  the*  service  providers  each  year  and  access  will  be 
part  of  the  evaluation.  The  state  has  recently  issued  a  technical 
assistance  document  addressing  placement  in  the  least  restrictive 
environment  for  handicapped  students  in  public  schools.  The  requirements 
of  this  document  are  reviewed  by  the  Special  Education  division  each  year 
at  20\  of  the  school  districts  in  the  state.  Whenever  possible, 
handicapped  students  must  be  enrolled  in  the  regular  vocational  education 
programs.  If  a  handicapped  student  is  placed  in  an  alternative  program, 
that  placement  must  be  reviewed  each  year. 

Because  of  the  small  population  of  the  state  and  its  large  geographic 
area,  almost  all  students  are  mainstreamed.   The  average  school  district 

-  has  only  one  high  school  and  that  school  population  is  too  small  to  allow 
for  separate  programs.  Montana  has  the  most  rural  isolated  student 
population  of  any  of  the  states  —  a  larger  percent  of  our  students  live 

win  isolated  rural  communities  than  in  Alaska!  As  a  result,  our 
handicapped  population  tends  to  be  quite  small  in  most  districts.  In 
school  year  1988-89,  only  684  students  out  of  41,421  high  school  students 
were  in  self-contained  classrooms. 

Educationally  and  economically  disadvantaged,  including  foster  children, 
are  mainstreamed  in  every  school  in  the  state.  The  state  does  operate 
Chapter  1  programs  in  many  of  the  secondary  schools  of  the  state. 
However,  these  programs  are  designed  to  ensure  student  success  in  the 
regular  programs  by  providing  supplemental  support  in  math,  reading,  and 
language.  The  Chapter  1  staff  evaluate  these  programs  each  year  in  their 
application  process  to  ensure  that  the  programs  meet  state  and  federal 
requirements. 

The  limited  English  proficient  are  mainstreamed  in  the  regular  vocational 
offerings  of  the  districts.  In  the  local  application  process,  the 
applicant  district  must  address  the  needs  of  the  LEP  students  and  must 
report  to  the  state  the  number  of  LEP  students  served.  Vocational  funds 
are  used  to  provide  supportive  services  to  these  students.  The  state  will 
check  the  access  of  LEP  students  in  its  on-site  evaluation  of  20%  of  the 
schools  each  year  to  ensure  that  LEP  students  have  equal  access  to  quality 
vocational  education  programs. 

The  Gender  Equity  Coordinator  has  reviewed  each  LEA  local  application  for 
its  relevant  treatment  of  gender  equity  concerns.  The  state  has  reguired 
that  each  eligible  recipient  address  gender  equity  in  one  of  its 
objectives.   Each  LEA  will  have  to  report  to  the  state  the  gender  of 
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students  enrolled  in  the  various  vocational  programs  offered.  The 
districts  are  required  to  address  gender  equity  in  their  annual 
self-evaluation  sent  to  the  state.  Gender  equity  is  reviewed  at  each 
school  during  the  annual  on-site  evaluation  of  20%  of  the  recipients  of 
vocational  funding.  The  state  Vocational  Education  guidelines  address 
gender  equity.  The  state  has  provided  technical  assistance  to  districts 
to  improve  gender  equity.  This  technical  assistance  will  continue.  The 
state  has  developed  a  recommended  junior  high  school  vocational  curriculum 
which  includes  a  rotation  of  all  students  through  all  vocational  programs 
in  the  district  so  all  students  are  exposed  to  the  full  range  of 
vocational  offerings. 

The  state  has  only  two  correctional  institutions  for  secondary  students. 
The  girls'  correctional  facility  has  an  enrollment  of  53  in  grades  6-12. 
The  toys' s  facility  has  an  enrollment  of  105  in  grades  6-12.  These 
institutions  are  closed  campuses  with  their  own  accredited  high  school 
programs.  The  correctional  institutions  must  meet  the  state  guidelines  to 
regain  accredited  and  receive  state  vocational  funds.  They  offer  only  one 
program  in  each  vocational  area  so  all  special  population  members  have 
equal  access  to  all  programs.  These  programs  are  reviewed  once  every 
three  years  by  Special  Education  and  once  every  five  years  by  Vocational 
Education  and  Chapter  1,  and  once  every  five  years  for  civil  rights 
compliance  by  Vocational  Education  staff.  The  issues  of  equal  access  to 
vocational  programs  are  reviewed  as  part  of  all  these  evaluations. 

The  state  will  ensure  that  each  special  population  group  will  have  equal 
access  to  both  recruitment  and  placement  activities  for  vocational 
programs.  All  of  the  school  systems  in  Montana  operate  comprehensive  high 
schools.  There  are  no  area  vocational  schools  in  the  state.  Of  the  165 
public  high  school  districts,  only  four  operate  more  than  one  high 
school.  The  state  has  a  population  of  less  than  800,000  with  about  one 
secondary  student  per  four  square  miles  and  a  teacher-student  ratio  of 
1:15.8  students. 

The  new  high  school  graduation  requirement  set  by  the  Board  of  Public 
Education  under  rule  10.55.905  requires  that  every  high  school  student  who 
graduates  on  or  after  7/1/92  have  completed  at  least  one  vocational 
education  course.  This  requirement  is  effective  for  this  year's 
graduating  class.  The  Special  Education  division  checks  to  ensure  that 
all  handicapped  students  aged  16  and  older  have  a  vocational  education 
component  in  their  IEP.  The  local  child  study  team  must  review  the 
vocational  placement  at  least  annually.  Each  IEP  must  also  specify  a 
transition  plan  from  school  to  work.  This  is  required  for  every  16  year 
old  and  recommended  at  aged  14. 

Each  school  district  in  the  state  is  required  to  annually  publish  that  its 
vocational  programs  and  services  are  open  to  all  students  regardless  of 
their  special  situation.  School  districts  are  required  to  provide  the 
necessary  supplies  and  materials  to  students  who  cannot  afford  to  purchase 
them.  These  requirements  are  checked  by  the  state  through  the  vocational 
on-site  evaluations  of  20%  of  the  schools  per  year,  the  state  review  of 
Perkins  grants,  the  annual  self-evaluation,  and  the  annual  desk-audit 
civil  rights  compliance  reviews  of  20%  of  the  schools,  and  the  on-site  of 
25%  of  those  schools  desk-audited. 
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The  state  will  ensure  that  vocational  programs  for  handicapped  individuals 
are  provided  in  the  least  restrictive  environment  through  both  its  Special 
Education  and  Vocational  Education  requirements.  Both  divisions  conduct 
annual  on-site  evaluations  of  20%  of  the  school  districts  and  the  lEP's  at 
that  time.  The  Board  of  Public  Education  has  adopted  a  policy  of 
placement  in  the  least  restrictive  environment  within  it  accreditation 
rule  10.55.805.  A  technical  assistance  publication  has  been  provided  for 
public  schools.  All  public  schools  must  be  accredited  to  receive  state 
foundation  support. 

The  state  will  ensure  that  special  populations  receive  the  services  they 
need  to  succeed  in  vocational  education.  Districts  are  required  to 
provide  vocational  services  to  all  handicapped  students  16  years  of  age 
and  older  and  are  encouraged  to  do  the  same  from  age  14  on.  The  lEP's  for 
handicapped  students  must  address,  supportive  services  necessary  to  succeed 
in  regular  programs. 


Districts  are  required  to  provide  supplies  and  materials  to  students  in 
vocational  programs  who  cannot  afford  to  purchase  them.  All  districts 
with  approved  vocational  programs  are  required  to  report  enrollments  by 
special  population  groups.   The  state  staff  reviews  this  documentation 

annually. 

Each  district  is  required  to  address  this  requirement  in  their  local 
applications  for  Perkins  funds.  Each  year  20%  of  the  programs  are 
reviewed  on-site  and  the  availability  of  supportive  services  is  reviewed 
at  that  time.  The  state  accreditation  standards  require  a  minimum  of  one 
guidance  counselor  for  every  400  students.  The  state  has  adopted  maximum 
class  sizes  to  ensure  that  student-teacher  ratios  allow  for  individualized 
attention. 

The  Board  of  Public  Education  has  established  rule  10.55.803  on  learner 
access  which  requires  that  districts  assess  the  educational  needs  of  its 
students  and  provide  them  with  special  services,  including  bilingual 
training.  This  rule  went  into  effect  7/1/91.  The  Board  of  Public 
Education  has  also  established  rule  10.55.802  some  years  ago  to  address 
opportunity  and  educational  equity.  The  state  Constitution  guarantees 
each  citizen  of  the  state  a  free  quality  high  school  education. 

Districts  are  reviewed  against  these  standards  by  the  Vocational  Education 
division,  Chapter  1  staff,  Special  Education  staff  and  School 
Accreditation  staff.  The  annual  civil  rights  compliance  review  process 
also  examines  services  and  special  populations. 

There  are  no  mandatory  public  school  requirements  applicable  at  the 
postsecondary  vocational-technical  education  level.  Individuals  who  are 
educationally  and/or  economically  disadvantaged,  with  limited  English 
proficiency,  with  handicaps,  or  who  intend  to  enroll  in  gender 
non-traditional  programs  select  postsecondary  vocational-technical 
education  institutions  that  meet  their  geographic,  economic  and  program 
needs.  Incarcerated  adults  are  served  primarily  through  the 
vocational-technical  education  offered  by  the  Department  of  Institutions, 
although  some  individuals  in  pre-release  programs  may  receive  services  at 
a  few  of  the  postsecondary  service  providers. 
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All  public  postsecondary  vocational-technical  education  service  providers 
that  receive  any  federal  funds  must  comply  with  the  provisions  of  34  CFR, 
Part  100/  Appendix  B,  Guidelines  for  Eliminating  Discrimination  and  Denip] 
of  Services  on  the  Basis  of  Race,  Color.  National  Origin,  Sex  and  Handicap 
in  Vccational  Education  Programs,  All  these  agencies,  with  the  exception 
of  the  tribal  colleges,  are  reviewed  by  Board  of  Regents  staff  for  civil 
rights  compliance  once  in  every  five  years  through  a  comprehensive 
desk-audit.  A  minimum  of  25\  of  those  desk-audited  each  year  receive  an 
on-site  verification  of  their  compliance  activities.  Each  on-site 
assessment  examines  the  following  components  of  compliance: 

I.  Access 

II  Admissions  and  Public  Notification 

III.  Guidance  and  Counseling 

IV.  Equal  Opportunity  in  Vocational  Instructional  Setting 

V.  Student  Employment  Related  Services 

VI.  Employment  of  Staff 

Compliance  plans  are  submitted  by  the  reviewed  agencies  to  document  their 
plans  and  timelines  to  correct  deficiencies  discovered  during  the  on-site 
visit.  Each  state's  annual  monitoring  of  civil  rights  compliance  is  in 
turn  annually  monitored  by  the  Office  of  Civil  Rights  of  the  U.S. 
Department  of  Education. 

Through  this  routine  monitoring,  the  state  ensures  that  the  service 
provider  does  not  discriminate  in  its  recruitment,  enrollment,  or 
placement  activities.  Because  there  is  no  comparable  secondary  level 
requirement  for  lEP's  or  the  "least  restrictive  environment"  at  the 
postsecondary  level,  no  such  requirements  are  imposed.  However,  all 
students  are  encouraged  to  seek  assistance  and  develop  a  supportive 
service  plan  to  maximize  their  success  in  the  regular  program.  Remedial 
courses  are  offered  at  every  vocational-technical  center  to  improve  the 
preparation  of  students  for  the  work  of  the  full  vocational  courses  of 
their  choice.  When  appropriate,  referrals  are  made  to  Adult  Basic 
Education  offerings  in  the  area. 

Although  service  providers  must  ensure  non-discriminatory  practices,  each 
service  provider  in  Montana  is  mindful  of  the  need  to  improve  their 
outreach  to  minority,  disadvantaged,  limited  English  proficient,  and 
gender  non-traditional  individuals.  Agencies  are  making  specific  outreach 
efforts  through  community  networking  and  specific  recruiting  activities  to 
increase  enrollments  of  these  specie*)  populations.  Several  agencies  plan 
to  use  their  Perkins  local  allocatic:  to  support  the  activities  of  Special 
Population  Coordinators  to  create,  or  significantly  augment,  proactive 
programs  to  identify  the  targeted  groups .  identify  their  specific 
vocational  service  needs,  and  to  make  supportive  services  available  to 
them. 

Because  the  largest  minority  population  in  Montana  are  members  of  the 
seven  tribal  reservations  in  the  state,  the  Board  of  Regents  has  adopted  a 
proactive  policy  on  minority  achievement  in  higher  education  in  Montana. 
Policy  1902  includes  three  goals  for  higher  education  in  Montana:  to 
enroll  and  graduate  American  Indians  and  other  minorities  in  proportion  to 
their  representation  in  the  state's  population;  to  increase  the  employment 
of  American  Indians  and  other  under-represented  minorities  in 
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administrative,  faculty  and  staff  positions  to  achieve  representation 
equal  to  that  of  the  relevant  labor  force;  and  to  enhance  the  overall 
curriculum  by  infusion  of  content  which  enhances  multicultural  awareness 
and  understanding.  In  order  to  implement  this  policy,  each  campus  CEO 
will  develop  an  action  plan  for  each  campus  for  implementation  by 
September  1,  1991. 

5.  Provisions  for  Special  Populations  in  Private  Secondary  Schools 

Each  LEA  submitting  an  application  for  Title  II  funds  must  include  within 
the  application  a  description  of  its  provisions  for  ensuring  participation 
in  vocational  education  programs  by  members  of  each  of  the  five  special 
populations  who  are  enrolled  in  private  secondary  schools  within  the 
boundaries  of  the  eligible  recipient.  If  the  private  secondary  schools  do 
not  provide  vocational  education,  the  LEA  is  to  provide  opportunities  for 
private  school  students  to  be  included  in  vocational  education  offerings 
of  the  LEA.  The  LEA  is  not  obliged  to  share  any  public  funds  with  the 
private  schools  to  assist  in  their  independent  provision  of  vocational 
education.  The  funded  LEA  is  required  to  abide  by  the  requirements  of 
sections  76.651  -  76.662  of  the  EDGAR  regulations. 


SECTION  6:   DISTRIBUTION  OF  TITLE  II  FUNDS  AND  CRITERIA  FOR  FUNDING 

1.  Anti -supplanting  and  Comparability  of  Services 

Each  applicant  for  Perkins  funding  must  present  signed  assurances  that 
Perkins  funds  shall  be  used  to  supplement,  and  to  the  extent  practicable, 
increase  the  amount  of  state  and  local  funds  that  would  in  the  absence  of 
Perkins  funds  be  made  available  for  uses  specified  in  the  application,  and 
in  no  case  supplant  such  state  or  local  funds.  State  staff  carefully 
examine  each  budget  request  to  identify  potential  supplanting  and  follow 
up  with  the  applicant  to  ensure  that  supplanting  is  not  included  in  the 
planned  use  of  Perkins  funds  before  issuing  approved  budgets. 

Each  LEA  applicant  for  Perkins  funding  must  present  signed  assurances  that 
state  and  local  funds  will  be  used  in  the  schools  of  the  eligible 
recipient  receiving  Perkins  funds  to  provide  services  which,  taken  as  a 
whole,  are  at  least  comparable  to  services  being  provided  in  schools  of 
the  eligible  recipient  which  are  not  receiving  Perkins  funds. 
Documentation  of  comparability  of  services  for  the  purposes  of  P.L. 
101-392  will  be  satisfied  by  the  same  annual  documentation  required  for 
demonstration  of  comparability  of  services  of  recipients  of  ESEA  Chapter  1 
allocations. 

2.  Title  II  Allocations 

In  accordance  with  sections  102,  201,  221,  222,  225,  231,  and  232  of  P.L. 
101-392,  Montana  will  distribute  its  allocation  of  program  year  1992  Title 
II  Perkins  funds  in  the  following  manner: 
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Montana's  FY92  Title  II  allocation 


Formula  Allocated  (75%) 


Secondary 


(65%)   $2,054,774 


Postsecondary(35%)   $1,106,417 
SP/DP/SPW  (hold  harmless  FY91) 
Gender  Equity  (hold  harmless  FY91) 
Corrections  (1\  of  Title  II) 
State  leadership  (max.  of  8.5\) 


State  Administration  (includes 
$60,000  for  Equity) 

'   c 

*  100%  matched  with  state  funds 


$4,214,921 

< 

75. 0\ 

$3,161,191 

7.9\ 

333,190 

3.3% 

137,196 

1.0\ 

42,149 

6.9\ 

291,195 

$3,964,921 

5,9% 

$   250,000  * 

100  \ 


State  allocations  in  subsequent  program  years  will  be  distributed  in  the 
same  manner  unless  changes  are  dictated  through  regulations  or  by 
amendments  to  P.L.  101-392. 

3.   Distribution  of  Formula-allocated  Funds  to  Secondary  School  Programs 

Montana  decided  to  dedicate  65%  of  the  75\  formula-allocated  Title  II 
funds  to  secondary  vocational  education  ($2,054,774,  or  48.75%  of  the 
total  Title  II  amount).  This  amount  was  distributed  to  the  LEA's  in  the 
state  according  to  the  following: 

o  70%  based  on  each  LEA's  proportionate  share  of  section  1005  ESEA 
Chapter  1  allocations  distributed  to  the  high  school (s)  and  feeder 
elementary  schools  in  the  LEA  compared  to  the  state's  total 
distributed  Chapter  1  allocations  for  school  year  1990-91; 

o  20%  based  on  the  number  of  handicapped  students  in  the  LEA  who  have 
individualized  education  programs  lEP's  under  section  614(a)(5)  of 
the  Education  of  the  Handicapped  Act  compared  to  the  total  number  of 
such  students  in  the  state  for  school  year  1990-91;  and 

o  10%  based  on  the  number  of  students  enrolled  in  the  LEA  plus  the 
number  of  adults  served  in  academic  and  vocational  adult  education  by 
the  LEA  compared  to  the  total  such  numbers  for  the  state  in  school 
year  1989-90  (the  last  full  year  of  enrollment  data). 

Those  LEA's  that  did  not  participate  in  Chapter  1,  or  that  received 
Chapter  1  allocations  under  a  section  other  than  1005,  were  included  in 
the  formula  and  given  an  allocation  based  solely  on  number  of  handiczpped 
and  total  enrollments.  Initial  allocations  were  issued  to  168  LEA'S, 
including  two  correctional  facilities  that  serve  juveniles  and  are 
accredited  LEA's.  Allocated  amounts  ranged  from  $147  (Roy  HS  with  an 
enrollment  of  13)  to  $210,678  (Billings  HS  with  9,821  enrolled). 

Section  231(b)(2)  specifies  the  waiver  criteria  of  the  $15,000-minimum- 
grant-or-consortium  requirement  for  LEA's.  The  first  waiver  criterion  is 
that  the  LEA  is  located  in  a  rural,  sparsely-populated  area.  Montana  is 
the  fourth  largest  state  in  the  nation  in  terms  of  square  miles  of  area. 
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but  ranks  44th  in  the  nation  according  to  the  1990  Census.  Of  the  168 
schools,  130  have  been  identified  by  the  U.S.  Department  of  Education  as 
high  schools  with  "Rural  Locale"  designations  according  to  NCES  CCD  data 
for  FY  1989  as  reported  by  the  Office  of  Public  Instruction  in  March  of 
1990.  Therefore,  the  State  Board  determined  that  any  school  with  that 
rural  designation  had  achieved  the  first  waiver  criterion. 

The  second  waiver  criterion  is  that  the  LEA  demonstrates  that  it  is  unable 
to  enter  into  a  consortium  for  purposes  of  providing  services  under  Part  C 
of  Title  II.  Each  LEA  receiving  an  allocation  of  less  than  $15,000  that 
has  the  rural  designation  described  above  and  that  wishes  to  waive  the 
consortium  requirement  must  submit  documentation  substantiating  that  it  is 
unable  to  form  such  a  consortium  to  provide  vocational  education  in 
accordance  with  the  Act  and  must  sign  a  waiver  request.  Each  such  request 
will  be  evaluated  on  a  case-by-case  basis,  with  geographic  distance 
between  possible  consortium  members  as  a  major  determining  factor  in 
granting  of  approval  for  the  waiverv^- 

Reallocation  of  the  secondary  level  initial  allocations  for  which  local 
applications  were  not  submitted  is  done  according  to  the  same  formula 
criteria  of  the  initial  allocations.  Any  unexpended  program  year  funds 
will  be  formula-allocated  to  the  whole  participating  field  in  the  next 
program  year.  Although  section  240  requires  that  any  eligible  recipient 
desiring  financial  assistance  under  Title  II,  Part  C  must  submit  a  local 
application  "covering  the  same  period  as  the  State  plan,"  Montana 
recognizes  the  short  time  that  was  available  to  LEA's  with  limited  staff 
resources  to  prepare  and  submit  local  applications  for  program  years  1992 
through  1994.  Therefore,  an  opportunity  will  be  give  to  secondary 
.eligible  recipients  to  submit  a  two-year  plan  for  programs  years  1993  and 
1994  in  the  spring  of  1992. 

Appendix  M  shows  the  allocation  table  for  all  participating  LEA's  for 
program  years  1992  through  1994. 

4.   Distribution  of  Formula-allocated  Funds  to  Postsecondary  Programs 

Montana  decided  to  dedicate  35%  of  the  75%  formula-allocated  Title  II 
funds  to  postsecondary  vocational  education  ($1,106,417,  or  26.25%  of  the 
total  Title  II  amount).  This  amount  was  allocated  to  eligible 
institutions  according  to  the  formula  and  minimum  grant  process  prescribed 
by  section  232.  The  allocations  were  derived  on  the  basis  of  the 
proportionate  share  of  Pell  Grant  and  BIA  assistance  recipients  enrolled 
in  vocational-technical  education  in  each  institution  to  the  total  of  such 
recipients  enrolled  in  vocational-technical  education  in  all  the  eligible 
institutions.  Institutions  whose  allocations  were  less  than  the 
federally-mandated  minimum  of  $50,000  were  removed  from  the  formula 
computations  and  their  initial  allocations  were  redistributed  to  the 
remaining  eligible  recipient  institutions  according  to  the  formula. 

Of  the  sixteen  eligible  postsecondary  institutions  offering 
vocational-technical  education  at  less  than  the  baccalaureate  degree 
level,  only  three  were  excluded  from  access  to  these  Title  II  funds. 
However,  those  three  institutions  are  three  of  the  seven 
tribally-controlled  community  colleges  in  Montana.  The  highest 
unemployment  rate  by  identifiable  population  segment  in  Montana  is  that 
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experienced  by  the  residents  off  the  seven  reservations  served  by  those 
tribal  colleges.  (See  Appendix  C  of  this  Plan.)  Further,  although  the 
highes-:  percent  of  economically  disadvantaged  student  enrollments  in 
postsecondary  vocational-technical  education  occurs  in  the  tribal 
colleges,  the  total  number  of  students  represents  less  than  a  quarter  of 
the  state's  vocational-technical  student  enrollment.  The  three  tribal 
colleges  were  excluded  from  the  funding  process  specifically  due  to  the 
following  facts: 

1.)  P.L.  101-392  specifies  an  excessively  restrictive  minimum  grant 
amount  for  participation  in  Title  II  funds  at  the  postsecondary 
level*  A  minimum  grant  of  $50,000  is  an  artificial  and  arbitrary 
barrier  to  participation.  In  Montana,  the  average  postsecondary 
grant  amount  ia  program  year  1990  was  $20,000  and  was  $25,000  in 
program  year  1991.  This  restriction  is  particularly  onerous  for 
states  with  small  populations  and,  therefore,  low  Title  II  awards. 

2.)  P.L.  101-392  does  NOT  provide  a  waiver  criterion  such  as  that 
afforded  LEA  eligible  recipients  that  recognizes  the  impact  of 
serving  rural,  sparsely  populated  areas;  and 

3.)  P.L.  101-392  does  NOT  provide  a  waiver  criterion  that  takes  into 
consideration  the  proportion  of  disadvantaged  students  enrolled,  but 
focuses  solely  on  "numbers  of  economically  disadvantaged  individuals" 
involved;  and 

4.)  P.L.  101-392  gives  the  state  the  flexibility  to  distribute  funds  in  a 
more  equitable  manner  than  provided  by  the  Act  ONLY  if  either 
secondary  or  postsecondary  education  is  given  only  15\  of  the  total 
amount  available  for  formula-allocation  under  Title  II.  In  Montana, 
that  would  amount  to  a  total  of  $474,179  for  all  of  either  secondary 
vocational  education  or  postsecondary  vocational-technical  education. 

Appendix  N  contains  the  allocation  table  for  the  participating  eligible 
postsecondc.  y  institutions. 

5.   Criteria  for  Funding  Local  Applications 

Local  applications  will  be  funded  for  their  formula-allocated  amounts 
provided  such  applications: 

o  thoroughly  address  all  components  of  the  local  application 
format  included  in  Appendix  K  of  this  Plan; 

o  correct  any  deficiencies  identified  by  state  staff  who  are 
responsible  for  assuring  adherence  to  federal  statutory  and 
regulatory  compliance  when  ranting  funds; 

o  correct  any  deficiencies  in  the  application  concerning 
addressing  the  iaentified  needs  of  the  special  populations 
present  in  the  eligible  recipient's  student  body; 

o  address  ONLY  one  or  more  of  the  STATE  GOALS  for  program 
improvement  goals,  including  an  objective  to  improve  gender 
equitable  enrollments  in  the  majority  of  vocational  offerings. 
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6*   Single  Parents/Displaced  Homerna Jeers/Single  Pregnant  Women  funds 

Funds  available  in  this  Title  II  category  reflect  the  "hold  harmless" 
provision  included  in  P.L.  101-392  that  requires  that  the  same  amount 
available  for  single  parents/displaced  homemakers/single  pregnant  women 
projects  in  program  year  1990  be  made  available  each  year  under  the  new 
State  Plan.  Available  funds  are  distributed  on  a  competitive  basis  with 
preference  given  to:  highly  ranked  proposals  serving  displaced  homemakers; 
highly  ranked  proposals  that  address  the  Gender  Equity  Coordinator's 
Annual  Plan  priorities;  and/  geographic  distribution  of  services.  In 
order  to  achieve  geographic  distribution  of  funds,  priority  will  be  given 
to  eligible  recipients  and/or  qualified  agencies  in  the  areas  of 
Kalispell,  Missoula,  Dillon,  Butte,  Bozeman,  Helena,  Great  Falls,  Havre, 
Lewis town,  Billings,  Miles  City,  and  Glendive  that  are  able  to  provide 
. outreach  and  services  to  displaced  homemakers  in  rural  sections  of  their 
surrounding  service  areas. 

All  qualified  proposals  will  be  read  and  rated  by  at  least  two  readers 
from  a  lay  panel.   Qualified  proposals  must  meet  the  following  criteria: 

o    Be  submitted  by  an  eligible  recipient  or  community-based  organization 

of  demonstrated  effectiveness  in  serving  the  targeted  group; 
o    Meet  the  requirements  for  the  use  of  funds  in  section  221  of  the  Act; 
o    Address  the  Annual  Plan  for  the  use  of  section  221  funds; 
o    Address  each  of  the  requirements  in  the  RFP,  including  conducting  a 

formal  needs  assessment; 
o    Provide  assurances  and  implementation  procedures  to  ensure  that 

individuals   with   the  greatest   financial   need  will  be   primary 

recipients  of  services; 
o    Be  received  by  the  published  deadline. 

The  Gender  Equity  Coordinator  will  use  the  rank  order  of  proposals  when 
determining  the  funding  distribution.  Amounts  of  grants  will  not  exceed 
$35,000  per  proposal.  Budget  negotiations  will  be  conducted  for  all 
proposals  funded.  Proposals  will  not  necessarily  receive  the  grant  amount 
requested  if  a  lesser  amount  is  determined  to  be  appropriate. 

The  RFP  packet  for  Single  Parents/Displaced  Homemakers/Single  Pregnant 
Women  funds  is  reproduced  in  Appendix  L  of  this  Plan, 

7.   Gender  Equity  Funds 

Gender  Equity  funds  available  reflect  the  "hold  harmless"  provision 
included  in  P.L.  101-392  that  requires  that  the  same  amount  available  for 
gender  equity  projects  in  program  year  1990  be  made  available  each  year 
under  the  new  State  Plan.  Available  funds  are  distributed  on  a 
competitive  basis  with  preference  given  to  highly  ranked  proposals  that 
address  the  Gender  Equity  Coordinator's  Annual  Plan  priorities  and 
geographic  distribution  of  services.  In  order  to  achieve  geographic 
distribution  of  funds,  priority  will  be  given  to  eligible  recipients 
and/or  qualified  agencies  in  the  areas  of  Kalispell,  Missoula,  Dillon, 
Butte,  Bozeman,  Helena,  Great  Falls,  Havre,  Lewistown,  Billings,  Miles 
City,  and  Glendive  that  are  able  to  provide  outreach  and  services  in  rural 
sections  of  their  surrounding  service  areas. 
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All  qualified  proposals  will  be  read  and  rated  by  at  least  two  readers 
from  a  lay  panel.   Qualified  proposals  must  meet  the  following  criteria: 

o  Be  submitted  by  an  eligible  recipient  or  community-based  organization 
of  demonstrated  effectiveness  in  serving  the  targeted  group; 

o    Meet  the  requirements  for  the  use  of  funds  in  section  222  of  the  Act; 

o    Address  the  Annual  Plan  for  the  use  of  equity  funds; 

o  Address  each  of  the  requirements  in  the  RFP,  including  conducting  a 
formal  needs  assessment; 

o    Be  received  by  the  published  deadline. 

The  Gender  Equity  Coordinator  will  use  the  rank  order  of  proposals  when 
determining  the  funding  distribution.  Amounts  of  grants  will  not  exceed 
515,000  per  proposal.  Budget  negotiations  will  be  conducted  for  all 
proposals  funded.  Proposals  will  not  necessarily  receive  the  grant  amount 
requested  if  a  lesser  amount  is  determined  to  be  appropriate. 

The  RFP  packet  for  Gender  Equity  funds  is  reproduced  in  Appendix  L  of  this 
Plan. 

8.  Corrections  Education  Funds 

There  are  two  state  corrections  educational  agencies  in  Montana:  the 
Department  of  Institutions  and  the  Department  of  Family  Services.  Both 
agencies  are  given  the  opportunity  to  submit  an  annual  Plan  for 
Corrections  Education  to  secure  one  percent  of  the  basic  grant  funds  to 
fund  vocational  education  activities  that  meet  the  requirements  of  section 
225  of  P.L.  101-392.  Each  one-year  plan  is  evaluated  according  to  the 
criteria  shown  on  the  Rating  Form  included  in  the  RFP  packet.  (See 
Appendix  L  of  this  Plan. )  The  State  board  reserves  the  right  to  fund 
either  complete  plans  or  portions  of  plans  in  order  to  best  meet  the 
intent  of  the  federal  Act  in  the  use  of  these  funds. 

9.  State  Leadership  Funds 

Seven  percent  of  the  basic  grant  funds  is  provided  to  fund  state 
leadership  projects  in  accordance  with  section  201  of  P.L.  101-392. 
Projects  will  be  competitively  funded  each  year  in  the  areas  of  Personnel 
Development  and  Curriculum  Development  to  meet  subgoals  within  STATE  GOAL 
number  4.  (See  page  25  of  this  Plan.)  Assessments  of  programs  conducted 
with  Perkins  funds  will  be  funded  each  year,  either  through  competitive 
grants  to  the  field  or  through  office  grants  to  subsidize  program 
assessment  and  core  standard  and  performance  measure  refinement  by  state 
staff  and  the  Committee  of  Practitioners.  Proposals  will  be  solicited 
each  year  for  the  optional  uses  included  in  section  201(c),  but  the  State 
board  reserves  the  right  not  to  fund  any  of  the  optional  uses  in  any 
program  year.   (See  Appendix  X  for  the  State  Leadership  RFP.) 

SECTION  H:   STATE  SYSTEM  OF  STANDARDS  AND  MEASURES  OF  PERFORMANCE 

FOR  VOCATIONAL  PROGRAMS 

1.   Montana  Committee  of  Practitioners 

The  thirteen-member  Montana  Committee  of  Practitioners  was  appointed  by 
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the  State  board  during  their  October,  1990,  Board  of  Regents  meeting  from 
a  list  of  nominations  submitted  by  relevant  vocational  education  groups  in 
Montana.  Nominations  were  solicited  according  to  the  requirements  of 
sections  512  and  115  of  P.L.  101-392.  The  membership  of  the  Committee 
satisfies  the  following  requirements! 

2  teachers  of  secondary  vocational  education 

1  parent  of  a  secondary  vocational  education  student 

1  parent  of  a  post-secondary  vocational-technical  education  student 

1  secondary  vocational  education  student 

1  post-secondary  vocational-technical  education  student 

2  members  of  local  school  boards 

2  representatives  of  post-secondary  vocational-technical  education 

3  school  administrators ___ 

13  members  (the  majority  of  whom  represent  LEA's) 

Nominations  were  solicited  from  fifty-two  individuals  representing 
secondary  and  post-secondary  education  agencies  and  organizations 
associated  with  vocational  and  vocational-technical  education  in  Montana. 
They  were  asked  to  nominate  at  least  two  individuals  for  membership  on  the 
Committee  and  were  asked  to  include  men  and  women  and  minority  group 
representatives.  Forty  percent  of  the  nominators  responded  with  seventy 
names. 

The  Plan  Development  Group  selected  names  from  the  list  of  nominations  in 
order  to  achieve  gender  balance  and  minority  representation  to  the  extent 
possible.  This  short  list  was  asked  if  they  would  be  willing  to  serve  if 
appointed.  The  resulting  list  of  proposed  Committee  members  was  submitted 
•to  the  State  board  for  approval. 

The  Montana  Committee  of  Practitioners 


Mr.  David  Irion,  Director 

Billings  Career  Center 
Billings 


Ms.  Shirley  Spurgeon,  Teacher 
Flathead  High  School 
Kalispell 


Ms.  Penny  Jakes,  Instructor 
Missoula  Vocational-Technical  Center 
Missoula 


Mr.  Rich  Stuker,  Board  Member 
Chinook 


Ms.  Bamona  Lehenbauer,  Administrator 
Chapter  1  Program,  District  No.  2 
Billings 


Mr.  John  Sun  Child,  Board  Member 
Box  Elder 


Ms.  Peggy  Nagel,  President 

Stone  Child  College 
Box  Elder 


Mr.  Darrell  Val lance,  Parent 
Helena  Vocational-Technical  Center 
Helena 


Mr.  DeWayne  Padgett,  Teacher /Parent 

Columbia  Falls  High  School 
Columbia  Falls 


Mr.  John  Watson,  Student 
Fairfield  High  School 
Fairfield 


Ms.  Lucinda  Phillips,  Student 
Helena  Vocational-Technical  Center 
Helena 


Mr.  Bay  Weidmer,  Teacher 
Hellgate  High  School 
Missoula 
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Mr.  Hugh  Smith,  Administrator 
Specialized  Vocational  Training  Program 
Great  Falls  School  System 
Great  Falls 

The  Commit.ee  met  with  the  Plan  Development  Group  in  December  of  1990  and 
for  two  days  in  January,  1991.  Montana's  initial  core  standards  and 
measures  of  performance  were  developed  during  those  meetings,  were  further 
refined  by  the  Plan  Development  Group  in  consultation  with  the  Committee, 
and  were  mailed  to  the  field  in  February,  1991.  Each  Committee  member 
functioned  as  a  liaison  with  the  field  in  the  area  represented. 


2.   Core  Standards  and  Measures  of  Performance 

"Montana's  Initial  Core  Standards  and  Measures  of  Performance  and  Program 
Effectiveness"  (see  Appendix  Q  of  this  Plan)  were  developed  to 
specifically  address  the  requirements  enumerated  in  section  115  (b)  of 
P.L.  101-392.  They  includei 

o  measures  of  learning  and  competency  gains,  including  student 
progress  in  achievement  of  basic  and  more  advanced  academic 
skills; 

o    measures  of  competency  attainment; 

o    retention  in  school; 

o  placement  into  additional  training  or  education,  military 
service,  or  employment. 

This  represents  the  required  component  of  learning  and  competency  gains 
and  three  of  the  four  measures  of  performance  that  may  be  included  in  a 
state's  system.  These  standards  and  measures  apply  to  all  services 
provided  with  Perkins  funds. 

In  Montana,  each  of  these  standards  must  be  assessed  by  pre-  and 
post-tests  of  competency  gains  or  measures  of  performance  over  a  locally 
established  baseline.  The  statewide  standard  for  competency  gains  is  BOS 
of  vocational  students  served.  Eligible  recipients  may  make  local 
modifications  to  this  standard  based  on  economic,  geographic,  or 
demographic  factors,  or  the  characteristics  of  the  population  to  be 
served.  This  means  that  if  more  than  20%  of  the  students  served  cannot  be 
expected  to  make  progress  according  to  standardized  or  teacher  or 
faculty-developed  locally  referenced  tests,  the  eligible  recipient  must 
explain  why  and  request  a  more  appropriate  percent,  for  assessing  student 
progress.  All  the  other  initial  standards  and  measures  of  performance 
require  increases  over  local  baselines  and  do  not  at  this  time  establish 
statewide  minimum  standards. 

Incentives  to  encourage  services  to  targeted  groups  or  special  populations 
include  statewide  recognition  of  the  ten  programs  that  demonstrate  the 
greatest  increase  in  services  to  at  least  four  of  the  five  special 
populations.  This  will  allow  correctional  institutions  that  function  as 
LEA's  to  compete  with  other  LEA's  that  are  not  gender-segregated,  and  will 
allow  other  eligible  recipients  that  may  not  have  handicapped  or  LEP 
students  to  compete  as  well. 
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Montana  wishes  to  use  a  maximum  of  six  percent  of  the  formula-allocated 
funds  to  provide  monetary  incentives  to  these  top  ten  programs  during  the 
second  and  subsequent  years  of  the  Plan.  This  practice  would  coincide 
with  provisions  for  incentives  in  the  Job  Training  Partnership  Act.  The 
incentive  set  aside  would  be  a  maximum  of  $190,000,  or  4.5%  of  the  Basic 
Grant.  The  incentive  fund  would  be  set  aside  from  carryover  of  unexpended 
P.L.  98-524  Title  II,  Part  B  funds  or  Title  II,  Part  C  funds  from  P.L. 
101-392  prior  to  reallocation  of  carryover  through  the  formula  mandated  by 
sections  231  and  232  of  P.L.  101-392.  The  funds  would  be  allocated  to  the 
top  ten  programs  using  the  federally-mandated  allocation  formulae. 
Implementation  of  this  monetary  incentive  provision  is  contingent  on 
approval  by  the  Office  of  Vocational  and  Adult  Education  of  the  U.S. 
Department  of  Education. !. 

« 

3.  On-going  Assessment  of  the  Standards  and  Measures 

The  standards  will  be  implemented  in  program  year  1992  and  will  be 
re-evaluated  for  effectiveness  and  potential  refinement  by  the  Plan 
Development  Group  and  the  Committee  of  Practitioners  in  the  fall  of  1992 
and  in  each  year  thereafter.  The  evaluation  and  refinement  process  will 
include  examination  of  statewide  pre-  and  post-test  data  provided  by  the 
participating  eligible  recipients  and  grantee  agencies,  achievement  of 
compliance  with  federal  regulations  promulgated  after  the  issuance  of  the 
initial  standards,  and  determination  of  the  usefulness  of  imposing  more 
specific  minimum  statewide  standards  for  measurement  of  performance. 


SECTION  I:   IMPLEMENTATION  OF  PROGRAM  EVALUATION  AND  IMPROVEMENT 

1.  Annual  Evaluation  by  Recipients  of  Perkins  Funds 

Each  recipient  of  financial  assistance  will  annually  evaluate  the 
effectiveness  of  the  program(s)  conducted  with  Perkins  funds.  The 
evaluation  must  include  the  "Montana  Initial  Core  Standards  and  Measures 
of  Performance  and  Program  Effectiveness,"  issued  in  February,  1991,  and 
any  subsequent  amendments.  As  part  of  the  annual  evaluation,  each 
recipient  of  a  local  allocation  under  Title  II,  Part  C  must: 

1)  review  programs,  with  the  full  and  informed  participation  of 
representatives  of  individuals  who  are  members  of  special 
populations,  to: 

a)  identity  and  adopt  strategies  to  overcome  any  barriers  which  are 
resulting  in  lower  rates  of  access  to  vocational  education 
programs  OR  success  in  such  programs  for  individuals  who  are 
members  of  special  populations;  AND 

b)  evaluate  the  progress  of  individuals  who  are  members  of  special 
populations  in  vocational  education  programs  funded  with  Perkins 
funds;  AND 

2)  evaluate  the  progress  of  vocational  education  programs  assisted  with 
Perkins  funds  in  providing  vocational  education  students  with  strong 
experience  in,  and  understanding  of,  all  aspects  of  the  industry  the 
students  are  preparing  to  enter. 
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This  annual  evaluation,  and  the  final  fiscal  year  report  of  use  of  Perkins 
funds,  is  due  to  the  state  offices  by  no  later  than  August  31  of  the 
ending  program  year.  The  annual  assessment  information  that  must  be 
provided,  at  minimum,  by  locrl  allocation  recipients  is  included  in  the 
Annual  Evaluation  Format  in  Appendix  S  of  this  Plan.  The  Final  Report 
Form  that  summarizes  the  results  of  all  other  Perkins  funded  projects  is 
included  in  Appendix  T. 

2.  Local  Program  Improvement  Plan 

Each  recipient  of  a  three-year  allocation  of  Title  II  funds  under  Part  C 
of  the  Perkins  Act  must  determine  whether  substantial  progress  has  been 
made  in  meeting  "Montana's  Initial  Core  Standards  and  Measures  of 
Performance  and  Program  Effectiveness"  (or  any  subseguent  amendments). 
This  determination  must  be  based  at  minimum  on  the  annual  evaluation 
described  above.  "Substantial  progress"  is  defined  as  achievement  of  at 
least  the  80%  standard  of  student  competency  gains  in  Perkins-assisted 
programs  OR  improvement  over  baseline  in  student  outcomes  for  the  majority 
of  programs  assisted.  Majority  means  more  than  50V  Therefore,  if  only 
one  or  two  programs  are  assisted,  progress  must  be  made  in  the  sole,  or  in 
both,  programs  assisted. 

If  substantial  progress  has  not  been  achieved,  the  recipient  agency  must 
develop  a  plan,  in  consultation  with  teachers,  parents  and  students 
concerned,  for  program  improvement  for  the  next  school  year.  The  plan 
must  describe  how  the  recipient  agency  will  identify  and  modify  programs 
funded  with  Perkins  funds  including: 

1)  a  description  of  vocational  education  and  career  development 
strategies  designed  to  achieve  progress  in  improving  the 
effectiveness  of  the  funded  program;  AMD 

2)  if  necessary,  a  description  of  strategies  designed  to  improve 
supplementary  services  provided  to  individuals  who  are  members  of 
special  populations. 

If  this  local  improvement  plan  requires  a  change  in  the  objectives, 
activities  and/or  initially  planned  and  approved  expenditures  of  Perkins 
funds,  the  eligible  recipient  agency  must  file  a  Local  Application 
Modification  along  with  the  Annual  Evaluation  and  Final  Fiscal  Year 
Report.  The  LEAs '  Local  Application  Modifications  must  be  submitted  to 
the  Office  of  Public  Instruction  and  the  higher  education  Local 
Application  Modifications  to  the  Office  of  the  Commissioner  of  Higher 
Education  by  August  31,  1992.  The  Local  Application  Modification  will  be 
reviewed  by  the  appropriate  state  staff  and  revised  approved  budgets  will 
be  issued  by  September  3r.  1992. 

3.  State  and  Local  Joint  Plan 

If  an  implemented  Local  Program  Improvement  Plan  does  not  result  in 
sufficient  progress  in  meeting  the  requirements  of  "Montana's  Initial  Core 
Standards  and  Measures  of  Performance  and  Program  Effectiveness"  (or  any 
subsequent  amendments)  within  program  year  1993,  state  staff  will  work 
jointly  with  the  recipient  agency,  teachers,  parents,  and  students 
concerned  to  develop  a  joint  plan  for  program  improvement.   The  term 
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"sufficient  progress**  is  defined  as  improvement  made  in  at  least  50\  of 
those  programs  for  which  the  Local  Improvement  Plan  was  implemented. 

Each  such  Joint  Plan  must  contains 

.  1)  a  description  of  the  technical  assistance  and  program  activities  the 
state  staff  will  provide  to  enhance  the  performance  of  the  recipient 
agency; 

2)  a  reasonable  timetable  to  improve  the  recipient  agency  performance 
under  the  joint  plan; 

3)  a  description  of  vbcational  education  strategies  designed  to  improve 
the  performance  of  the  program  as  measured  by  the  evaluation;  AND 

4)  if  necessary,  a  description  of  strategies  designed  to  improve 
supplementary  services  provided  to  individuals  who  are  members  of 
special  populations. 

This  Joint  Plan  will  be  developed  following  the  Annual  Evaluation  of 
program  year  1993  performance.  If  the  Joint  Plan  requires  a  change  in  the 
objectives,  activities  and/or  initially  planned  and  approved  expenditures 
of  Perkins  funds  for  program  year  1994,  the  eligible  recipient  agency  must 
file  a  Local  Application  Modification  along  with  the  Annual  Evaluation  and 
Final  Fiscal  Year  Report.  The  LEAs'  Local  Application  Modifications  must 
.  be  submitted  to  the  Office  of  Public  Instruction.  Higher  education  Local 
Application  Modifications  must  be  submitted  to  the  Office  of  the 
Commissioner  of  Higher  Education  by  August  31,  1993.  The  Local 
Application  Modification  will  be  reviewed  by  the  appropriate  state  staff 
and  revised  approved  budgets  issued  by  September  30,  1993. 

4.   Further  Action 

The  state  shall,  in  conjunction  with  the  eligible  recipient,  annually 
review  and  revise  the  Joint  Plan  in  order  to  improve  performance  and  will 
continue  to  do  so  each  consecutive  year  until  the  recipient  agency 
sustains  fulfillment  of  "Montana's  Initial  Core  Standards  and  Measures  of 
Performance  and  Program  Effectiveness"  (or  any  subsequent  amendments)  for 
more  than  one  program  year. 


SECTION  J:  JOINT  PLANNING  AND  COORDINATION  OF  PROGRAMS 

None  of  the  federal  provisions  of  the  Job  Training  Partnership  Act  (JTPA),  the 
Adult  Education  Act,  ESEA  Chapter  1,  the  Individuals  with  Disabilities 
Education  Act  (formerly  the  Education  of  the  Handicapped  Act),  the 
Rehabilitation  Act  of  1973,  or  apprenticeship  programs  requires  review  or 
approval  of  their  plans  for  state  use  of  funds  by  the  State  Board  for 
Vocational  Education.  There  are  no  joint  funding  mechanisms  with  the  Perkins 
Act.  There  are,  however,  the  general  requirements  to  coordinate  activities  to 
prevent  unnecessary  duplication  of  services  within  the  state.  Each  local 
application  and  grant  proposal  for  funds  srast  include  a  description  of 
coordination  of  services  with  other  service  providers  at  the  local  level.  The 
following  sections  describe  the  state-level  methods  used  for  joint  planning 
and  coordination  of  Perkins  programs  with  other  state-level  programs. 
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1.   Job  Training  Partnership  Act 

Even  though  there  is  no  federal  requirement  that  the  Job  Training 
Coordinating  Council  of  a  state  seek  State  Board  review  of  the  plan  to  use 
JTPA  funds,  it  is.  the  policy  of  the  Montana  JTCC  that  the  State  board  be 
asked  to  review  its  plan  for  use  of  JTPA  funds  in  Montana.  There  are  also 
a  series  of  other  established  linkages  between  the  administration  of  both 
federal  programs  in  Montana: 

o  The  Montana  State  Plan  for  the  use  of  Perkins  funds,  and  any  of  its 
subsequent  amendments,  are  submitted  to  the  JTCC  for  comment  prior  to 
submission  to  the  Office  of  Adult  and  Vocational  Education. 

o  There  is  a  JTCC  member  on  the  Montana  Council  for  Vocational 
Education  (MCOVE)  who  actively  participates  in  planning  for  both 
vocational  education  and  job  training  services  in  Montana; 

o  there  is  MCOVE  representation  on  both  of  the  state's  PIC's,  as  well 
as  a  representative  of  vocational-technical  education;  and 

o  the  Office  of  Public  Instruction  administers  section  123  JTPA  funds 
and  state-level  K-12  vocational  education  activities  in  the  same 
division.  JTPA  and  Perkins  funds  are  used  to  jointly  fund  projects 
at  the  local  level  such  as  "Jobs  for  Montana  Graduates."  Both  JTPA 
and  Vocational  Education  officials  serve  on  the  State  Occupational 
Information  Coordinating  Committee  —  the  State  Director  for  K-12 
Vocational  Education  currently  chairs  the  Montana  SOICC.  JTPA  and 
Perkins  funds  jointly  support  the  Montana  Career  Information  System, 
which  provides  Montana-specific  education  and  training  information 
for  occupations  in  Montana  and  the  region. 

At  the  loc  tl  level,  JTPA  and  Vocational  Education  personnel  serve  on  the 
local  tasxforces  for  the  JOBS  act.  Perhaps  the  most  relevant  joint 
planning  and  coordination  of  Perkins  and  JTPA  funds  occurs  at  the  grantee 
level,  notably  among  the  Montana  Displaced  Homemaker  Network  (MDHK) 
community-based  organizations.  These  CBO's  provide  pre-vocational  and 
vocational  education  and  counseling  services  to  the  state's  displaced 
homemaker s .  Because  the  provisions  of  JTPA  and  Perkins  do  not  wholly 
overlap,  these  two  federal  funding  sources,  augmented  with  state  funds 
from  a  portion  of  the  divorce  filing  fee,  subsidize  a  fairly  comprehensive 
range  of  services  to  these  targeted  populations.  The  effectiveness  of 
such  coordination  in  Montana  has  been  documented  by  the  National  Center 
for  Research  in  Vocational  Education  in  its  report  entitled  "Innovation  vs 
Turf:  Coordination  between  Vocational  Education  and  Job  Training 
Partnership  Act  Programs,"  April,  1989. 

Until  the  amount  of  funds  and  the  flexibility  for  their  use  was  severely 
limited  by  P.L.  101-392,  state  leadership  funds  had  been  used  for  a  number 
of  years  to  jointly  subsidize  personnel  development  and  coordination 
meetings  for  the  MDHN  with  the  sole  state  agency  for  JTPA  funds. 

The  Montana  Council  on  Vocational  Education  plays  an  active  role  in  the 
planning  of  statewide  use  of  JTPA  funds.  For  example,  in  October  of  1993, 
the  Fourth  Annual  Job  Training  Planning  Session  will  be  held  in  Whitefish 
for  Montana's  Job  Training  Councils.   The  MCOVE  will  present  a  panel 
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during  the  meeting  to  consider  Vocational  Education  Coordination  with  the 
PIC  and  JTCC  members. 

The  MCOVE  routinely  assesses  the  coordination  of  JTPA  and  Perkins 
activities  as  part  of  their  federally  mandated  responsibilities  and 
reports  their  results  to  the  U.S.  Department  of  Education  on  a  biennial 
basis.  Their  assessment  for  program  years  1989  and  1990  includes  the 
following  statement: 

The  Montana  Council  on  Vocational  Education  has  determined  that  the 
coordination  between  vocational  education  and  JTPA  is  adequate  and 
effective. 

m 

2.  Adult  Education  Act 

There  is  joint  planning  and  coordination  of  programs  between  the  Adult 
Basic  Education  program  and  the  secondary  Vocational  Education  program  at 
the  state  and  local  levels.  At  the  state  level,  both  programs  are 
operated  by  the  Curriculum  Services  Division  in  the  Office  of  Public 
Instruction.  The  administrators  and  staff  of  both  programs  meet  often  to 
discuss  common  concerns.  At  the  local  level.  Adult  Basic  Education  is 
offered  by  local  schools.  Vocational  facilities  are  frequently  used  for 
ABE  classes  and  the  same  teachers  often  teach  in  both  programs.  ABE 
program  staff  have  been  involved  in  the  planning  for  use  of  Perkins  funds 
under  section  231  of  P.L.  101-392  (see  Section  6(3)  of  this  Plan).  These 
i  state  and  local  coordination  activities  will  continue. 

3.  ESEA  Title  I.  Chapter  1 

The  method  of  interaction  between  the  Chapter  1  program  and  Perkins 
activities  includes  the  use  of  section  1005  data  in  the  formula-allocation 
process  for  funding  LEA's  under  section  231  of  P.L.  101-392  and  the  review 
-of  a  representative  sample  of  local  applications  by  the  Chapter  1 
administrator  for  purposes  of  compliance  with  section  118  of  P.L. 
101-392.  ESEA  Title  I,  Chapter  1  funds  and  secondary-level  Perkins  funds 
are  administered  and  coordinated  in  the  same  division  of  the  Office  of 
Public  Instruction. 

4.  Limited  English  Proficient 

The  method  of  interaction  between  the  Bilingual/Migrant/Refugee  program 
and  Perkins  activities  involves  the  review  of  a  representative  sample  of 
local  applications  by  the  B/M/R  coordinator  for  purposes  of  compliance 
with  section  118  of  P.L.  101-392.  Both  programs  at  the  secondary  level 
are  administered  and  coordinated  in  the  same  division  of  the  Office  of 
Public  Instruction. 

5.  Individuals  with  Disabilities  Education  Act 

The  administrator  of  this  Act  (formerly  the  Education  of  the  Handicapped 
Act)  reviews  a  representative  sample  of  Perkins  local  applications  for 
purposes  of  compliance  with  section  118  of  P.L.  101-392  and  also  provides 
^monitoring  of  the  appropriate  implementation  of  handicapped  students' 
IEP's,  including  a  mandatory  vocational  education  component.   Provision 
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of  services  to  handicapped  students  is  monitored  during  civil  rights 
compliance  reviews  by  Office  of  Public  Instruction  staff  as  well  as  during 
periodic  vocational  program  reviews. 

6.  Rehabilitation  Act  of  1973 

Coordination  with  vocational  rehabilitation  agencies  in  the  state  is  on  an 
individual  student  basis  because  there  are  no  mandatory  requirements  for 
education  for  adults  with  handicaps.  Frequently,  vocational 
rehabilitation  students  are  referred  for  participation  in 
vocational-technical  education  programs. 

7.  Apprenticeship  Programs 

The  word  "apprenticeship"  occurs  frequently  throughout  P.L.  101-392. 
However,  there  are  actually  few  funding  mechanisms  apart  from  TECH-PREP 
funds  for  support  of  apprenticeship  instruction.  The  only  setaside  that 
was  included  in  P.L  98-524  that  was  totally  eliminated  from  the 
reauthorized  Perkins  Act  was  the  category  of  "Adults  in  Need  of  Training 
or  Retraining."  This  exclusion  is  reflected  in  the  emphasis  on  improving 
eligible  recipient  vocational  programs  through  the  75%  allocation 
process.  There  are  requirements  to  coordinate  the  development  of  each 
local  application  with  relevant  apprenticeship  programs,  but  there  are  no 
mechanisms  for  funding  such  programs. 

In  January,  1991,  the  Plan  Development  Group  met  with  representatives  of 
the  state  and  federal  Apprenticeship  Bureaus  and  with  apprenticeship 
officials  from  the  state  and  surrounding  states  to  discuss  the  impact  of 
Perkins  reauthorization  on  the  availability  of  funds.  The  application 
materials  for  TECH-PREP  funds  were  distributed  to  all  in  attendance  who 
requested  them. 

The  1991  Legislature  enacted  a  state-funded  apprenticeship  training 
program,  which  is  jointly  planned  and  administered  by  the  division  that 
administers  JTPA  funds  in  the  Montana  Department  of  Labor  and  Industry  and 
the  Office  of  Public  Instruction  division  that  administers  vocational 
education  at  the  secondary  level.  The  two  agencies  have  created  a  joint 
planning  group  that  includes  both  agencies,  labor  organizatios  and 
employers. 

8.  Statewide  Coordination 

The  Montana  Council  on  Vocational  Education  held  a  conference  on  "A 
Quality  Workforce  --  The  Key  to  Economic  Development"  in  the  fall  of  1990 
which  involved  a  keynote  address  from  the  Governor  and  the  participation 
of  all  Montana  state  agencies  involved  in  administering  state  and  federal 
funds  for  education  and  training,  service  providers,  labor  organizations, 
the  Montana  Chamber  of  Commerce,  and  major  employers  in  Montana. 
Conference  participants  stressed  the  importance  of  the  following  in  the 
continued  economic  development  of  Montana:  provision  of  coordinated 
quality  technical  education,  training  and  retraining,  particularly  with 
articulation  arrangements;  well-trained  and  well-used  youth,  women  and 
minorities  in  the  Montana  workforce;  enhancement  of  the  value-added  sector 
of  Montana's  economy;  use  of  telecommunications  and  distance  learning 
technologies  for  service  delivery  and  expanded  outreach. 
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There  was  a  specific  session  during  the  Conference  on  "Strategies  for 
Improving  Linkages."  In  general,  the  panelists  of  service  providers  felt 
that  significant  progress  had  been  made  between  secondary  vocational 
education  and  postsecondary  education,  tribal  colleges,  JTPA  and  other  job 
training  delivery  systems.  Presenters  pointed  out  interagency 
coordination  and  planning  between  the  various  systems  as  well  as 
cooperative  efforts  between  the  office  of  the  Governor,  agency  personnel 
and  various  councils.  However,  the  group  offered  numerous  suggestions  for 
improvement  of  these  ongoing  efforts:  increased  articulation  agreements; 
cross  credit  courses;  transfer  of  credits;  more  participatory  planning; 
establishment  of  taskforces  to  implement  telecommunications  technnologies; 
customized  training  and  adopt-a-school  program  with  business  and  industry; 
exchange  of  teachers  and  employees;  and  broader  representation  on  advisory 
councils.  « 

All  the  joint  adminstration,  coordination  and  planning  efforts  described 
in  this  section  will  continue  for  all  these  areas  of  state  and  federal 
funding  for  education  and  training  in  Montana. 

SECTION  K:   STATE-IMPOSED  REQUIREMENTS 

There  are  no  state-imposed  requirements  for  the  receipt  of  funding  under  P.L. 
101-392.  State  interpretations  of  federal  statute  prior  to  the  issuance  of 
implementing  federal  regulations  are  subject  to  supersession. 

There  are,  however,  some  state  restrictions  on  expenditures  of  Perkins  funds: 

o  P.L.  101-392  funds  will  not  be  used  to  purchase  over-the-road 
vehicles  which  are  designed  to  transport  people.  Section  20-10-101 
of  the  Montana  Code  Annotated  requires  that  transportation  of  primary 
and  secondary  school  students  to  and  from  curricular  activities  must 
be  done  in  a  school  bus  that  meets  the  requirements  of  section 
20-10-102,  MCA.  All  vehicular  equipment  must  be  for  instructional 
purposes  only.  Vehicles  such  as  pickup  trucks,  earth  moving 
equipment  and  farm  implements  used  in  construction  classes  or  on 
school  farms  may  be  approved  on  a  case-by-case  basis  provided  the 
particular  vehicle  can  be  directly  associated  with  an  instructional 
unit  within  the  vocational  curriculum.  Units  such  as  station  wagons, 
cars  and  passenger  vans  will  not  be  approved  for  purchase. 

o  P.L.  101-392  funds  will  not  be  used  to  subsidize,  reimburse  or  pay 
for  unregistered  or  unlicensed  dependent  care,  or  such  care  provided 
by  vocational  education  student  family  members. 

o  P.L.  101-392  funds  may  be  used  to  apply  the  latest  technological 
advances  to  improve  courses  of  vocational  instruction.  Only 
state-of-the-art  instructional  equipment,  not  obsolete  or  low 
technology  instructional  equipment,  may  be  purchased  within  approved 
grants,  e.g.,  computers  may  be  purchased,  but  not  typewriters. 

o  The  maximum  grant  fundable  per  proposal  is  $35,000  for  both  Section 
221  and  222  Perkins  funds.   This  grant  limit  is  established  to  enable 
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as  many  projects  as  possible  to  be  funded  without  having  any  one 
agency  monopolize  the  limited  funds  available  for  Single 
Parent/Displaced  Homemakers/Single  Pregnant  Women  and  Gender  Equity 
services  across  the  state. 

In  order  to  achieve  geographic  distribution  of  Section  221  and  222 
funds  within  Montana,  priority  will  be  given  to  projects  submitted  by 
eligible  recipients  and/or  gualified  agencies  in  the  areas  of 
Kalispell,  Missoula,  Dillon,  Butte,  Bozeman,  Helena,  Great  Falls, 
Havre,  Lewistown,  Billings,  Miles  City,  and  Glendive  that  are  able  to 
provide  outreach  and  services  in  rural  sections  of  their  surrounding 
service  areas. 

All  grant  amounts  are  subject  to  budget  negotiation  with  state  staff. 


SECTION  L:   TITLE  III  —  SPECIAL  PROGRAMS 

1.  Part  A  -  State  Assistance  for  Vocational  Education  Support  Programs  by 
Community-based  Organizations 

A  specific  Reguest  for  Proposal  is  issued  annually  to  solicit  joint 
applications  for  Title  III,  Part  A  funds  from  eligible  recipients  and 
community-based  organizations.  The  proposals  are  reviewed  by  state  staff 
to  establish  whether  they  have  been  submitted  by  bona  fide  eligible 
recipients  and  community-based  organizations  and  whether  they  propose  uses 
of  the  funds  consistent  with  the  provisions  of  P.L.  101-392.  Qualified 
proposals  are  then  submitted  to  a  panel  of  readers,  are  rated  according  to 
standard  criteria,  and  are  funded  in  rank  order.  All  grant  amounts  are 
subject  to  budget  negotiatior  with  state  staff.  (See  Appendix  L  of  this 
Plan  for  the  RFP  for  Title  III,  Part  A  funds.) 

2.  Part  B  -  Consumer  and  Homemaki-g  Education 

In  Montana,  the  only  eligible  recipients  for  Title  III,  Part  B  funds  are 
LEA's  with  accredited  Consumer  and  Homemaking  Education  programs.  A 
specific  Reguest  for  Proposal  is  issued  annually  to  solicit  applications 
for  Title  III,  Part  B  funds  from  eligible  recipients.  The  proposals  are 
reviewed  by  state  staff  to  establish  whether  they  have  been  submitted  by 
bona  fide  eligible  recipients  and  whether  they  propose  uses  of  the  funds 
consistent  with  the  provisions  of  P.L.  101-392.  Qualified  proposals  are 
then  submitted  to  a  panel  of  readers,  are  rated  according  to  standard 
criteria,  and  are  funded  in  rank  order.  All  grant  amounts  are  subject  to 
budget  negotiation  with  state  staff.  (See  Appendix  L  of  this  Plan  for  the 
RFf  for  Title  III,  Part  B  funds.) 

Not  les  than  one-third  of  the  federal  funds  available  in  this  category 
shall  be  expended  in  economically  depressed  ares  (see  Appendix  C  of  this 
Plan)  of  the  state  for  programs  designed  to  help  improve  the  home 
environment  and  the  guality  of  family  life. 

The  role  of  the  Coi  turner  and  Homemaking  Education  Specialist  in  the  Office 
of  Public  Instruction  consists  of  two  major  components:  (1)  directing  and 
supervising  home  economics  education  at  the  secondary  level  in  Montana  and 
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(2)  administering  state  and  federal  law  to  achieve  desired  learner 
outcomes  in  home  economics  education.  A  broad  range  of  activities 
includes  integration  of  Future  Homemakers  of  America  into  the  consumer 
homemaking  curriculum  through  exposure,  demonstration,  evaluation  and 
analysis  of  the  FHA  programs  available  on  the  national  level  in  relation 
to  Montana's  needs. 

"The  qualifications  of  the  individual  filling  the  full-time  position  of 
'Consumer  and  Homemaking  Education  Program  Manager  in  the  Office  of  Public 
Instruction  include:  an  extensive  knowledge  of  the  philosophy  of 
vocational  education;  the  application  and  implementation  of  both  Consumer 
homemaking  and  Occupational  Rome  Economics  curricula;  the  management  of 
inservice  training  programs;  the  supervision  and  direction  of  vocational 
youth  organizations;  extensive  knowledge  of  state  and  federal  laws,  rules 
and  regulations  affecting  vocational  education;  demonstrated  skills  and 
experience  in  consumer  and  Wage  Earning  Home  Economics;  ability  to 
establish  and  maintain  effective  working  relations  with  fellow  employees, 
teachers,  administrator,  parents,  university  staff,  advisory  groups, 
outside  agencies,  nonprofit  organizations  and  the  general  public;  an 
ability  to  communicate  effectively,  both  verbally  and  in  writing;  an 
ability  to  plan  and  direct  complex  educational  and  service  programs; 
skills  and  experience  in  supervising  and  evaluating  educational  programs; 
and  the  ability  to  originate,  develop  and  direct  grant-funded  programs 
under  complex  federal  and  state  laws  and  regulations.  The  knowledge  and 
abilities  required  are  typically  acquired  through  a  combination  of 
academic  training  and  work  experience  equivalent  to  a  Master's  degree, 
five  years  of  related  professional  work  experience  in  the  area  of  Consumer 
and  Wage  Earning  Home  Economics,  and  eligibility  for  vocational 
certification  in  those  areas. 

The  current  incumbent  of  this  position  is  Ms.  Laurie  Potterf,  who  holds 
two  bachelor  degrees  —  one  in  Consumer  Home  Economics  Education  and  one 
in  General  Home  Economics.  Ms.  Potterf  worked  for  nine  years  as  a 
Consumer  and  Home  Economics  state-certified,  endorsed  and  vocationally 
approved  teacher  prior  to  her  assumption  of  state-level  responsibilities. 

Part  E  -  Tech-Prep  Education 

A  specific  Request  for  Proposal  was  issued  in  program  year  1991  to  solicit 
three-year  applications  (program  years  1992  through  1994)  for  Title  III, 
Part  E  funds  from  eligible  recipients.  The  proposals  were  reviewed  by 
staff  of  the  State  Board  and  the  Office  of  Public  Instruction  to  establish 
whether  they  were  submitted  by  bona  fide  eligible  recipients  with 
accpetable  student  loan  default  rates.  Qualified  proposals  were  then 
submitted  to  a  panel  of  readers  and  were  rated  according  to  standard 
criteria.  There  were  twelve  applications  submitted  by  the  March  1,  1991, 
deadline  for  response  to  the  state-issued  EFP.  Review  of  the  readers' 
ratings  showed  an  excessively  high  variance  of  ratings  of  the  applications 
such  that  the  reader  ratings  could  not  be  considered  valid  for  funding 
purposes.  The  applications  were  then  read  for  "legality"  by  state  staff 
of  the  Board,  staff  of  the  Office  of  Public  Instruction  and  by  the 
Executive  Director  of  the  Montana  Council  on  Vocational  Education.  This 
review  raised  serious  questions  about  the  quality  and  focus  of  the 
proposed  use  of  fund?  and  the  indication  of  massive  supplanting  of  current 
or  recently  lost  funding  for  base  services.   It  was,  therefore,  the 
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decision  of  the  State  Board,  vith  the  concurrence  of  the  Office  of  Public 
Instruction  and  the  MCOVE,  that  none  of  the  applications  submitted  March 
1,  1991,  would  be  funded  and  that  additional  technical  assistance  must  be 
provided  to  the  field.  This  technical  assistance  will  provide  appropriate 
orientation  to  the  concepts  of  2+2  programs  and  to  the  appropriate  use  of 
this  category  of  funds.  This  technical  assistance  is  to  be  held  on 
September  18,  1991,  and  will  include  participation  of  a  nationally 
recognized  expert  consultant.  The  RFP  will  be  reissued  with  clarification 
about  appropriate  scope  of  responses.  Funding  is  anticipated  to  be 
finalized  by  January  1,  1992.  Proposals  will  be  rated  by  a  panel  of 
readers  and  funded  in  rank  order  and  in  a  manner  to  ensure  that  there  is 
equitable  distribution  between  rural  and  urban  consortium  participants  as 
required  by  section  345(e)  of  the  Act.  All  grant  amounts  are  subject  to 
budget  negotiation  with  state  staff.  (See  Appendix  L  of  this  Plan  for  the 
RFP  for  Title  III,  Part  E  funds.) 


-52- 


APPENDICES 


Assurances  for  Secondary  Vocational  Education 

The  Stale  Superintendent  of  the  Office  of  Public  Instruction  issues  the  following  assurances  to  the 
Board  of  Regents  as  the  State  Board  for  Vocational  Education  in  concert  with  federal  regulations 
governing  Public  Law  101-392. 

The  Superintendent  of  Public  Instruction  assures  that 

1.  The  Office  of  Public  Instruction  will  comply  with  the  requirements  of  P.L.  1 01-392  in  Titles 
I,  IL  V  and  those  Parts  of  Title  III  that  are  funded  by  Congress  and,  where  necessary, 
describes  within  the  body  of  this  State  Plan  the  manner  in  which  the  Office  of  Public 
Instruction  and  Montana's  eligible  recipients  will  comply  with  those  requirements; 

2.  The  Office  of  Public  Instruction  will  develop  measurable  goals  and  accounting  measures  for 
meeting  the  needs  of  individuals  who  are  members  of  special  populations; 

3.  The  Office  of  Public  Instruction  will  conduct  adequate  monitoring  of  programs  conducted 
by  eligible  recipients  to  ensure  that  programs  within  the  state  are  meeting  the  goals  for 
meeting  the  needs  of  individuals  who  are  members  of  special  populations; 

4.  The  provisions  of  section  118  of  P.L  101-392  concerning  criteria  for  services  and  activities 
for  individuals  who  are  members  of  special  populations  will  be  required  of  all  recipients  of 
funds  under  the  Act; 

5.  Consistent  with  the  number  and  location  of  individuals  who  are  members  of  special 
populations  who  are  enrolled  in  private  secondary  schools,  provision  will  be  made  for  the 
participation  of  such  individuals  in  the  vocational  education  programs  assisted  under  section 
23:  concerning  distribution  of  funds  to  secondary  school  programs; 

6.  The  Office  of  Public  Instruction  will  comply  with  the  provisions  of  section  102  and  will 
distribute  to  eligible  recipients  not  less  than  75  percent  of  the  funds  made  available  to 
Montana  under  Title  II; 

7.  The  State  Board  will  develop,  in  consultation  with  the  Montana  Council  on  Vocational 
Education,  the  Montana  Committee  of  Practitioners,  and  the  Office  of  Public  Instruction, 
a  system  of  standards  for  performance  and  measures  of  performance  for  vocational 
education  programs  at  the  state  level  that  meets  the  requirements  of  section  115  and  will 
implement  that  system  by  no  later  than  September  25, 1992; 

8.  The  Office  of  Public  Instruction  will  emphasize  assisting  individuals  with  the  greatest 
financial  need  and  will  give  special  consideration  to  displaced  homemakers  who,  because  of 
divorce,  separation,  or  the  death  or  disability  of  a  spouse,  must  prepare  for  paid  employment 
when  distributing  the  funds  available  under  section  221; 

9.  The  Office  of  Public  Instruction  will  furnish  relevant  training  and  vocational  education 
actr  rs  to  men  and  women  who  desire  to  enter  occupations  that  are  not  traditionally 
associated  with  their  gender,  including  use  of  funds  available  under  section  222; 
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10.  Programs  of  personnel  development  and  curriculum  development  shall  be  funded  in 
accordance  with  the  goals  of  the  State  Plan  from  the  funds  set-aside  for  state  leadership 
activities  under  section  201(b); 

11.  The  vocational  education  needs  of  identifiable  segments  of  Montana's  population  that  have 
the  highest  rates  of  unemployment  have  been  assessed.  Those  needs  are  addressed  in  the 
State  Plan  in  section  F; 

12.  The  Office  of  Public  Instruction  will  cooperate  with  the  State  Board  and  the  Montana 
Council  on  Vocational  Education  in  developing  and  implementing  the  State  Plan; 

13.  None  of  the  funds  expended  under  P.L.  101-392  will  be  used  to  acquire  equipment 
(including  computer  software)  in  any  instance  in  which  such  acquisition  results  in  a  direct 
financial  benefit  to  any  organization  representing  the  interests  of  the  purchasing  entity  or 
its  employees  or  any  affiliate  of  such  organization; 

14.  State  and  local  funds  will  be  used  in  the  schools  of  each  local  educational  agency  that  are 
receiving  P.L.  101-392  funds  to  provide  services  which,  taken  as  a  whole,  are  at  least 
comparable  to  services  being  provided  in  schools  in  such  agency  which  are  not  receiving  such 
funds; 

15.  The  Office  of  Public  Instruction  will  provide  leadership,  supervision  and  resources  for 
comprehensive  career  guidance,  vocational  counseling  and  placement  programs,  and  wQl 
annually  assess  and  report  on  the  degree  to  which  expenditures  aggregated  within  the  state 
for  career  guidance  and  vocational  counseling  from  allotments  under  Title  II  are  not  less 
than  such  expenditures  within  the  state  in  fiscal  year  1988; 

16.  The  Office  of  Public  Instruction  will  provide  for  such  fiscal  control  and  fund  accounting 
procedures  as  may  be  necessary  to  assure  the  proper  disbursement  of,  and  accounting  for, 
federal  funds  paid  to  the  state  (including  such  funds  paid  by  the  state  to  eligible  recipients 
under  P.L  101-392); 

17.  Funds  made  available  under  Title  II  will  be  used  to  supplement  and,  to  the  extent 
practicable,  increase  the  amount  of  state  and  local  funds  that  would  in  the  absence  of  such 
federal  funds  be  made  available  for  the  uses  specified  in  the  application,  and  in  no  case 
supplant  such  state  or  local  funds; 

18.  The  Office  of  Public  Instruction  did  not  take  into  consideration  payments  under  PX.  101-392 
in  determining,  for  any  educational  agency  or  institution  in  Montana,  the  eligibility  of  state 
aid  or  the  amount  of  state  aid  with  respect  to  public  education  within  Montana. 
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Nancy  Keenan,  Sarperintendent  Date 

Office  of  Publi<  Instruction 
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.  .-.>  CONTRACT 

This  agreement  made  and  entered.. into  this  /3  day  of  Iuacj  «  1989, 
between  the  Boar<iiHof  Regent's'*  of  Higher..  Education,  of/fthe  State  of 
Montana  (Regents)  and  the  Superintendent  of  Public  Instruction  of 
the  State  of  Montana  (Superintendent)  is  as  follows: 

Whereas,  pursuant  to  section  20-16-102  of  the  Montana  Codes 
Annotated,  the  Regents  are  designated  the  sole  state  agent 
responsible  for  the  administration  and  supervision  of  the  state 
vocational  education  program  which  designation  of  a  sole  state  agent 
is  required  under  the  Carl  D.  Perkins  Vocational  Education  Act  of 
1984  (20  U.S.C.  2321);  and 

Whereas,  the  above-cited  federal  law  authorizes  the  sole  state  agent 
to  delegate  certain  of  its  responsibilities  to  other  appropriate 
state  agencies?  and 

Whereas,  the  above-cited  state  law  directs  the  Regents  to  contract 
with  the  Superintendent  for  the  administration  and  supervision  of 
K-12  vocational  education  programs,  services  and  activities  allowed 
by  the  federal  law,  as  may  be  amended,  and  in  concert  with  the  state 
plan  for  vocational  education  required  by  the  federal  actt 

Now  therefore,  the  Regents  and  the  Superintendent  agree  as  follows: 

I.  The  Superintendent  or  her  agent  shall,"  consistent  with  the 
vocational  education/vocational-technical  education 
policies  or  regulations  of  the  Regents  and  state  and 
federal  law  and  in  a  timely  fashion  according  to 
established  schedules  to  facilitate-  sole  state  agent 
compliance  with  federal  reporting  deadlines 

A.  approve  all  applications  for  federal  funding  submitted 
from  K-12  applicants  or  for  K-12  level  activities  as 
are  appropriate  under  federal  law; 

B.  administer  such  programs,  services  and  activities  and 
maintain  and  supply  to  the  Regents  necessary  records; 

C*.-  provide  fiscal  advice  and  management  for  such 
programs,  services  and  activities; 

D.  evaluate  such  programs  and  submit  required  reports  on 
such  programs  and  related  activities,  including  those 
required  by  the  Federal  Office  of  Civil  Rights  or  the 
Federal  Office  of  Vocational  and  Adult  Education 
regarding  (1)  enrollment  and  placement  of  members  ^of 
disacvantaged,  handicapped,  and  otherwise  legally 
protected  classes,  (2)  levels  of  competency  achieved 
in  particular  vocational  education  progr:  ■•■;.•?,  (3) 
fiscal  matters  regarding  federal  matching  t-.-.ds  and 
disbursement  of  federal  funds  to  K-12  subrecipients, 
(4)  inventories  of  equipment  purchased  with  federal 
funds;  and 

E.  perform  other  activities  from  time  to  time  as  mutually 
agreed  by  the  parties. 


II. 


III. 


IV. 


Date 


Date 


The  Regents  shall  provide  funding  from  federal  sources  to 
the  Superintendent  to  carry  out  the  above  responsibilities 
the  amount  of  such ' funding  to  be  determined  through  mutual 
agreement  of  the  parties. 

Meanings  of  words  used  in  this  contract  shall  be  determined 
by  the  definitions  contained  in  20  U.S.C.  2471,  unless 
another  meaning  is  clearly  intended. 


Unless  otherwise 
three-year  period 
June   30,   1992. 
during  that  time 
contract  upon  its 


specified,  this  contract  shall  be  for  a 
commencing  July  1,  1989,  and  terminating 
The  parties  may  negotiate  amendments 
and  may  either  renew  or  renegotiate  the 
expiration. • 


/f.  '**? 


^i^x   la,  1*3 


£1 


Carrol  Krause,  Cot 

Board  of  Regents 

33  South  Last  Chance  Gulch 

Helena,  MT   59620 


A 


Nancy  Kednan,  Superintendent 
Office  Q)  Public  Instruction 
State  Capitol  Building 
Helena,  MT  59620 
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APPENDIX  C 

ECONOMICALLY  DEPRESSED  AREAS  AND  HIGHEST  BATES  OF  UNEMPLOYMENT  IN  MONTANA 

""        Economically  Depressed  Areas 

Section  312(c)  of  P.L.  101-392  requires  identification  of  "economically 
depressed  areas"  of  the  state  for  purposes  of  specifically  targeting  one-third 
of  the  available  Perkins  funds  for  consumer  and  homemaJcing  education  programs 
in  those  areas.  Although  P.L.  101-392  does  not  include  a  definition  of 
"economically  depressed  areas"*  its  predecessor*  P.L.  98-524*  does  in  section 
512(13)1 

...an  economically  integrated  area  within  any  State  in  which  a  chronically 
low  level  of  economic  activity  or  a  deteriorating  economic  base  has  caused 
such  adverse  affects  as  (A)  a  rate  of  unemployment  which  has  exceeded  by 
50  per  centum  or  more  the  average  rate  of  unemployment  in  the  State,  or  in 
the  Nation,  for  each  of  the  three  years  preceding  the  year  for  which  such 
designation  is  made*  or  (B)  a  large  concentration  of  low-income  families. •• 

P.L.  101-392  does  include  a  defintion  of  "economically  disadvantaged  family  or 
individual"  in  section  521(15)  as  families  or  individuals  who  are  determined 
by  the  U.S.  Secretary  of  Education  to  be  low-income  according  to  the  latest 
available  data  from  the  U.S.  Department  of  Commerce. 

The  latest  available  data  from  the  U.S.  Department  of  Commerce  is  1980  Census 
data  —  detail  tapes  will  not  be  available  until  after  July  15*  1991*  when  the 
Secretary  of  the  U.S.  Department  of  Commerce  will  announce  whether  the  data 
will  be  adjusted  for  overcount  or  undercount.  The  following  thirty-nine 
counties  in  Montana  are  designated  as  "economically  depressed  areas"  because 
they  exceed  the  9.17\  below-poverty-level  families  within  a  county  as 
determined  by  the  U.S.  Census  Bureau: 


Big  Horn 

Blaine 

Broadwater 

Carter 

Custer 

Daniels 

Fallon 

Fergus 

Garfield 

Glacier 


Golden  Valley 

Granite 

Bill 

Judith  Basin 

Lake 

Liberty 

Lincoln 

Madison 

McCone 

Meagher 


Mineral 

Musstllshell 

Petroleum 

Phillips 

Pondera 

Praire 

Bavalli 

Boosevelt 

Bosebud 

Sanders 


Sheridan 
Stillwater 
Sweet  Grass 

Teton 
Tool* 
Treasure 
Valley 

Wheatland 
Wibaux 


These  data  will  be  updated  when  1990  Census  data  become  available. 

Therefore,  one-third  of  the  available  Title  III*  Part  B  funds  will  be  awarded 
as  grants  to  eligible  recipients  within  these  counties  each  year*  provided 
enough  proposals  are  submitted  to  achieve  that  dollar  amount  and  which  also 
achieve  minimum  quality  standards  as  rated  by  the  panel  of  readers. 


Appendix  C 
page  two 


Highest  Rates  of  Unemployment 


The  Fourth  Quarter  1990  Report  from  the  Montana  Department  of  Labor  and 
Industry's  Research  and  Analysis  Bureau  indicates  a  Montana  civilian  labor 
force  unemployment  rate  of  6.6\.  The  latest  unemployment  figures  available 
from  the  U.S  Bureau  of  Indian  Affairs  are  January,  1989  Indian  Service 
Population  and  Labor  Force  Estimates.  These  data  provide  the  following 
unemployment  rates  for  the  seven  American  Indian  reservations  in  Montana: 


Blackfeet 

56\ 

Crow  « 

78% 

Flathead 

41\ 

Fort  Belknap  • 

60\ 

Fort  Peck    -•;  ~  - 

63\ 

Northern  Cheyenne 

55\ 

Rocky  Boy 

72\ 

Refer  to  Section  F(2)  of  this  State  Plan  for  a  discussion  of  the  inadequacy  of 
P.L.  101-392  to  address  section  113(b) (16)  given  the  restrictions  on  access  to 
Perkins  funds  at  the  postsecondary  level. 


APPENDIX  D 
PUBLIC  HEARINGS  AND  WRITTEN  INPUT  SUMMARIES/RESPONSES 


Monday,  April  22.  1991i 

Nine  people  attended  the  first  public  bearing  on  the  draft  State  Plan  for 
program  years  1992  through  1994  that  was  conducted  at  the  Missoula 
Vocational-Technical  Center*  There  was  a  wide-ranging  discussion  concerning 
vocational  education  in  Montana  at  both  the  seco: "ary  and  postsecondary 
levels,  as  veil  as  specific  comment  on  the  draft  State  Plan.  State  Plan 
comments  and  responses  are  as  follows 

One  commenter  (whose  written  remarks  are  included  in  this  Appendix) , 
expressed  concern  that  because  vocational  teacher  education  is  not 
addressed  in  the  draft  Flan  the  plan  is  not  adequate  to  provide  for  the 
long  range  success  of  vocational  education  in  Montana.  This  commenter  was 
also  concerned  that  only  7\  of  the  State's  allocation  was  devoted  to  state 
leadership,  instead  of  the  maximum  of  8.5\  specified  in  the  Act* 

Response:  The  draft  State  Plan  is  a  compliance  document  for  the  federal 
government  to  ensure  Montana's  access  to  P.L.  101-392  funds  and  does  NOT 
represent  a  "Master  Plan"  for  vocational  education  in  Montana*  For  this 
reason,  the  document  reflects  the  specific  compliance  documentation 
requirements  of  the  Act*  Preliminary  federal  regulations  issued  on  April 
19,  1991*  through  the  telecommunications  network  ADVOCNET  state  that 
"•••it  is  our  view  that  section  235  was  intended  to  serve  students 
enrolled  in  vocational  education  programs ■  (question/answer  I  205)  and 
"preservice  training  for  students  is  no*,  authorised  under  section  235" 
(question/answer  #  211).  Because  vocational  education  at  the 
postsecondary  leve*  is  limited  to  programs  >t  less  than  the  baccalaureate 
degree  level,  it  r; pears  from  this  prelim:  -ry  federal  statement  that  no 
section  235  funds  (representing  75\  of  the  State's  allocation)  may  be  used 
for  baccalaureate  programs  for  vocational  teacher  education.  Montana  has 
decided  that  such  degree-granting  institutions  nay.  continue  to  apply  for 
grants  in  the  curriculum  development  and  personnel  development  categories 
under  section  201,  State  Programs  and  State  Leadership,  in  the  new  Act. 

Montana  has  interpreted  the  language  of  section  102(a)(3)  of  the  new  Act 
to  mean  that  a  maximum  of  8.5%  may  be  spent  in  section  201*  Because  the 
hold  harmless  provisions  for  sections  221  and  222  and  the  maximum  amount 
of  $250,000  for  state  administration  require  expenditures  greater  than  the 
amounts  generated  by  applying  statutory  percentage-  to  Montana's 
allocation,  those  hold  harmless  and  state  administration  amounts  have  been 
taken  from  section  201,  resulting  in  an  actual  7\  of  the  state's 
allocation  remaining  in  that  section  for  grants. 

One  coo-tenter  (a  member  of  MCOVE  and  the  CEO  of  a  postsecondary  eligible 
recipient  agency)  bad  two  comments  concerning  disagreement  with  the 
provisions  of  the  new  Act  and  one  comment  concerning  a  need  for 
specificity  in  bow  the  Pell  grant  information  is  applied  to  the 
postsecondary  formula  allocation  process  for  section  235  funds.  The 
$50,000  minimum  grant  amount  for  participation  in  section  235  funds  at  the 
postsecondary  level  is  of  serious  concern  because  it  eliminates  three  of 
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Montana's  seven  tribal  colleges  from  eligibility.  There  is  also  concern 
that  Congress  has  linked  student  default  rates  to  eligibility  for 
TECH-PREP  funds.  Student  default  rates  are  the  result  of  multiple 
factors,  including  the  willingness  of  education  agencies  to  provide  needed 
services  to  disadvantaged  students  who  may  be  expected  to  have  difficulty 
with  loan  repayment.  The  process  for  using  Pell  grant  data  to  derive 
proportionate  shares  of  postsecondary  section  235  funds  needs  to  be  more 
specific  to  ensure  that  all  reporting  agencies  use  uniform  data  parameters. 

Response:  The  restrictions  on  access  to  section  235  and  Title  III,  Part  E 
funds  for  postsecondary  otherwise-eligible  recipients  do  appear  to  be 
excessive,  and  apparently  reflect  specific  Congressional  intent.  The 
arbitrary  limit  of  $50,000  has  been  specifically  addressed  in  Montana's 
Plan  on  pages  20  through  21  and  25  through  26.  The  need  for  more 
specificity  in  defining  the  manner  in  which  Pell  grant/BZA  assistance 
information  is  used  in  formula-allocation  of  section  235  funds  is  noted 
,  and  will  be  improved  in  the  next  application  of  the  formula. 

The  attendees  of  the  public  hearing  were  asked  their  opinion  as  to  whether 
or  not  Montana  should  allow  eligible  recipients  who  did  not  submit 
three-year  applications  for  section  235  funds  in  accordance  with  the 
requirements  of  the  local  application  procedures  to  have  the  option  to 
submit  a  two-year  plan  from  program  years  1993  and  1994,  or  even  to  submit 
a  plan  for  only  program  year  1994.  It  appeared  to  be  the  consensus  of  the 
nine  attendees  that  this  flexibility  is  desirable. 

Tuesday.  April  23.  1991: 

* 

Ten  people  attended  the  second  public  hearing  on  the  draft  State  Plan  for 

program  years  1992  through  1994  that  was  conducted  at  the  Great  Falls 

Vocational -Technical  Center.   Comments  on  the  draft  State  Plan  and  responses 
are  as  follow: 

One  commenter  asked  whether  definitions  other  than  the  U.S.  Department  of 

'Education's  designation  of  "rural  school"  included  in  the  Plan  would  be 

entertained  by  the  state  when  reviewing  requests  to  waive  the  consortium 

requirement. 

Response:  Yes.  Waivers  require  two  conditions  to  be  net:  rurality;  and 
the  inability  to  form  a  consortium  for  the  purposes  of  using  the  Perkins 
funds.  The  state  staff  will  evaluate  documentation  of  both  conditions 
before  granting  waivers. 

One  commenter  (a  member  of  Montana's  Committee  of  Practitioners)  described 
the  process  the  Committee  underwent  to  develop  the  initial  core  standards 
and  measures  of  performance  with  the  state  staff  and  contrasted  that 
process  with  knowledge  of  processes  used  in  other  states.  The  commenter 
considered  Montana's  process  to  be  positive  and  the  product  to  be  a  good 
starting  point  for  further  refinements. 

'  One  commenter  asked  about  the  process  for  reviewing  and  approving  the 
local  applications  that  were  submitted  to  the  state  staff  March  1,  1991/ 
and  about  how  any  unallocated  section  235  funds  were  distributed  at  the 
secondary  level. 
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Response:  A  list  of  26  factors  that  must  be  adequately  addressed  In  each 
local  application  have  been  identified.  As  of  this  hearing  date,  all 
thirteen  postsecondary  local  applications  have  been  reviewed  and  letters 
of  deficiencies  sent  to  the  eligible  recipients  so  that  the  applications 
may  be  brought  into  compliance  with  the  requirements  of  the  federal  law  as 
we  understand  them  without  benefit  of  official  regulations.  There  appears 
to  be  almost  a  "bell  curve"  distribution  in  the  occurrence  of  deficiencies 
across  the  thirteen  applications.  The  two  most  complete  postsecondary 
applications  were  submitted  by  the  Great  Falls  Vocational-Technical  Center 
and  by  Salish-Kootenai  College.  Office  of  Public  Instruction  staff  are 
working  on  review  of  secondary  local  applications. 

Appendix  M  of  this  Plan  represents  the  formula  distribution  of  the 
secondary  portion  of  section  235  funds  to  those  101  lex's  that  submitted 
three-year  plans  for  their  local  allocation  amounts.  The  amounts  per  LEA 
in  Appendix  M  include  the  priginal  proportionate  share  based  on 
application  of  the  federal  formula  to  all  168  state  LEA's  PLUS 
re-allocation  of  the  local  allocation  amounts  that  were  not  sought  through 
submission  of  local  applications  by  the  67  LEA's  that  did  not  participate. 

The  attendees  of  the  public  hearing  were  then  asked  their  opinion  as  to 
whether  or  not  Montana  should  allow  eligible  recipients  who  did  not  submit 
three-year  applications  for  section  235  funds  in  accordance  with  the 
requirements  of  the  local  application  procedures  to  have  the  option  to 
submit  a  two-year  plan  from  program  years  1993  and  1994,  or  even  to  submit 
a  plan  for  only  program  year  1994.  It  appeared  to  be  the  consensus  of  the 
hearing  attendees  that  this  flexibility  is  desirable. 

The  Executive  Director  of  the  Montana  Council  on  Vocational  Education 
summarised  the  Council's  formal  comments  of  the  draft  Plea.  These 
comments  appear  in  Appendix  F. 

Thursoav.  April  25,  S'Sli 

Thirty-two  people  attended  the  third  public  hearing  on  the  draft  State  Plan 
for  program  years  1992  through  1994  that  was  conducted  at  Dawson  Community 
College  in  Glendive.  All  attendees  were  members  of  the  Montana  Displaced 
Homemaker  Network  (KDHN)  or  representatives  of  the  national  network  from 
Washington,  D.C.  Comments  on  the  draft  State  Plan  and  responses  are  as  follow: 

Several  coonenters,  representing  themselves  as  speaking  for  the  MDHN, 
expressed  various  concerns  about  the  State  Plan  and  about  the  Gender 
Equity  Coordinator  position.  The  MDHN  is  concerned  that  the  state  Plan 
does  not  adequately  give  preference  to  funding  section  221  proposals  that 
serve  individuals  with  the  greatest  financial  need  and  give  special 
consideration  to  services  for  displaced  boaemakers  to  prepare  them  for 
paid  employment  in  accordance  with  section  113(b) (11). 

Response:  The  State  Plan  includes  funding  preference  for  displaced 
homemakers  both  in  the  assurances  on  page  5  and  in  section  G  on  page  26. 
These  constitute  the  guidelines  by  which  the  Gender  Equity  Coordinator  is 
to  make  funding  determinations. 
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The  kdhn  would  like  preference  for  section  221  grant  awards  to  be  given  to 
its  member  centers  among  all  other  potential  grant  recipients,  based  on 
their  proven  track  record  in  serving  this  targeted  population.  The  MDHN 
wants  readers  of  competitive  grant  proposals  for  section  221  funds  to  be 
oriented  to  issues  of  concern  to  the  MDHN  prior  to  reading  of  those 
proposals. 

Response t  Consideration  will  be  given  to  the  KDHN's  request  to  be  given 
preference  among  potential  section  221  grant  recipients.  The  "issues  of 
concern"  to  the  MDHN  will  be  considered  in  the  development  of  the  Gender 
Equity  Coordinator's  annual  plan  and  may,  therefore/  be  reflected  in 
priorities  established  on  an  annual  basis. 

The  KDHN  wants  an  active  participatory  role  in  the  selection,  evaluation, 
and  retention  decisions  concerning  the  individual  who  is  hired  as  the 
state's  Gender  Equity  Coordinator. 

Response:  The  MDHN  has  had  a  representative  on  the  interview  panel  during 
the  selection  process  for  the  occupants  of  the  full-time,  permanent  Gender 
Equity  Coordinator  (GEC)  position  since  sole  state  agency  status  has 
resided  with  the  Montana  Board  of  Regents  of  Higher  Education.  All 
positions  in  the  Office  of  the  Commissioner  of  Higher  Education  are  on  an 
annual  contract  basis  and  will  remain  so.  The  input  of  the  MDHN  is 
welcome  on  the  perceived  performance  of  the  occupant  of  the  GEC  position. 
The  responsibility  for  retention  decisions  is  solely  that  of  the 
Commissioner  of  Higher  Education  based  on  recommendations  of  the 
supervisory  staff. 

The  MDHN  values  stability  of  occupancy  of  the  Gender  Equity  Coordinator 
position  in  order  to  assure  continuity  of  efforts  in  this  critical  area. 

Response:  Continuity  of  efforts  of  the  GEC  position  is  assured  due  to  the 
requirements  of  that  position  specified  in  federal  statute  and  the 
responsibility  of  the  sole  state  agency  to  ensure  adequate  performance  of 
those  requirements.  Development  of  the  annual  plan  required  by  section 
111(b)(1) (I)  will  include  consultation  with  the  MDHN  and  the  State  Equity 
Advisory  Council  so  that  long-term  goals  that  are  in  accordance  with  the 
provisions  and  requirements  of  the  Act  nay  be  accomplished  through 
one-year  targeting  of  funds.  This  consultation  will  begin  for  the 
development  of  the  required  annual  plan  for  program  year  1993. 

The  MDHN  encourages  the  inclusion  of  mechanisms  within  the  State  Plan  to 
transfer  innovative  processes  from  activities  of  community-based 
organizations  into  the  processes  used  by  eligible  recipients,  especially 
in  regard  to  effective  ways  of  working  with,  and  serving,  targeted 
populations.  The  MDHN  encourages  consideration  of  competitively  granting 
section  221  funds  on  a  multiple-year,  rather  than  annual,  basis. 

Response:  These  recommendations  will  be  taken  under  consideration. 

One  commenter  asked  whether  eligible  recipients  that  made  no  progress  in 
achieving  gender  equitable  enrollments  would  have  their  local  application 

funds  withheld. 
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Response:  Under  the  "old"  Perkins  Act,  participation  in  gender  equity 
projects  was  "voluntary**  and  involved  submitting  application  for  funds  in 
that  setaside*  Under  reauthorized  Perkins,  gender  non-traditional 
enroll ?es  are  one  of  the  five  targeted  populations  whose  vocational 
education  needs  must  be  addressed  within  each  eligible  recipient's  local 
application  for  section  235  funds  (75*4  of  the  state's  tctal  allocation). 
This  is  the  first  time  that  attention  to  gender  equity  has  been  a 
requirement  of  the  use  of  Perkins  funds*  The  majority  of  eligible 
recipient  agencies  in  Montana  are  not  accustomed  to  considering  gender 
non-traditional  enrollees  as  affected  classes.  Each  local  application  at 
the  secondary  and  postsecondary  levels  must  adequately  address  gender 
equity  to  receive  initial  state  approval  for  funding.  For  many  eligible 
recipients,  especially  at  the  secondary  level,  this  is  an  entirely  new 
experience.  It  is  the  State  Board's  position  that  more  ground  is  lost 
than  gained  by  punitive  approaches  to  accomplishing  systemic  changes 
involving  entrenched  socio-cultural  expectations.  For  this  reason,  and 
the  fact  that  the  provisions  of  section  117  of  the  Act  limits  state 
involvement  in  the  assessment  and  change  of  approved  local  applications, 
withdrawal  of  section  235  funds  for  failure  to  achieve  gender  equity 
within  three  years  is  considered  neither  feasible  nor  advisable. 

Response  to  School  District  #5  letter  of  commenta  fin  this  Appendix)! 

The  State  Board  considers  annual  review  of  progress  by  all  participating 
eligible  recipients  and  on-site  review  of  twenty  percent  of  these  eligible 
recipients  each  year  to  constitute  adequate  monitoring. 

All  grant  recipients  are  subject  to  the  same  assessment  of  achievement  of 
stated  vocational  education  objectives  through  evaluation  of  student 
outcomes. 

Due  to  the  fact  that  the  majority  of  respondents  to  the  question  of 
"flexibility"  regarding  LEA  access  to  section  235  funds  were  in  favor  of 
flexibility,  the  State  Board  has  decided  to  compromise  on  this  issue  and 
has  changed  page  25  of  the  Plan  accordingly.  LEA's  that  did  not  submit  a 
three-year  application  for  section  235  funds  by  March  1,  1901,  will  be 
given  an  opportunity  in  spring  of  1992  to  certify  to  the  State  that  they 
will  submit  a  two-year  application  for  program  years  1993  and  1994  funds 
at  the  time  designated  by  the  State  Board  or  forfeit  all  claim  to  their 
formula-allocated  funds  until  the  period  of  the  next  State  Plan  for 
program  years  1995  through  1996.  T&ii  flexible  approach  will:  (1)  give  a 
reasonable  opportunity  to  participate  in  access  to  the  section  235  funds; 
(2)  require  the  same  thoroughness  of  application  effort  as  that  produced 
by  the  original  applicants,  although  only  for  a  two-year  plan;  and  (3) 
will  give  the  original  applicant s  the  benefit  of  knowing  what  their  total 
allocation  amount  will  be  for  program  years  1993  through  1994. 

Section  221  funds  for  Single  Parents/Displaced  Homemakers/Single  Pregnant 
Women  are  distributed  according  to  the  requirements  of  the  federal  lav, 
(which  in  section  113(b) (11)  requires  preference  for  services  to  displaced 
homemakers),  and  in  accordance  with  the  Montana  State  Plan.  The  term 
"single  parent"  is  defined  by  federal  law  as  "an  individual  who  (a)  is 
unmarried  or  legally  separated  from  a  spouse;  and  (b)(i)  has  a  minor  child 
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or  children  for  which  the  parent  has  either  custody  or  joint  custody;  or 
(ii)  is  pregnant."  This  definition  does  not  exclude  male  single  parents, 
but  does  recognize  that  the  overwhelming  majority  of  single  parents  with 
custody  of  children  in  our  nation  are  females  and  that  only  women  are 
single  and  pregnant. 

Section  222  funds  for  Gender  Equity  programs  are  also  distributed 
according  to  the  requirements  of  the  federal  law  and  the  emphasis  of  the 
State  Plan.  Any  student  enrolled  in  a  vocational  class  that  is  not 
traditional  for  her  or  his  gender  is  considered  a  member  of  a  special 
population  for  purposes  of  P.L.  101-392.  This  includes  female  students  in 
MT  and  I"  programs  and  male  students  in  consumer  economics,  allied  health 
occupations  or  nursing  programs.  Each  eligible  recipient  who  applies  for 
section  235  funds  must  address  the  vocational  needs  of  these  students. 
That  represents  applications  for  75%  of  the  Perkins  funds  that  Montana 
receives  each  year.  The  section  222  funds  are  extremely  limited  and  must 
be  used  to  focus  on  the  most  pressing  problems  affecting  gender 
non-traditional  vocational  students. 

If  School  District  5  wishes  to  become  involved  in  establishing  long  range 
goals  with  short-term  annual  plan  objectives  in  these  areas,  the  method  of 
doing  this  is  to  join  the  local  Regional  Equity  Network  serving  the 
Kali spell  area  and  to  provide  input  to  the  development  of  the  Gender 
Equity  Coordinator's  annual  plan  for  the  use  of  both  section  221  and 
section  222  funds. 
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Department  of  Agricultural  and  Technology  Education 


Cteever  Hal 
Montana  Sate  Unrwtfy 
Bozeman.  Montana  59717 
405-994-3201  or  994-3691 


TO: 


Brady  J.  Vardemann 
Jim  Whealon 
Jim  Fitzpatrick , 


FROM:  Doug  Polette,  Head   £J/* 

DATE:  April  16,  1991  *^-  * 

SUBJECT:      Review  of  Montana  State  Plan  for  Vocational  Education 

I  was  pleased  to  receive  the  draft  of  the  Montana  State  Plan  for  Vocational  Education  and  am 
happy  to  provide  you  with  my  input  to  the  proposed  plan.  I  fully  support  the  intent  of  the 
plan  and  the  need  for  Montana  to  take  advantage  of  the  Carl  Perkins  Vocational  and  Applied 
Technology  Education  Act  of  1990.  However,  I  do  have  some  concerns  in  areas  of  the  plan 
that  at  this  time  are  not  adequate  to  provide  for  the  long  range  success  of  vocational  education 
in  Montana. 

My  major  concern  is  that  there  is  no  coordination  between  vocational  teacher  education 
programs  in  the  state  and  that  of  either  the  secondary  or  post  secondary  level.  On  page  18 
the  second  state  goal  deals  with  articulation  between  secondary  and  post  secondary  programs. 
Why  not  include  teacher  education  within  this  goal?  It  would  seem  to  me  that  without 
properly  prepared  vocational  teachers  in  the  classroom  the  total  vocational  system  will  suffer. 
This  is  not  to  say  that  the  teacher  education  programs  should  take  the  only  role  in  the 
preparation  of  teachers  but,  they  should  at  least  be  part  of  the  total  vocational  education 
program  of  the  state.  Of  course,  one  could  view  mis  document  as  only  a  way  to  obtain 
federal  funds  and  not  to  be  a  comprehensive  plan  for  all  of  vocational  education  for  Montana. 
If  this  is  the  case,  then  I  believe  that  we  have  some  major  work  to  determine  the  direction  we 
should  be  moving  in  order  not  to  be  totally  controlled  by  federal  legislation. 

The  plan  deals  at  length  with  vocational  programs  at  the  secondary  and  post  secondary  levels, 
special  populations,  business  and  labor  relations  and  articulation  between  these  various 
components.  No  place  does  it  even  mention  where  the  vocational  teachers  receive  their 
educational  training  or  where  teachers  already  in  the  profession  receive  inservice  training.  I 
believe  this  is  a  very  signification  omission.  It  may  be  true  that  this  plan  is  primarily  for 
secondary  and  post  secondary  vocational  programs,  however,  if  we  do  not  look  at  the  total 
picture  then  we  can  not  have  a  complete  program. 

If  the  only  reason  we  prepare  a  five  year  plan  is  to  meet  the  guide  lines  for  federal  funding, 
then  I  believe  we  are  missing  one  of  the  major  reasons  why  we  prepare  these  plans  in  the 
first  place. 
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There  are  a  number  of  places  where  the  vocational  teacher  education  programs  in  the  state 
should  be  included  in  this  plan.   Examples  would  be  item  10  on  page  5  where  the  assurances 
deal  with  providing  personnel  development  and  curriculum  development  for  the  vocational 
programs.  Another  would  be  the  vocational  student  activities  and  organizations.   If  the 
teacher  did  not  receive  this  information  during  the  teacher  preparation  program,  then  it  is  less 
likely  that  they  will  include  it  in  their  own  programs  or  teaching.  Professional  development 
opportunities  is  another  area  that  could  include  some  mention  of  the  teacher  preparation 
programs.  Even  if  the  vocational  teacher  does  not  have  a  degree,  they  still  have  to  meet 
certification  standards  which  require  them  to  take  a  group  of  specific  classes  in  a  specified 
period  of  time.  The  four  goals  of  vocational  education  for  Montana  deal  with  program 
improvement,  program  articulation,  follow  up  studies  and  leadership  and  supervision.  The 
activities  listed  under  each  of  these  goals  makes  no  mention  on  how  the  teacher  education 
program  fits  into  these  Montana  Goals  for  Vocational  Education.  Again,  it  appears  that  the 
plan  is  simply  a  document  to  meet  federal  guidelines  for  funding  and  not  a  long  range  plan 
for  vocational  education  in  Montana. 

A  simple  review  of  the  average  age  of  the  vocational  teachers  in  the  state  compared  to  what  it 
was  several  years  ago  will  reveal  a  significant  "graying"  of  the  profession.  I  fear  that  if  we 
do  not  begin  to  make  some  short  and  long  range  plans  for  vocational  teacher  education  in  the 
near  future,  we  will  not  have  to  worry  about  federal  funds  to  support  our  program  because 
we  will  not  be  able  to  locate  the  teachers  needed  in  the  classroom.  This  brings  up  another 
point,  that  of  student  recruitment  into  the  profession.  It  seems  to  me  that  we  have  excellent 
programs  in  place  to  put  our  students  to  work  in  business  and  industry  but  not  a  single 
mention  of  encouraging  any  student  to  look  to  teaching  as  a  career.  Wouldn't  the  state's  five 
year  plan  be  a  logical  place  to  include  some  of  these  measures? 

Current  literature  in  all  of  education  as  well  as  national  and  international  trends  indicate  that 
integration  between  the  disciplines  is  of  critical  importance.  Again  I  do  not  see  a  single 
mention  of  this  trend  in  the  state's  five  year  plan.  The  goals  outlined  on  page  18  and  19 
would  fit  very  nicely  with  those  of  ten,  fifteen  or  even  20  years  ago.  If  vocational  education 
is  to  survive  and  grow  in  Montana  it  must  be  more  forward-looking  than  outlined  in  the 
1992-94  state  plan. 

The  minimum  that  could  be  done  would  be  to  increase  the  amount  of  dollars  for  state 
leadership  from  the  present  1%  to  the  maximum  of  &&.  This  would  provide  at  least  a  little 
more  seed  money  to  determine  where  we  are  now  and  where  we  would  like  to  be  at  the 
beginning  of  the  next  century. 

Thank  you  for  the  opportunity  to  provide  my  input  into  Montana's  5-year  plan  to  meet  Carl 
D.  Perkins  Vocational  and  Applied  Technology  Education  Act  of  1990.  If  you  so  desire,  I 
would  be  pleased  to  discuss  in  more  detail  the  thoughts  I  have  outlined  above. 
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TOM  TRUMBULL 
Director  of  Business 

GARY  ROSE 

Admlnlstretlve  Asst, 

PAT  LEE 

Dlr.  ct  Speclsl  Services 


Ms.  Sib  Clack     t 

Director  of  Federal  Grant* 

Office  of  the  Commission  of  Higher  Education 

33  South  Last  Charce  Gulch %v^> - 

Helena,  Montana  59620 

Dear  Ms.  Clack: 

Members  of  the  vocational  department  and  administration  at  Flathead 
High  School  have  read  and  reviewed  the  draft  copy  of  the  "Montana 
State  Plan  for  Vocational  Education  in  Accordance  with  P.L.  101-392" 
for  the  program  years  of  1991-1994. 

At  this  time  ve  wish  to  thank  the  members  of  OCHE,  MCOHE,  and  0P1 
who  worked  so  hard  to  put  this  plan  together  so  the  vocational 
programs  in  Montana  can  apply  and  have  federal  funds  to  improve 
the  vocational  education  offered  in  Montana. 

The  following  are  questions,  comments,  or  concerns  ve  want  to  address 
at  this  time  end  submit  as  part  of  the  public  hearings  you  are  holding 
on  this  plar. 

Page  5,  #3  -  What  is  meant  by  "the  State  Board  will  conduct 
adequate  monitoring  of  programs"  and  how  is  this  going  to  be 
done  besides  the  on-site  program  reviews  of  twenty  percent  of 
the  eligible  recipients  each  program  year  and  a  yearly  evaluation 
by  the  eligible  recipients? 

Page  16  -  Who  supervises  the  seven  tribal  colleges  in  Montana  if 
they  are  receiving  the  Carl  Perkins  funds?  It  certainly  seems 
someone  at  the  State  or  Federal  level  should  do  this  to  assure 
they  have  quality  vocational  programs. 

Page  10-12  -  It  is  great  to  have  a  calendar  for  the  Carl  Perkins 
vocational  funding  for  the  1991-1994  years.  Now  eligible  recip- 
ients can  look  ahead,  schedule,  and  plan  the  required  paperwork 
without  having  to  feel  so  much  pressure  to  meet  the  deadlines. 
They  can  start  planning  and  working  now  to  meet  next  year's 
deadline,  etc. 

Page  25  -  We  totally  support  the  statement  "only  those  101 
eligible  recipients  that  submitted  local  applications  for  the 
three  year  period  of  July  1,  1991  through  June  30,  1994  by  the 
March  1,  1991  deadline  will  be  included  in  the  secondary  level 
pool  of  eligible  recipients  through  that  period." 
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All:  eligible  LEA'e  vere  given  equal  opportunity  to  submit 
their  three-year  proposal  plan  by  the  March  1,  1991  deadline. 
T&ereforeV"  they  should  not  be  given  additional  consideration 
and  allowed  to  submit  a  plan  by  the  March  2,  1992  deadline  or 
the  March,  1993  deadline  as  this  would  not  be  fair  to  the  101 
LEA* 8  that  submitted  their  proposals  by  the  first  deadline  of 
March  1,  1991. 

Page  26,  #6  -  The  way  the  gender  equity  part  of  the  application 
read,  it  seemed  so  involved  and  impossible  to  meet  the  established 
criteria.  Ve  did  not  submit  an  application  even  though  ve  vere 
in  one  of  the  geographic  areas  named  in  the  State  plan  to  be 
eligible  for  funding  in  this  category  end  the  proposal  ve  vented 
to  submit  was  under  the  maximum  amount  ve  vere  eligible  to 
receive.  Single  parents  Include  male  as  veil  es  female  students 
and  they  need  to  be  given  equel  consideration  in  s  proposal* 
Single  pregnant  vomen  are  not  the  only  concern  ve  should  heve  in 
submitting  proposals.  Male  students  are  having  to  drop  out  of 
school  end  get  full  time  jobs  to  make  child  support  payments. 
Without  e  high  school  diploma,  their  earning  potentlel  vill  be 
greatly  reduced.  The  application  form  seemed  too  narrov  to  meet 
our  students  needs  in  this  category.  It  was  very  discouraging 
to  review  this  applicetion  form  end  try  to  figure  out  how  to  write 
e  proposal  that  vould  be  funded  under  this  category. due  to  the 
gender  equity  pert  of  the  application. 

Thank  you  for  the  opportunity  of  allowing  us  to  express  our  questions, 
comments,  end  concerns.  As  s  whole,  ve  feel  the  Stete  plan  is  s  good 
guide  to  assist  us  in  improving  our  vocstionel  programs  ve  offer  st 

Flathead  High  School. 

Sincerely, 


Mrs.  Shirley  M.  Spurgeon 
School /Comcinty  Liaison 
for  Vocational  Education 
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CC:  Mr.  Jin  Vhealon 

K-12  Director  Vocational  Education 
Office  of  Public  Instruction 

Mr.  Bill  Vogt,  Principal 

Mr.  Mark  Lalum,  Vocational  Department  Chairman 

Mr.  Rich  Smith,  Business  Education  Department  Chairman 

Flathead  High  School 


To: 


From  i 


RECEIVED 
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April  25,  1991 


Ms.  Sib  Clack 

Director  of  Federal  Vocational  Grants 

Office  o-f  the  Commissioner  o-f  Higher  Education 

33  South  Last  Chance  Gulch 

Helena,  Montana  59620 

Wendy  J.  Keating,  Manager  ^\ 
Billings  Job  Service 
624  North  24th  Street 
Billings,  Montana  59101 
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Review  Comments  on  Draft  of  "Montana  State  Plan  for  Vocational 
Education  in  Accordance  with  P.L.  101-392"  for  program  years  1991 
-  1994. 


This  draft  contains  many  acronyms  particular  to  the  education 
community  and  not  defined  in  the  document.  For  example,  LEA, 
SEA,  IEP,  and  EDGAR 

What  does  "hold  harmless"  mean?  Could  it  mean  "no  change"? 

Section  J  on  page  33  addresses  Coordination  of  Perkins  Grants 
with  JTPA  funds. 

1.  Job  Training  Partnership  Acts 

I  have  reservations  that  the  Office  of  Public  Instruction 
administration  of  the  section  123  JTPA  funds  (JTPA  Title  II 
BY.  funds)  fully  meets  the  intent  of  the  coordination!  most 
of  the  funds  under  this  program  are  being  used  by  basic 
education  providers.  This  is  especially  true  when  the  next 
paragraph  lists  the  most  effective  coordination  and  joint 
planning  occurs  with  the  Montana  Displaced  Homemakers 
Network  (MDHN)  community-based  organizations.  (This 
observation  is  repeated  and  reinforced  in  detail  in  Appendix 
E.) 

2.  Adult  Education  Act: 

If  the  participant  co— enrollment  requirement  is  waived  as 
part  of  JTPA  8  percent  funding  as  it  was  in  program  year 
1990,  and  if  the  8  percent  program  operator  does  not  co- 
enroll  participants  in  good  faith  with  JTPA  Title  II  program 
operators,  the  coordination  which  occurs  by  the  physical 
sharing  facilities  between  basic  education  and  section  123 
programs  excludes  coordination  with  the  largest  amounts  of 
the  JTPA  funds  spent  in  the  community.  Joint  planning  may 
be  achieved,  but  planning  should  extent  to  joint  planning 
and  coordination   of  the  execution  of   the  activities  listed 


in  the  grant. 

Appendix  Ci 

0-f  the  thirty  nine  counties  listed  as  "economically  depressed 
areas",  the  Billings  Job  Service  has  Jurisdiction  for  serving 
-five.  These  counties  are:  Big  Horn,  Golden  Valley,  Mussellshell, 
Stillwater,  and  Treasure.  Yellowstone  and  Carbon  Counties  are 
not  included.  If  we  realign  with  the  MACO  districts  and  go  to 
area  -funding,  we  would  probably  serve  Sweet  Grass  and  not  serve 
Mussellshell.  I  -feel  it  would  be  very  important  that  specific 
programs  centered  in  urban  Billings  be  able  to  serve  clients  in 
all  counties  in  the  Ar9A   and  outreach  to  recruit  clients. 

Appendix  El 

(Page  three)  "Most  adult  women  have  been  taught  traditionally 
feminine  traits  of  dependence,  nurturance,  and  helplessness,  with 
emphasis  on  physical  attractiveness  and  finding  a  mate.  These 
traits  do  not  prepare  them  well  for  serious  career  choices  and 
career  training.  According  to  a  United  States  Civil  Rights 
Commission  study,  if  a  woman's  education  has  not  prepared  her  for 
employment,  she  and  her  children  may  be  destined  to  live  in 
poverty. " 

Although  this  paragraph  addresses  adult  women,  the  pregnancy  rate 
for  teenagers  and  the  continuing  rates  for  single  parents  seems 
indicative  this  will  be  a  continuing  problem,  and  the  poverty 
cycle  for  women   and  children   will  not   be  lessened   by  current 

programs. 

(Page  five)  "... girls  who  enroll  in  and  complete  nontraditional 
high  school  programs  are  unlikely  to  find  work  in  the  fields  for 
which  they  receive  training..." 

This  is  an  opportunity  for  placement  programs  available  through 
the  statewide  Job  Service  in  Montana. 

(Page  seven)  "...it  is  clear  that  eliminating  only  education 
barriers  to  occupational  training  is  not  enough  to  allow  workers 
to  be  committed  and  productive  in  nontraditional  careers. 
Education  in  coping  skills  for  the  problems  nontraditional 
workers  encounter  after  leaving  school  is  a  necessary  next  step." 

This  could  easily  become  the  role  of  the  Job  Service  World  of 
Work  and  pre-employment  programs  and  increase  the  Perkins/Job 
Service/JTPA  coordination. 
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THE  MONTANA  UNIVERSITY  SYSTEM 
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COMMISSIONER  OF  HIGHER  EDUCATION 

May  2,  1991 

Ms.  Wendy  Keating,  Manager 
Billings  Job  Service 
624  Korth  24th  Street 
Billings,  MT   59101 

lear  Ms.  Seating: 

Thank  you  for  your  review  and  comments  en  Montana's  draft  State  Plan  fcr  use 
of  the  newly  reauthorized  Perkins  vocational  funds.  We  received  your 
memorandum  after  our  mailing  deadline  for  submission  of  the  draft  (which 
includes  summaries  of  the  public  hearing  and  written  comments)  to  the  '.'.S. 
Department  of  Education.  I  will  therefore,  retain  your  comments  and  this 
letter  of  reply  in  our  records  so  that  they  may  be  included  in  any  subsequent 
State  Flan  amendments  we  may  file  with  the  Department. 

o  We  plead  guilty  to  using  acronyms  common  to  this  educational  fur.cinc: 
source.  We  did  define  LEA,  SEA  and  IEP  the  first  time  r_hey  occurrea  :n 
the  document,  but  I  slipped  up  on  EDGAR.  EDGAB  refers  to  "Education 
Department  General  Administrative  Regulations."  The  term  "hold  harmless" 
dees  translate  to  "no  change"  as  you  quessed.  It,  too,  is  a  standard 
federal  term. 

o  Z  have  forwarded  a  copy  of  your  memorandum  to  Jim  Whealon  in  the  Office  cf 
Public  Instruction  in  regard  to  your  concerns  about  JTPA  EN  funding  ar.d 
Adult  Education  Act  coordination  and  have  asked  him  to  respond  to  those 
concerns.  The  issues  you  raise  do  not  appear  to  be  specifically  related 
to  use  of  Perkins  funds. 

o   The   "economically  depressed  area"   designations   in  Appendix  C   relate 

specifically  to   the  expenditure  of   Consumer   and  Homemaking  Education 

funds,  which  are  distributed  exclusively  to  secondary  school  with  z~zr. 
approved  programs. 


o  Appendix  E  is  the  first  annual  plan  for  Montana's  use  of  Perkins  funds  ir. 
sections  221  and  222  of  the  new  Act.  If  you  are  interested  i:: 
participating  in  the  process  of  establishing  goals  for  the  use  of  those 
funds,  join  the  regional  equity  network  in  the  Billings  area  and  provide 
your  input  to  the  development  of  the  Gender  Eguity  Coordinator's  plan  for 
program  year  1993. 

Thank  you  for  taking  the  time  to  provide  us  with  your  comments.   If  you  have 
further  questions  or  input,  please  let  us  know. 


Sincerely, 


Ms.  Sib  Clack,  Director 
Federal  Vocational  Grants 

the  H<J>«TA»Ji WivEWmTrVsrie  conwti  or  the  uNtvERsmr  or  Montana  at  mhuoula.  Montana  ■tati  uNrvt «m  at  soziman.  Montana  college 
of  mineral  science  and  technology  at  ■urn.  western  Montana  colli oe  at  oillon. eastern  montama  collioe  at  iillinos 

ANO  NORTHERN  MONTAMA  COLLEGE  AT  HAVRE. 


APPENDIX  E 


ANNUAL  PLAN  FOR  USE  OF  THE  GENDER  EQUITY  FUNDS 


"It  is  the  purpose  of  the  Perkins  Act  to  make  the  United  States 
more  competitive  in  the  world  economy  by  developing  more  fully  the 
academic  and  occupational  skill  of  all  segments  of  the  population." 
Gender  equity  is  emphasized  throughout  the  Act  so  that  national  and 
local  economies  can  profit  from  the  contributions  of  all  citizens 
without  hindrance  by  the  artificial  limitations  gender  role 
restrictions  create  as  "men's  work"  or  "women's  work".  Women  who 
now  compose  45  percent  of  the  labor  force  are  expected  to  be  63 
percent  of  the  total  labor  force  by  the  year  2000. 

Historically,  vocational  education  has  consisted  of  practical 
instruction  aimed  at  matching  students  to  jobs  in  industry  and 
commerce.  At  present  six  out  of  ten  women  working  in  Montana  are 
paid  at  minimum  wage  rates  and  are  unable  to  support  themselves  and 
their  dependents  without  some  form  of  assistance.  This  current  fact 
exposes  the  failure  of  past  efforts  to  prepare  students  equally  to 
be  workers  and  earners.  Concentration  and  effort  are  required  now 
to  avoid  condemning  our  children  to  the  same  fate. 

The  Gender  Equity  Coordinator  is  required  to  develop  an  annual 
plan  for  the  use  of  funds  available  in  Sec.  221  and  222  of  the  Act 
to  promote  gender  equity  in  vocational  and  technical  training.  This 
document  is  the  plan  for  Fiscal  Year  1992. 


BACKGROUND 

Montana  is  the  fourth  largest  state  in  land  mass  yet  has  the 
same  allotment  from  Perkins  as  tiny  Rhode  Island.  Montana  is  a 
largely  poor  and  rural  state  with  low  population  density,  and  have 
been  dependent  on  raw  materials  (timber  and  minerals)  and  relied 
also  on  agriculture,  the  major  industry  of  the  state.  The  costs  cf 
delivering  services  to  our  widely  dispersed  rural  population  over  so 
vast  an  area  are  a  barrier  to  accomplishing  the  national  purpose  of 
the  Act  unacknowledged  by  the  federal  reauthorization. 

Montanans  are  proud  of  a  noticeable  pioneering  spirit  and 
intense  sense  of  community.  In  the  absence  of  adequate  financing  we 
have  had  some  successes  in  developing  coordinated  service  delivery 
systems  to  meet  our  needs.  A  report  by  the  National  Center  for 
Research  in  Vocational  Education,  "Innovation  Versus  Turf: 
Coordination  Between  Vocational  Education  and  Job  Training 
Partnership  Act  Programs,"  April,  1989,  found  that  "The  fact  that 
there  are  so  many  forms  of  coordination  found  in  Montana  suggests 
that  the  level  of  coordination  within:,  the  state  is  high,  and  that 
local  education  agencies  are  a  critical  part  of  the  state's  JTPA 


Appendix  E 
Page  Two 


programs. . .Informal  networks,  which  occasionally  become  formalized 
in  time,  have  become  an  integral  part  of  coordination  in  Montana. 
Geographic,  demographic,  and  economic  factors  have  also  helped  to 
emphasize  the  need  for  enhanced  coordination." 

"There  seems  to  be  agreement  in  Montana  that,  while  enhanced 
coordination  nay  provide  an  added  level  of  program  quality 
assurance,  coordination  cannot  address  the  major  shortfalls  and 
problems  that  program  administrators  face." 

The  Montana  Displaced  Homemakers  Network  is  an  unique  example  of 
our  extensive  coordination  to  provide  services.  It  i3  a  voluntary 
cooperative  that  does  joint  planning  to  ensure  statewide  service 
delivery,  to  acquire  government  funding  for  all  the  programs,  to 
share  information  and  resources,  and  to  seek  additional  funding  and 
training.  Three  of  the  centers  are  affiliated  with  the  Y.W.C.A.  in 
their  community.  Two  are  located  at  community  colleges.  Four  are 
projects  of  the  local  Human  Resource  Development  Council.  The 
others  are  independent  community-based  organizations.  A  map  of 
Montana  showing  the  location  of  the  Displaced  Homemaker  Network 
centers  is  appended. 

This  year  Montana's  Network  is  one  of  ten  receiving  "State 
Technical  Assistance  and  Training  Effort"  from  the  national 
Displaced  Homemakers  Network.  All  the  Montana  centers  receive  State 
general  fund  monies  through  a  fee  on  divorce  filings.  All  apply  for 
private  grants,  sponsor  fund  raising  events  for  their  agencies,  and 
most  receive  community  "United  Way"  style  funding.  Nine  of  the 
centers  received  IIA  Adult  and  Youth  (JTPA)  funding  as  reported  in 
the  minutes  of  the  joint  meeting  of  the  Concentrated  Employment 
Program  and  Private  Industry  Council. 

JTPA  clients  have  relatively  less  education  and  experience  in 
the  labor  market,  so  the  services  they  need  differ  from  those 
offered  by  vocational  education.  JTPA  is  unable  to  provide  enough 
funding  for  the  whole  eligible  population.  By  using  the  variety  of 
job  training  funding  sources  (including  Perkins),  the  Montana 
Displaced  Homemaker  Network  programs  are  especially  adept  at  finding 
vays  to  provide  the  services  for  individuals  who  would  otherwise  go 
unserved. 


SECTION  221,  PROGRAMS  TOR  SINGLE  PARENTS, 
DISPLACED  HOMEMAKERS,  AND  SINGLE  PREGNANT  WOMEN 

Volume  II  of  the  Final  Report  on  the  Implementation  of  the 
Perkins  Act  by  the  National  AssessmentVbf -Vocational  Education  (July 
1989)   found   that   "there   appears   to   be   consensus   about   the 
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appropriate  set  of  services  in  a  program  for  women  returning  to  the 
labor  market:  recruitment,  counseling,  courses  or  group  sessions 
aimed  at  building  assertiveness  and  self  esteem,  referral  to  child 
care  and  other  social  services,  referral  for  student  aid,  and 
referral  to  training."   (p.  143) 

For  Montana's  use  of  Section  221,  Programs  For  Single  Parents, 
Displaced  Homemakera,  And  Single  Pregnant  Women  funds,  these  four 
needs  are  identified: 


Prevocational/Assessment/Planning  Services  in  preparation  for 
vocational  education  and  training  for  marketable  skills 

Displaced  homemakers,  given  federal  priority  in  the  use  of 
Section  221  dollars,  generally  have  serious  barriers  to  training  and 
employment. 

Most  adult  women  have  been  taught  traditionally  feminine  traits 
of  dependence,  nurturance,  and  helplessness,  with  emphasis  on 
physical  attractiveness  and  finding  a  mate.  These  traits  do  not 
prepare  them  well  for  serious  career  choices  and  career  training. 
According  to  a  United  States  Civil  Rights  Commissions  study,  if  a 
woman's  education  has  not  prepared  her  for  employment, 
she  and  her  children  may  be  destined  to  live  in  poverty. 

When  women  are  recruited  and  retained  in  job  preparation  areas 
nontraditional  for  their  gender,  their  earning  power  is  enhanced  and 
they  gain  a  wider  range  of  job  selections  with  which  to  match  their 
interests,  abilities,  and  talents. 

School  admission  offices  generally  target  high  school  students, 
rather  than  those  who  have  been  away  from  school  for  a  while.  When 
information,  knowledge  and  guidance  is  provided  for  older 
populations,  there  is  a  greater  opportunity  for  them  to  gain 
entrance  into  training  and  employment.  Information  about  economic 
trends,  educational  and  employment  opportunities,  self  assessment 
and  job  seeking  skills  are  essential  for  this  group. 


Computer  Literacy/Office  Skills  training 

The  computer  is  a  component  in  nearly  every  employment  area. 
Women  educated  prior  to  the  1980 's  were  for  the  most  part  never 
introduced  to  computers  in  any  capacity.  And  even  for  current 
students,  only  a  quarter  of  the  students  who  choose  to  use  the 
computers  when  they  aren't  required  to  are  girls.  The  idea  that 
computers,  like  football  and  car  engines,  are  the  domain  of  males  is 
outdated  but  pervasive. 

The  U.S.  Department  of  Labor  predicts  that  between  50  and  7  5 
percent  of  jobs  available  to  the  next  generation  will  involve 
computers.  Computers  are  increasingly  the  everyday  tools  in  the 
jobs  that  women  want  and  must  have  in  order  to  support  themselves 
and  their  dependents.  . 
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In  many  areas  of  Montana,  workers  with  modern  office  skills  have 
a  good  chance  of  steady  employment,  yet  many  displaced  homemakers 
are  unemployable  only  because  their  experience  is  outmoded.  All  15 
of  the  Montana  Displaced  Homemaker  Network  centers  provide  some  form 
of  office  skills  training  because  their  clients  are  able  and  willing 
to  do  this  work  which  is  available  in  their  own  communities. 


Outreach  to  provide  services  to  rural  populations  in  the  agency's 

geographical  area 

As  the  National  Center  for  Research  in  Vocational  Education  has 
observed  in  its  report  of  Montana,  "Financial  and  human  resources 
are  scarce.  Where  the  need  is  great  and  the  resources  are  few, 
competent  people  are  often  able  to  develop  creative  and  innovative 
programs." 

Most  of  Montana  is  rural,  characterized  by  limited  resources  and 
services.  Not  even  all  the  population  centers  offer  services  for 
employment  and  vocational  education;  finding  such  services  via 
long-distance  telephone  or  in  short  time  periods  can  create 
tremendous  frustrations.  Some  barriers  for  displaced  homemakers,  in 
particular,  to  travelling  to  centralized  services  are  lack  of  public 
transportation,  transportation  costs,  child  care,  limited  finances, 
job  anxiety,  limited  knowledge  of  community  service  availability, 
computer  obliviousness,  a  low  sense  of  self  worth  and  lack  of 
expectations  in  job  choices  and  career  goals. 

Outreach  activities  providing  information  and  services  tend  to 
reduce  rural  residents'  anxieties  and  provides  concrete  information 
they  need  to  become  productive  workers. 

In  keeping  with  reguirements  that  direct  funds  to  areas  of 
greatest  need,  projects  serving  those  parts  of  Montana  with  greater 
degrees  of  isolation  for  displaced  homemakers  will  receive  priority 
for  funding  outreach  services. 


Eliminating  math  anxiety  in  preparation  for  other 
vocational  training; 

It  is  estimated  that  the  economy  needs  24  support  workers  for 
every  professional.  Four  years  of  high  school  math  is  a 
prereguisite  for  many  of  the  jobs  in  the  high  paying  emerging 
technology  fields.  However,  despite  egual  success  in  math  classes 
up  to  the  8th  grade,  girls  do  not  take  as  many  courses  in  math 
during  their  high  school  years  as  boys  do.  Early  lack  of  math  and 
science  courses  limits  students'  work  options  as  adults.  One 
exhaustive  analysis  indicates  that  about  35-40  percent  of  the 
disparity  in  average  earnings  between  men  and  women  is  due  to 
gender-related  job  segregation  which  results  in  lower  paying 
"women's  work". 
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While  higher  expectations  and  graduation  requirements  would 
improve  math  preparation  for  future  students,  remediation  for  women 
who  lack  math  skills  now  is  an  essential  interim  step  to  increasing 
the  pool  of  talent  available  for  most  jobs. 

Perkins  funds  supported  a  Math  Anxiety  Course  for  adult  women 
through  Career  Futures,  Inc.  of  Butte  in  1989  which  enabled 
participants  to  successfully  enter  advanced  postsecondary  vocational 
training.  Similar  math  services  should  be  more  widely  available  to 
Montanans  who  need  them. 


SECTION  222,  GENDER  EQUITY  PROGRAMS 

The  National  Assessment  of  Vocational  Education  (cited  above) 
also  found  that  "over  the  past  two  decades,  sex  segregation  in 
vocational  enrollments  has  hardly  changed.  One  important  finding 
about  sex  segregation  ...  is  that  girls  who  enroll  in  and  complete 
nontraditional  high  school  programs  are  unlikely  to  find  work  in  the 
fields  for  which  they  receive  training.  This  finding  has 
implications  for  services,  because  it  suggests  that  recruitment  is 
only  the  beginning.  Programs  need  to  incorporate  guidance  and  job 
placement  services  that  can  overcome  what  appears  to  be  a  bias 
against  hiring  women  in  nontraditional  fields."  (p.  140) 

For  Montana's  use  of  Section  222,  Gender  Equity  Program  funds, 
these  five  needs  are  identified: 


Increasing  gender  nontraditional  enrollment  in  secondary 

vocational  classes 

According  to  a  1987  Project  on  Equal  Education  Rights  (PEER) 
national  comparison  study,  only  7.7  percent  of  secondary  students 
in  Montana  are  enrolled  in  vocational  classes  not  traditional  for 
their  gender.  In  national  comparisons,  Montana  ranks  only  4  5th  out 
of  the  50  states.  While  the  National  Assessment  sees  recruitment 
into  non-  traditional  careers  as  only  a  beginning,  it  is  a  beginning 
Montana  has  barely  begun  to  make. 

Increasing  the  range  of  job  selections  includes  improvement 
within  occupations,  getting  more  women  at  all  levels  of  an 
occupational  hierarchy;  and  improvement  across  occupations/  getting 
more  women  into  areas  still  dominated  by  men  and  getting  men  into 
areas  still  dominated  by  women. 

Carlos  Azcortia  and  Philip  A.  Visa  found  students  enrolled  in 
career  vocational  instruction  less  likely  to  drop  out  of  high  school 
and  college  than  those  not  enrolled  in  such  programs.  Recruitment 
efforts  are  most  effective  if  the  initial  contact  establishes  the 
benefits  prospective  students  can  receive. 

Education  is  a  participatory  event.  Students  need  encouragement 
to  become  "gender  blind"  in  choosing  , classes  that  allow  them  to 
explore  all  their  career  options.   The*  Perkins  requirement  for  a 
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coherent  sequence  of  courses  that  build  both  academic  and  vocational 
skills  could  become  a  way  for  all  students  to  enter  nontraditional 
vocational  classes.  Gender  Equity  Section  222  funds  can  be  used  in 
creative  ways  for  this  encouragement. 

Developing  a  statewide  plan  for  recruitment  and 

retention  of  postsecondary  vocational  students  in 

gender  nontraditional  career  training 

In  PY  1990.  a  portion  of  the  state  setaside  funds  were 
designated  to  develop  a  survey  and  marketing  plan  for  the  five 
vocational-technical  centers  to  increase  overall  enrollment.  That 
cooperative  effort  helped  create  a  positive  attitude  towards 
postsecondary  vocational  education  in  the  state  and  to  unify  the 
centers  in  their  efforts  to  provide  services  with  less  constraint  by 
geography  on  enrollment  choices. 

This  application  of  gender  equity  funds  would  build  on  earlier 
efforts  but  focus  on  recruitment  of  students  into  nontraditional 
careers.  Appropriate  uses  of  funds  in  this  area  might  include 
assembling  appropriate  staff  members  from  the  centers  and  other 
postsecondary  vocational  education  providers  to  discuss  methods, 
conduct  assessments,  receive  training,  and  implement  joint 
strategies  to  recruit  and  retain  students  in  gender  nontraditional 
career  fields.  This  suggestion  is  not  intended  to  limit  the  ways 
postsecondary  vocational  education  will  conduct  development  of  the 
plan;  any  method  a  unit  cares  to  propose  will  be  considered  by  the 
readers. 


The  editing  and  production  of  useable  training  videos  from 
the  (June)  1991  IMAGE  conference  tapes 

High  powered  national  speakers  and  knowledgeable  Montanans  will 
present  speeches  and  workshops  at  the  statewide  equity  conference, 
"In  Montana,  Action  Guarantees  Equity"  (I.M.A.G.E.)  June  18  and  19, 
1991,  in  Great  Falls,  Montana.  For  a  variety  of  reasons  not 
everyone  who  needs  the  information  will  be  able  to  attend.  To 
maximize  the  impact  of  the  presentations  and  take  the  training  back 
to  classrooms,  professional  development  of  training  videos  is 
needed.  Videotapes  developed  in  this  way  can  be  a  recruiting  tool 
of  students  into  vocational  education  and  also  can  be  used  to 
provide  equity  training  of  faculty  and  staff  in  vocational  education. 


Placement  activities  for  graduates  of  gender  nontraditional 
courses  into  their  chosen  fields 

Graduates  with  shiny  new  diplomas  in  a  nontraditional  field 
often  find  employers  startled  by  the  ideayithat  they  might  hire  a 
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risky  young  nontraditional  worker,  as  the  National  Assessment  of 
Vocational  Education  indicates.  Schools  and  agencies  could  develop 
a  project  for  counseling,  a  supported  job  search,  school  to  work 
transition  agreements  with  local  employers,  and  other  creative 
schemes  so  that  nontraditionally  trained  students  are  tangibly 
rewarded  with  a  paycheck  when  they  put  their  skills  to  work. 


Testing  the  "Workplace  Realities"  curriculum  developed  in 
PY91  by  the  Gender  Equity  Coordinator 

While  students  may  have  all  the  technical  skills  to  do  a  job, 
dealing  with  co-workers'  and  others'  preconceptions  about 
nontraditional  workers  is  another  matter.  The  National  Assessment 
of  Vocational  Education  findings  that  students  with  nontraditional 
training  have  hard  times  finding  and  keeping  jobs  in  their  chosen 
field  indicates  that  students  need  this  interpersonal  training  as 
much  as  they  need  skill  preparation. 

Because  the  numbers  of  nontraditional  workers  initially  rose  but 
have  fallen  recently,  it  is  clear  that  eliminating  only  education 
barriers  to  occupational  training  is  not  enough  to  allow  workers  to 
be  committed  and  productive  in  nontraditional  careers.  Education  in 
coping  skills  for  the  problems  nontraditional  workers  encounter 
after  leaving  school  is  a  necessary  next  step. 

Upon  the  request  made  at  a  student  services  staff  meeting  of  the 
Gender  Equity  Coordinator,  a  curriculum  has  been  developed  to  equip 
students  enrolled  in  nontraditional  career  classes  at  the 
postsecondary  level  with  skills  necessary  for  employees  who  may  be 
"career  pioneers"  at  their  job  sites.  It  appears  that  the  material 
may  be  appropriate  for  secondary  as  well  as  postsecondary  students; 
schools  at  both  levels  are  invited  to  submit  proposals  to  test  the 
curriculum. 


ADDITIONAL  CONSIDERATIONS  FOR  PROPOSAL  WRITERS 


Proposals  for  use  of  Sec  221  and  222  funds  are  not  limited  to 
the  projects  of  the  annual  plan.  However,  proposals  to  accomplish 
annua,  plan  projects  will  be  funded  by  their  competitive  rank  before 
alternative  uses  of  funds,  regardless  of  the  score  of  alternative 
proposals.  After  annual  plan  projects  are  funded,  alternative 
proposals  will  be  funded  according  to  competitive  rank  until  all 
funds  are  allocated. 

Amounts  of  grants  from  both  sections  will  not  exceed  $35,000  per 
proposal.   Eligible  agencies  may  submit  more  than  one  proposal. 

In  order  to  provide  services  throughout  Montana,  it  is  important 
that  grant  recipients  are  able  to  do  'outreach  and  provide  services 
to  rural  populations. 
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The  directors  of  projects  funded  by  Sec  222,  gender  equity,  are 
expected  to  have  demonstrated  a  high  level  of  commitment  to  gender 
equity. 


ANNUAL  PLAN  DEVELOPMENT 

The  Gender  Equity  Coordinator  has  established  the  need  for 
projects  listed  in  this  annual  plan  through  research  and  experience 
with  Montana  schools  and  organizations.  The  State  Equity  Advisory 
Council  members  review  and  revise  the  annual  plan.  Current  State 
Equity  Advisory  Council  members  aret 

Fred  Anderson,  Principal,  Custer  Co  District  High  School,  Miles  City 

Toni  Austad,  Director,  Montana  Fair  Housing  Project,  Great  Falls 

Bev  Calvert,  Job  Developer,  Missoula  Y.W.C.A.,  Missoula 

Loratta  Davis,  Employment  Specialist,  Job  Service,  Billings 

Irene   Fabian,   Director,   Displaced   Homemaker   Services,   Dawson 
Community  College,  Glendive 

Ann   Hansen,   Administrative   Assistant,   Lincoln   County   Campus, 
Flathead  Valley  Community  College,  Libby 

Pat  Callbeck  Harper,   Gender  Equity  Specialist,  Office  of  Public 
Instruction,  Helena 

Rosemary  Hertel,  High  School  Home  Economics  Teacher,  Deer  Lodge 
Betty  Hirsch,  High  School  Business  Teacher,  Ft.  Peck 

Jerry   Hudspeth,   Administrator,   Lincoln   County   Campus,   Flathead 
Valley  Community  College,  Libby 

Jean  Luckowski,  E.  Ed.,  Teacher  Education,  University  of  Montana, 
Missoula 

Jo  Mahoney,  Elementary  Teacher  and  G.E.S.A.  Facilitator,  Lakeside 

Candace  Molzhon,  Director,  Women's  Center,  Northern  MT  College,  Havre 

Lynn  Davis  Rightmire,  Office  Administrator/Manager,  Y.W.C.A.  Women's 
Center,  Billings 

Elected  Member,  Billings  School  Board 
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Laura  Rose,   JOBS  Program  Director,   Women's  Opportunity  Resource 
Development  (W.O.R.D.),  Missoula 

Dennis  Roseleip,  Principal,  Cut  Bank  High  School,  Cut  Bank 

:oxane  Shammel,  High  School  Business  Teacher,  Stanford 

Joey  Thielen,  Counselor,  Y.W.C.A.  Women's  Center,  Billings 

Kathy  Yankoff,  Local  Job  Service  Employer  Coordinator,  Great  Falls 
Job  Service,  Great  Falls 


Comments  on  the  plan  are  invited.   Please  send  them  to  the 
Gender  Eguity  Coordinator: 

Carol  J.  Farris,  Human  Resources  Development  Officer 

Office  of  the  Commissioner  of  Higher  Education 

33  South  Last  Chance  Gulch,  Helena,  MT   59620-2602 

(406)  444-5950 
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ADDENDUM  TO  APPENDIX  E 


Qualifications  of  Gender  Equity  Coordinator 
August*  1991 


The  qualifications  for  the  position  of  Gender  Equity  Coordinator  include:  a 
demonstrated  ability  to  work  constructively  with  diverse  groups  and  points  of 
view;  the  ability  to  conduct  and  communicate  research  on  the  status  of  equity 
in  vocational  education  and  acquisition  of  vocational  skills;  the  demonstrated 
ability  to  communicate  effectively  in  writing  and  speaking.  The  minimum 
qualifications  for  this  position  include  a  Bachelor's  degree  and  three  years 
of  related  work  experience  or  equivalent.  Vocational  teaching  experience  and 
Gender/Ethnic  Expectations  and  Student  Achievement  (GESA)  training  are  highly 
desired,  but  not  required. 

As  of  August,  1991,  the  current  incumbent  of  Montana's  Gender  Equity 
Coordinator  position  is  Dr.  Jane  A  Karas,  whose  doctoral  dissertation  for  the 
Heller  School  of  Social  Policy  of  Brandeis  University  was  entitled  "remale 
First-Line  Supervisors  in  Non-traditional  Settings;  A  Study  of  Leadership 
Behavior."  Dr.  Karas  has  worked  with  senior  citizens  as  a  program  director 
for  a  non-profit  social  agency,  done  business  consulting,  and  performed 
mediation  work  for  the  court  system  in  a  major  metropolitan  area.  Since 
making  her  home  in  Montana  four  years  ago,  she  has  taught  as  an  Adjunct 
Assistant  Professor  at  Montana  State  University  in  both  the  College  of 
Business  and  the  Department  of  Sociology,  has  written  grants  for  a 
community-based  organization  serving  displaced  homemakers,  and  directed  a 
Perkins-funded  project  fostering  non-traditional  employment  for  that  agency's 
clients.   She  has  also  worked  on  a  ranch  as  a  wrangler. 
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STATE  OF  MONTANA 


(406)444-2964 


JAMES  W.  FTTZPATRICK 
EXECUTIVE  DIRECTOR 


April  23,  1991 


TO: 


FROM: 


RE: 


Brady  Vardemann,  State  Director  of  Vocational 
Technical  Education 

Jon  Jourdonnais,  Chairman 

Montana  Council  on  Vocational  Education 


HELENA.  MONTANA  59620 


MEMBERS 
Dr.  Jon  JouxaonnLu 

Col.  Gordon  K  "  ---.r.i 

V.ct  Chairman 
Frtd  "Rociry  Clart 
J«8D*i 
Ann  Haaganr to 
Dr.  Guj  Korc 
Dr.  D«nnu  Lerum 
:eo.Or!iii 
Dr.  Rob«n  Scnaaj 
lame*  ScaaiU 
Rep.  Chuct  Swvsaooa 
AvuAnn  Sannv  Tcbin 
How&ra  William* 


Comments  on  the  Montana  State  Plan  for  Vocational 
Education  1992-1994 


This  letter  is  to  provide  assurance  that  the  Montana  Council  on 
Vocational  Education  was  involved  in  the  development  of  the  Montana 
State  Plan  for  Vocational  Education  consistent  with  Section  113  (a) 
2(A)  of  the  Carl  D.  Perkins  Vocational  and  Applied  Technology 
Education  Act  Amendments  of  1990,  Public  Law  101-392.  The 
Council's  Executive  Director  served  on  the  Plan  Development  Group 
which  included  staff  from  the  Office  of  the  Commissioner  of  Higher 
Education  and  the  Office  of  Public  Instruction.  The  Council's 
representative  also  attended  and  participated  in  the  meetings  of 
the  Montana  Committee  of  Practitioners  in  the  development  of  State 
Standards  for  Measures  of  Performance  and  Program  Effectiveness. 
The  Council  also  consulted  with  the  State  Board  relative  to  the 
establishment  of  technical  committees.  In  addition  to  having 
representation  on  the  planning  committee,  the  Council  Chair 
appointed  a  committee  to  review  and  comment  on  the  "Draft  State 
Plan."  This  Committee  and  members  of  the  Council  have  formulated 
the  following  comments  and  suggestions  for  consideration  by  the 
State  Plan  Group: 

(1)  Public  Law  101-392,  the  Carl  D.  Perkins  Vocational  and 
Applied  Technology  Education  Act  of  1990,  is  a  major 
departure  from  the  previous  Act.  The  new  Act  establishes 
many  new  requirements,  emphasizes  service  to  special 
populations  and  eliminates  many  of  the  fiscal  con- 
straints. The  Council  f eel3\  the  Plan  Development  Group 
has  made  an  outstanding  effort  to  comply  with  the  new 
legislation,  but  the  Council  feels  this  group  should 
intensify  efforts  to  further  simplify  the  request  for 
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proposal  process  for  competitive  grants,  and  the  planning 
process  required  of  local  education  agencies  under  the 
Basic  Grant. 

(2)  Title  II,  Basic  State  Grants  for  Vocational  Education, 
Sections  231  (b)  ,  232(c)  of  the  Amendments  establishes 
minimum  grant  amounts  for  distribution  of  funds  to 
secondary  and  postsecondary  and  adult  programs  respec- 
tively. As  a  result,  some  secondary  schools  and  several 
postsecondary  institutions  could  not  participate  under 
the  Basic  Grant.  The  Council  suggests  that  the  OCHE  work 
through  appropriate  channels  to  change  the  requirements 
to  include  a  waiver  at  the  postsecondary  level. 

(3)  Section  C,  Administration,  page  7,  paragraph  3,  states 
that  the  Board  of  Regents  " .  .  .  employ  a  sufficient 
number  of  qualified  staff  to  develop  and  implement  the 
State  Plan.  ..."  The  Council  strongly  feels  that  the 
Board  of  Regents  and  Office  of  Public  Instruction 
consider  providing  qualified  staff  in  the  areas  of 
special  needs,  guidance  and  counseling,  and  correction 
education  to  provide  supervision  and  technical  assistance 
to  the  field.  The  Amendments  specifically  emphasizes 
service  to  special  populations  and  goal  number  4,  on  page 
19,  and  the  assurance  on  page  6,  of  the  plan,  addresses 
comprehensive  career  guidance  and  counseling  services  at 
the  secondary  and  postsecondary  levels. 

(4)  The  Council  suggests  provision  be  made  to  allow  eligible 
recipients  to  participate  in  the  formula  allocated 
funding  system  the  second  and  third  year,  regardless  of 
whether  they  participated  the  first  year. 

(5)  Page  30,  section  H,  paragraphs  3  and  4,  address  incen- 
tives for  encouraging  services  to  targeted  groups  or 
special  populations.  The  Council  suggests  that  the  State 
Board,  OPI  and  Committee  of  Practitioners: 

(a)  develop  a  systematic  procedure,  with  adequate 
lead  time  to  eligible  recipients,  for  awarding 
incentive  funds  if  the  above  procedure  is 
utilized; 

(b)  consider  other  options  for  awarding  incentive 
funds;  and         ,  < 

(c)  reconsider  the  percentage*  of  formula  allocated 
funds  reserved  for  incentive  purposes. 


Vardemann 
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(6)  Appendix  K,  Section  6,  Directions  for  Completing  the 
Local  Application,  requests  the  eligible  recipient  to 
report  "how  they  plan  to  use  Perkins  and  other  resources 
to  achieve  program  improvement  in  those  programs 
identified  by  the  self  assessment  as  needing  improvement 
and  that  serve  the  highest  concentrations  of  the  five 
special  populations."  While  this  statement  is  consis- 
tent with  the  Amendments,  the  Council  feels  that  placing 
students  in  the  weakest  programs  may  have  adverse  effects 
for  both  the  students  and  the  programs. 

(7)  The  Council  suggests  that  the  Plan  Development  Group 
consider  establishing  priorities  based  on  statewide 
needs,  and  establishing  funding  limitations,  for 
competitive  grant  projects. 

(8)  The  Council  commends  the  State  Board  and  Office  of  Public 
Instruction  for  providing  assistance  to  local  education 
agencies  during  the  application  and  planning  process. 
The  Council  strongly  supports  the  four  regional  technical 
assistance  sessions  planned  later  this  year,  and  the 
development  of  a  technical  assistance  manual. 

(9)  Page  2,  Part  B  of  the  Request  for  Proposals  for  Single 
Parents,  Displaced  Homemakers,  and  Single  Pregnant  Women 
requires  project  directors  of  proposals  participatinq  in 
Section  221  funds  to  have  at  least  eiqht  contact  hours 
or  gender  equity  traininq  each  year.  For  this  purpose, 
a  listinq  of  traininq  options  are  presented  on  paqe  3  of 
the  RFP.  In  addition  to  those  areas  listed,  the  Council 
suqqests  the  Plan  Development  Group  include  the  Imaqe 
Conference  tapes  as  described  in  Appendix  E,  Paqe  6,  of 
the  Plan  and  other  appropriate  videos  or  materials  to 
count  towards  the  eiqht  contact  hour  requirement. 

(10)  The  Council  suqqests  that  the  Plan  include  a  qoal  and 
procedures  to  more  effectively  coordinate  between 
vocational  education,  JTPA  and  other  service  delivery 
systems. 

In  closinq,  the  Montana  Council  on  Vocational  Education  commends 
the  Plan  Development  Group  for  its  outstanding  leadership, 
dedication,  and  commitment  in  developing  a  plan  commensurate  with 
the  Amendments  and  designed  to  serve  Montana's  secondary  and 
postsecondary  vocational  technical  education  students.  The  Council 
sincerely  appreciates  involvement  in  the  planning  process  and  the 
opportunity  to  provide  suggestions  and  comments  on  the  Draft  Plan. 
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RECEIVED 

MAY  1     1991 

MONTANA  UNIVERSITY  SYSTEM 

April   29,    1991 

Brady  J.  Vardemann 
Deputy  Commissioner  for 

Vocational  Technical  Edvnation 
Montana  University  System 
3  3  South  Last  Chance  Gulch 
Helena,  MT   59620-3104 

Dear  Ms.  Vardemann: 

The  Job  Training  Coordinating  Council  appreciated  the  opportunity 
to  review  and  comment  on  the  proposed  "Montana  State  Plan  for 
Vocational  Education  for  Program  Years  1992-1994".   The  proposed 
plan  is  satisfactory  to  the  Council. 

We  look  forward  to  continuing  our  work  with  you  in  the  future. 

Sincerely, 


Ja/ck  E.  Sands,  Chair 

Montana  Job  Training  Coordinating  Council 
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April    26,     1991 

Sib  Clack,  Director 
Federal  Vocational  Grants 
Montana  University  System 
3  3  South  Last  Chance  Gulch 
Helena,  MT   59620 

Dear  Ms.  Clack: 

The  Concentrated  Employment  Program  Private  Industry  Council  has 
reviewed  the  draft  Montana  State  Plan  for  Vocational  Education  for 
Program  Years  1992-94. 

The  PIC  understands  that  the  Federal  regulations  have  not  yet  been 
distributed  and  therefore  P.L.  101-392  is  the  sole  document  by 
which  to  review  the  draft  Plan.  On  this  basis,  the  PIC  feels  that 
the  draft  State  Plan  adeguately  addresses  the  major  provisions  of 
Public  Law  101-392,  and  the  assurance  and  compliance  reguirements. 
The  PIC,  however,  does  submit  the  following  comments  for 
consideration  by  the  Board,  and  those  agencies  and  individuals 
involved  in  development  of  the  State  Plan. 

"Section  J:  Joint  Planning  and  Coordination  of  Programs,"  pages 
23-35,  implies  that  no  joint  funding  mechanisms  exist  among  the  Job 
Training  Partnership  Act,  other  federally  funded  programs,  and  the 
Perkins  Act.  There  are,  however,  reguirements  to  coordinate 
activities  to  prevent  unnecessary  duplication  of  services  at  the 
State  and  local  levels  as  stated  in  Section  J.  In  an  effort  to 
improve  joint  planning  and  coordination  between  JTPA  and  vocational 
education,  the  PIC  makes  the  following  suggestions. 

1)  Respective  plans  and  RFPs  for  vocational  education  and 
JTPA  should: 

a)  clearly  communicate  to  eligible  recipients  of  funds 
that  joint  planning  and  coordination  is  mandated;  and 

b)  specify  that  the  Governor's  Coordination  and  Special 
Services  Plan  designed  by  the  Job  Training  Coordinating 
Council  be  addressed  by  each  plan  and  RFP. 

2)  The  Commissioner  of  Higher  Education,  the  Montana  Council 
on  Vocational  Education,  and  the.  Job  Training  Coordinating 
Council  should  design  policies  and  procedures,  when 
appropriate,  which  will  facilitate  joint  planning  and 
coordination.  Such  policies  would  promote  coordination  at  a 
higher  level  (i.e.,  the  state  level  rather  than  local). 
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3)  The  State  Vocational  Education  Plan  and  the  respective 
plans  for  JTPA  should  include  specific  goals  and  services  to 
be  provided  to  youth. 

As  noted  in  "Apprenticeship  Programs,"  page  35,  funding  for 
apprenticeship  under  P.L.  101-392  was  virtually  eliminated.  The 
CEP  PIC  commends  the  State  Board  and  the  Office  of  Public 
Instruction  for  including  language  to  support  apprenticeship 
instruction  through  Tech  Prep  and  to  require  eligible  recipients 
of  Perkins  funds  to  coordinate  with  apprenticeship  programs  and 
personnel.  The  State  Board  is  to  be  commended  also  for  meeting 
with  representatives  of  the  State  and  Federal  Apprenticeship 
Bureaus  and  officials  to  discuss  the  reauthorization  of  Perkins 
funds  and  the  effect  of  the  reauthorization  on  apprenticeship 
funds.  This  effort  resulted  in  legislation  being  introduced  in  the 
Montana  Legislature  to  seek  funding  for  apprenticeship  programs. 

The  PIC  recognizes  that  apprenticeship  programs  are  an  important 
part  of  the  Montana  job  training  community.  The  PIC  appreciates 
the  Board's  efforts  in  trying  to  have  apprenticeship  funas 
restored. 

On  behalf  of  the  CEP  PIC,  I  want  to  thank  you  for  the  opportunity 
to  review  and  comment  on  the  draft  State  Plan.  We  want  to  work 
with  you  whenever  possible  to  achieve  the  goals  stated  in  our 
comments.  We  are  committed  to  working  with  you  to  have  the  best 
possible  vocational  education  and  job  training  programs. 

Sincerely, 

Bob  Francisco,  Chair 
Concentrated  Employment  Program 
Private  Industry  Council 
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Mr.  Bob  Franciso.  Chairman 
Concentrated  Employment  Program 
Private  Industry  Council 
Montana  Job  Training  Partnership 
101  North  Last  Chance  Gulch 
Helena.  MT  59601-4125 

Dear  Chairman  Franciso: 

Thank  you  for  your  resoonse  from  the  CEP-PIC  to  the  draft  'Montana  State  Plan  for  VocationaJ  Education 
in  Compliance  with  P.L  101-392  for  Program  Years  1992  through  1994."  We  truly  understand  that  review 
of  this  complex  federal  compliance  document  is  a  lengthy  ana  demanding  process.  We  appreciate  the 
thoughtful  consideration  given  to  this  draft  by  your  members. 

!  am  enclosing  a  revised  page  25  from  the  draft  Plan  that  clarifies  the  actual  status  of  coordination  with  the 
Job  Training  Coordinating  Council  (JTCC)  in  regard  to  mutual  review  of  proposed  state  plans  for  use  of 
Perkins  and  JTPA  funds.  This  revision  was  made  in  response  to  information  provided  during  a  JTCC 
special  conference  call  review  and  vote  on  the  draft  Perkins  Plan  this  week.  This  revision  will  be  included 
in  the  draft  Plan  when  mailed  to  the  U.S.  Department  of  Education  on  Monday. 

We  will  give  serious  consideration  to  the  increased  JTPA/Perkins  coordination  recommendations 
included  in  your  April  26,  1991,  letter.  Again,  we  appreciate  your  participation  in  this  important  review  and 
comment  process. 

Sincerely. 

\S6QkeJt- 

Ms.  Sib  Clack.  Director 
Federal  Vocational  Grants 

cc:    Brady  Vardemann,  Deputy  Commissioner  for  Vocational-Technical  Education 
Jim  Fitzpatrick,  Montana  Council  on  Vocational  Education 
Jim  Whealon,  Director  of  K-12  Vocational  Education 
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April  10,  1991 


Sib  Clack,  Director 
Federal  Vocational  Grants 
Montana  University  System 
33  South  Last  Chance  Gulch 
Helena,  MT    59620 

Dear  Ms.  Clack: 

On  behalf  of  the  Balance  of  State  Joint  Council,  I  want  to  thank  you  for  the 
opportunity  to  comment  on  the  State  Plan  for  Vocational  Education.     While  we 
offer  no  substantive  comments  on  the  plan,  the  Joint  Council  did  have  some 
suggestions. 

As  the  entity  responsible  for  the  administration  and  oversight  of  Job  Training 
Partnership  Act  programs  in  46  of  Montana's  counties,  the  BOS  Joint  Council  is 
asked  to  review,  comment,  or  sign  a  multitude  of  plans.     While  we  appreciate 
the  legislative  mandates  which  require  such  a  review  by  our  job  training 
council,  time  constraints  and  the  duties  specified  in  JTPA  take  the  majority  of 
our  time.    As  a  result,  when  plans  such  as  yours  ask  for  comment  or  review, 
we  have  little  time  to  devote  to  that  task. 

We  would  suggest  that  rather  than  mailing  us  the  entire  plan,  which  we  never 
have  the  opportunity  to  read,  that  an  executive  summary  of  one  or  two  pages 
be  written  and  mailed  to  us.     This  would  give  us  the  gist  of  your  plan  and  the 
opportunity  for  us  to  comment. 

It  is  important,  however,  that  our  staff  at  the  Montana  Job  Training 
Partnership  continue  to  review  the  entire  plan  and  you  should  continue  to  send 
your  planning  document  to  Sue  and  her  staff. 


Dale  Kutterer,  Chair 
Balance  of  State  Joint  Council 
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April  26.  1991 


Mr.  Dale  Kutterer,  Chairman 
Balance  of  State  Joint  Council 
Montana  Job  Training  Partnership 
101  North  Last  Chance  Gulch 
Helena,  MT  59601-4125 

Dear  Chairman  Kutterer: 

Thank  you  for  your  response  from  the  BOS-PIC  to  the  draft  "Montana  State  Plan  for  Vocational  Education 
in  Compliance  with  P.L  101-392  for  Program  Years  1992  through  1994."  We  truly  appreciate  that  review 
of  this  complex  federal  compliance  document  is  a  lengthy  and  demanding  process.  Unfortunately,  such  a 
document  does  not  lend  itself  to  an  Executive  Summary.  The  closest  approximation  of  such  an 
abbreviated  'road  map"  would  be  the  Table  of  Contents. 

The  State  Board  for  the  use  of  PL  101-392  (the  Montana  Board  of  Regents  of  Higher  Education)  is 
required  by  that  federal  law  to  solicit  the  review  and  comments  of  the  Job  Training  Coordinating  Council 
(JTCC)  on  each  State  Plan  or  substantive  amendment  for  the  use  of  those  funds.  We  requested  the 
review  and  comment  of  both  the  BOS  and  CEP  PIC's  as  a  courtesy.  If  your  PIC  does  not  wish  to 
participate  in  this  process  in  the  future,  please  let  us  know  and  we  will  honor  your  wishes. 

Sincerely, 

Ms.  Sib  Clack,  Director 
Federal  Vocational  Grants 

cc:     Brady  Vardemann,  Deputy  Commissioner  for  Vocational-Technical  Education 
Jim  Fitzpatrick,  Montana  Council  on  Vocational  Education 
Jim  Whealon,  Director  of  K-12  Vocational  Education 


THE  MONTANA  UNIVERSITY  SYSTEM  CONSISTS  OF  THE  UNIVERSITY  OF  MONTANA  AT  MISSOULA.  MONTANA  STATE  UNIVERSITY  AT  SOZEMAN   MONTANA  COLLEGE 
OF  MINERAL  SCIENCE  ANO  TECHNOLOGY  AT  tUTO.  WIS  TERN  MONTANA  COLLEGE  AT  DILLON-  EASTERN  MONTANA  COLLEGE  AT  SIUJNOS 

AND  NORTHERN  MONTANA  COLLEGE  AT  HAVRE. 


APPENDIX  H 
Comments  from  the  Governor  of  Montana 


No  comments  on  the  draft  Plan  were  received. 


APPENDIX  I 
Comments  from  the  52nd  Montana  State  Legislature 


No  comments  on  the  draft  Plan  were  received. 


APPENDIX  J 
Comments  from  the  Office  of  Public  Instruction 


No  formal  comments  on  the  draft  Plan  were  received  by  the  requested  comment 
deadline.  At  least  one  representative  from  the  contractee  of  the  State  Board 
for  services  to  secondary  school  eligible  recipients  participated  in  the  State 
Plan  Development  Group  throughout  the  formation  of  the  draft  Plan. 


APPENDIX  K 

DIRECTIOHS  FOR  COMPLETING  THK  LOCAL  APPLICATION 
Special  Application  for  Progran  Years  1993-1994 

1.  Include  signed  assurances  pages  for  each  eligible  recipient  agency 
involved  —  either  the  sole  applicant  or  all  participants  in  a  secondary 
school  consortium. 

2.  Include  signed  waiver  certification  IF  you  are  an  LEA,  your  annual 
allocation  is  less  than  $15,000,  AND  you  wish  to  waive  the  consortium 
requirement  because  your  agency  is  in  a  rural,  sparsely  populated  area, 
and  a  viable  consortium  cannot  be  formed  for  the  purposes  of  providing 
vocational  education  services  under  P.L.  101-392.  The  criterion  Montana 
will  use  for  what  constitutes  a  school  in  a  "rural,  sparsely  populated 
area"  is  the  following: 

Those   schools   designated   as   "RURAL"   by   the   U.S.   Department   of 
Education  (KCES,  CCD  data)  based  on  U.S.  Census  classifications. 

3.  Include  completed  enrollment  data  tables  for  EACH  vocational  education  or 
vocational-technical  education  program  in  EACH  participating  agency,  using 
either  copies  of  the  form  on  page  three  or  format  duplicates  on  your  own 
word  processing  system.  IF  other  state  forms  in  use  provide  all  the 
information  required  in  this  local  application  format,  you  may  attach 
those  completed  forms  instead.  Use  the  federal  definitions  of  the  special 
populations  listed  on  the  back  of  page  three. 

4.  Provide  complete  information  requested  for  EVERT  section  in  the  Local 
Application  Format. 

5.  Attach  a  quality  assessment  of  EVERY  secondary  vocational  education  or 
postsecondary  vocational-technical  education  program  of  your  agency.  If  a 
consortium  is  submitting  the  application,  ALL  such  programs  must  be 
assessed  for  quality  in  EACH  agency  of  the  consortium.  Use  the 
self-assessment  instrument  included  in  this  Local  Application  Format 
packet  so  that  all  quality-assessment  indices  required  by  P.L.  101-392 
will  be  addressed.  These  quality  assessments  will  form  the  basis  for 
identifying  those  programs  most  in  need  of  program  improvement  within  the 
LEA  or  agency. 

6.  Complete  the  Funding  Distribution  Table  shown  on  page  six  that  identifies 
how  you  plan  to  use  Perkins  and  other  resources  to  achieve  STATE  GOALS  for 
program  improvement  in  those  programs  identified  by  the  self-assessment  as 
needing  improvement  AND  that  serve  the  highest  concentrations  of  the  five 
special  populations.  Priority  must  be  given  to  those  programs.  Only  when 
the  identified  needs  of  those  special  populations  and  program  improvement 
are  addressed  can  allocated  Perkins  funds  be  used  for  general  vocational 
students  in  program  improvement  efforts. 

7.  Submit  a  detailed  two-year  budget  for  EACH  planned  use  of  funds.  If  the 
planned  use  will  not  extend  throughout  the  two-year  period  of  your 
application,  complete  the  sections  of  the  budget  form  for  the  appropriate 
year(s)  in  which  the  planned  use  will  beN  funded.  Use  either  copies  of  the 
budget  form  provided  on  page  seven,  or  form  duplicates  generated  on  your 
own  word  processing  system. 


Directions  -  Special  LAF 
page  two 

8.  The  federal  government  will  reguire  states  to  annually  report  the  funds 
expended  on  vocational  guidance  and  counseling  activities.  For  this 
reason,  you  will  have  to  fill  out  one  additional  two-year  budget  form  that 
will  show  the  AGGREGATE  EXPENDITURES  across  ALL  planned  uses  of  Perkins 
funds,  and  other  funds,  to  provide  such  services  in  the  eligible  recipient 
agency.  If  there  is  a  consortium,  one  such  two-year  budget  form  must  be 
filled  out  by  EACH  agency  participating  in  the  consortium. 

9.  For  EACH  planned  use  of  funds  at  EACH  site  or  for  EACH  program,  submit  a 
complete  set  of  objectives,  planned  activities,  and  evaluation  criteria  in 
the  format  shown  on  page  nine.  Evaluation  criteria  and  procedures  must 
relate  specifically  to  the  initial  statewide  standards  of  performance  for 
measuring  project  effectiveness  on  the  next  page. 


CRITERIA  FOR  APPROVAL  OF 
LOCAL  APPLICATIONS  FOR  TITLE  II,  PART  C  ALLOCATIONS 


1.  The  original  and  one  (1)  copy  of  the  complete  application  (including 
signed  assessments  of  program  guality  of  all  vocational  programs  offered 
by  the  applicant  agency  or  the  consortium  agencies)  must  be  received  at 
the  Office  of  Public  Instruction  (secondary  applications)  or  at  the  Office 
of  the  Commissioner  of  Higher  Education  (postsecondary  applications)  by  no 
later  than  5:00  p.m.  on  Friday,  January  24,  1992. 

2.  The  applicant(s)  must  be  eligible  to  receive  Title  II,  Part  C  funds. 

3.  All  reguired  assurances  and  waiver  reguests  must  be  signed. 

4.  The  application  must  contain  substantive  responses  to  ALL  information 
reguested. 

5.  The  targeted  populations  must  have  been  identifed  and  the  needs  of  those 
students  addressed  in  a  meaningful  way.   This  will  be  assessed  by  the 

state  staff  charged  with  the  responsibility  for  administering  Chapter  1, 
LEP,  handicapped  services,  and  the  P.L.  101-392  gender  equity  program. 

6.  The  planned  use  of  funds  corresponds  to  the  STATE  GOALS  for  program 
improvement  and  to  the  allowable  expenditures  of  funds.  The  STATE  GOALS 
are  presented  on  page  10  of  this  local  application  format. 

7.  The  plan  is  considered  realistic  to  achieve  the  objectives  of  the 
application. 


t 


LOCAL  APPLICATION  FORMAT 
for  Allocation  of  Title  II  Funds  from  tha 
CARL  D.  PBSKIHS  VOCATIONAL  AND  APPLIED  TECHNOLOGY  EDUCATION  AMENDMENTS  OP  1990 

Program  Tears  92-94 


Eligible  Recipient  Agency 
or  Lead  Agency  of  Consortium 

Address: |  Zip) 

Telephone:  

If  Consortium,  list  member  eligible  recipients  included  and  include  signed 
assurances  from  each  consortium  member  agency: 


I.  ASSURANCES 

As  a  condition  of  the  use  of  P.L.  101-392  funds,  this  eligible  recipient 
assures  that  it  will  provide  vocational  education  instruction,  activities  and 
services  in  accordance  with  Section  118,  Criteria  for  Services  and  Activities 
for  Individuals  Who  Are  Members  of  Special  Populations,  of  the  Act.  The 
eligible  recipient  will  not  discriminate  nor  violate  the  provisions  of  Title 
IX  of  the  Education  Amendments  of  1972,  Title  VI  of  the  Civil  Rights  Act  of 
1964,  or  Section  504  of  the  Rehabilitation  Act  of  1973. 

State  and  local  funds  will  be  used  in  the  schools  of  this  eligible  recipient 
receiving  Perkins  funds  to  provide  services  which,  taken  as  a  whole,  are  at 
least  comparable  to  services  being  provided  in  schools  of  this  eligible 
recipient  which  are  not  receiving  Perkins  funds. 

Perkins  funds  shall  be  used  to  supplement,  and  to  the  extent  practicable, 
increase  the  amount  of  state  and  local  funds  that  would  in  the  absence  of 
Perkins  funds  be  made  available  for  uses  specified  in  this  application,  and  in 
no  case  supplant  such  state  or  local  funds. 

This  eligible  recipient  will  provide  a  vocational  education  program  that  (a) 
encourages  students  through  counseling  to  pursue  a  coherent  sequence  of 
courses  leading  to  a  job  skill;  (b)  assists  students  who  are  econoaically 
disadvantaged,  students  of  limited  English  proficiency,  and  students  with 
handicaps  to  succeed  througn  supportive  services  such  as  counseling, 
English-language  instruction,  child  care  and  special  aids;  (c)  is  of  such 
size,  scope,  and  quality  as  to  bring  about  improvement  in  the  quality  cf 
education  offered  by  the  school;  and  (d)  seeks  to  cooperate  with  the  gender 
equity  program  carried  out  by  the  Gender  Equity  Coordinator  of  the  sole  state 
agency  for  the  use  of  Perkins  funds.       i. 

(Assurances  concluded  on  next  page) 


I.  ASSURANCES  (concluded)! 

Annual  reports  of  evaluation  of  effectiveness  and  progress  of  programs 
assisted  with  Perkins  funds  will  be  made  to  the  appropriate  state  office  in 
the  manner  designated  by  the  sole  state  agency  for  the  use  of  Perkins  funds  in 
Montana. 


Authorized  Representative: 


Typed  Name  and  Title 


Date 

Board  Chairperson: 


Signature 


Typed  Name 


Date 


Signature 


II.  WAIVES  OF  CONSORTIUM  REQUIREMENT 
(Applies  only  to  Secondary  School  Applicants) 


The  annual  allocation  of  Title  II.  Part  C  funds  for  this  agency  is  S 
The  minimum  grant  allocation  amount  set  by  section  221 ( (b)(1)  is  $15,000.   A 
local  education  agency  may  enter  into  a  consortium  with  other  LEA's  in  order 
to  attain  the  minimum  grant  requirement. 

This  local  education  agency  requests  waiver  of  that  consortium  requirement. 
This  LEA  is  located  in  a  rural,  sparsely  populated  area  as  defined  by  the 
Montana  State  Plan  for  program  years  1992  through  1994.  For  the  purposes  of 
providing  vocational  education  services  under  P.L.  101-392.  this  eligible 
recipient  is  unable  to  enter  into  a  consortium  for  the  reasons  given  in 
attached  documentation. 

Authorised  Representative: 


Date 

3oard  Chairperson: 


Typed  Name  and  Title 


Signature 


Typed  Name 


Date 


Signature 
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DEFINITIONS 
Applicable  to  P.L.  101-392 

(In  order  of  reporting  on  page  three) 

"Disadvantaged"  means  individuals  (other  than  individuals  with  disabilities, 
including  learning  disabilities)  who  have  economic  or  academic  disadvantages 
and  who  require  special  services  and  assistance  in  order  to  enable  these 
individuals  to  succeed  in  vocational  education  programs.  This  term  includes 
individuals  who  are  members  of  economically  disadvantaged  families,  migrants, 
individuals  of  limited  English  proficiency  and  individuals  who  are  identified 
as  dropouts,  or  potential  dropouts  from,  secondary  school.  For  the  purposes 
of  this  definition,  an  individual  who  scores  at  or  below  the  25th  percentile 
on  a  standardized  achievement  or  aptitude  test,  whose  secondary  school  grades 
are  below  2.0  on  a  4.0  scale  (on  which  the  grade  "X"  equals  4.0),  or  who  fails 
to  attain  minimum  academic  competencies  may  be  considered  "academically 
disadvantaged. " 

"Limited  English  proficiency"  means  those  individuals  who  were  not  born  in  the 
United  States  or  whose  native  language  is  a  language  other  than  English;  who 
come  from  environments  where  a  language  other  than  English  is  dominant;  Q£  who 
are  American  Indian  and  Alaskan  Natives  and  who  come  from  environments  where  a 
language  other  than  English  has  had  a  significant  impact  on  their  level  of 
English  language  proficiency  AND  who  have  sufficient  difficulty  speaking, 
reading,  writing,  or  understanding  the  English  language  to  deny  those 
individuals  the  opportunity  to  learn  successfully  in  classrooms  where  the 
primary  language  of  instruction  is  English,  or  to  participate  fully  in  our 
society. 

"Handicapped"  has  been  replaced  in  U.S.  Department  of  Education  regulations 
with  the  phrase  "individual  with  disabilities."  The  definition  of  this  new 
phrase  means  any  individual  who:  (1)  has  a  physical  or  mental  impairment  that 
substantially  limits  one  or  more  major  life  activities  of  that  individual,  has 
a  record  of  such  an  impairment,  or  is  regarded  as  having  such  an  impairment; 
(2)  has  been  evaluated  under  part  B  of  the  IDEA  and  determined  to  be  an 
individual  with  a  disability  who  is  in  need  of  special  education  and  related 
services,  or  is  considered  disabled  under  section  504  of  the  Rehabilitation 
Act  of  1973. 

"Gender  Equity"  refers  to  the  numerical  balance  of  enrollments  by  gencer. 
List  the  total  number  of  males  and  females  enrolled  in  the  vocational 
program.  Enrollments  of  75.1  to  100%  of  one  gender  are  considered  to  show 
gender  inequity. 

"Criminal  offender"  means  any  individual  who  is  charged  with  or  convicted  of 
any  criminal  offense,  including  a  youth  offender  or  a  juvenile  offender.  List 
such  offenders  served  in  your  program  --  either  on  in  your  school  or  througn 
arrangements  with  a  correctional  facility. 


III.  SPECIAL  POPULATIONS (continued) 


B.  Assessment  of  Needs  of  Special  Populations 

Describe  how  the  needs  of  EACH  of  the  five  special  populations  included  in 
Section  A.  will  be  assessed  AND  describe  the  planned  use  of  funds  to  meet  such 
needs,  including  how  students  who  are  economically  disadvantaged,  students  of 
limited  English  proficiency,  and  students  with  handicaps  will  be  assisted  to 
succeed  through  supportive  services  such  as  counseling,  English-language 
instruction,  child  care,  and  special  aids. 


C.  Access.  Outreach.  Recruitment 

Describe  how  access  to  programs  of  good  quality  will  be  provided  to  students 
who  are  economically  disadvantaged  (including  foster  children),  students  with 
handicaps,  and  students  of  limited  English  proficiency  through  affirmative 
outreach  and  recruitment  efforts. 


D.  Monitoring 

Describe  how  this  eligible  recipient  will  monitor  the  provision  of  vocational 
education  to  individuals  who  are  members  of  special  populations,  including 
consistency  with  IEP's  of  handicapped  students. 


E.  Cooperation  with  Gender  Eouitv  Program 

Describe  the  active  cooperation  with  the  State's  gender  equity  program  within 
the  eligible  recipient. 


IV.  PLANNED  USES  OF  PERKINS  PONDS 

Perkins  funds  must  be  used  to  improve  vocational  education  programs,  with  the 
full  participation  of  individuals  who  are  members  of  special  populations,  at  a 
limited  number  of  sites  or  for  a  limited  number  of  program  areas.  Priority 
for  assistance  must  be  given  to  sites  or  programs  that  serve  the  highest 
concentrations  of  individuals  who  are  members  of  special  populations.  PLANNED 
USE  OP  FUNDS  MUST  COINCIDE  WITH  THE  STATE  GOALS  LISTED  ON  PAGES  10  AND  10a  OF 
THIS  APPLICATION.   Allowable  activities  are  listed  on  page  11. 

A.  Areas  of  Weakness 

The  attached  Self-Assessments  of  program  quality  reveal  the  following  areas  of 
weakness  in  the  quality  of  vocational  programs  and/or  in  serving  special 
populations  in  the  applicant  agency  OR  in  all  agencies  involved  in  the 
consortium:  (list  all  weaknesses) 


IV.  PLANKED  USES  OF  FUNDS  (continued) 

B.  Plana  to  Improve  Vocational  Programs 

This  eligible  recipient  plans  to  use  the  Perkins  allocation  to  improve  the 
vocational  education  programs  listed  below.  Funding  priority  IN  THE  AGENCY 
must  be  given  to  those  programs  needing  improvement  that  serve  the  highest 
concentrations  of  individuals  who  are  members  of  the  special  populations.  For 
each  assisted  program,  describe  its  size,  scope  and  quality;  how  it  integrates 
academic  and  vocational  education  in  a  coherent  sequence  of  courses  so  that 
students  achieve  both  academic  and  occupational  competencies;  how  it  provides 
equitable  participation  for  the  special  populations  consistent  with  the 
assurances  stated  in  this  application;  and  how  the  demonstrated  occupational 
needs  of  the  area  have  been  considered  when  selecting  programs  to  be  assisted. 

C.  Planned  Funding  Distribution 

The  planned  funding  distribution  of  the  allocation  is  reflected  in  the  table 
on  page  six  of  this  format.  Perkins  funds  will  be  used  to  improve  each 
targeted  site/program  through  the  approved  uses  of  funds  for  the  listed 
amounts  that  total  annually  to  the  formula-allocated  amount  of  this  eligible 
recipient.  Any  additional  allocations  would  be  spent  as  indicated  under 
"Additional  Allocation". 

D.  Detailed  Budgets 

A  detailed  budget  is  submitted  for  EACH  planned  use  of  the  allocated  funds 
according  to  the  format  shown  on  page  seven.  Although  no  matching  funds  are 
required,  listing  of  other  funds  that  will  be  used  to  provide  the  planned 
services  must  be  listed  to  meet  federal  reporting  requirements. 

An  aggregate  budget  across  all  planned  uses  of  funds  for  the  two-year 
application  is  submitted  that  shows  planned  expenditures  of  Perkins  and/or 
other  funds  for  vocational  guidance  and  counseling  services. 


FUNDING  DISTRIBUTION  TABLI 


Program  Year  1993 

Allowable  Funds  Use/Site  or  Programs)       Perkins     Other     Total 

$         $         $ 


Total  allocation 
Additional  Allowable  Uses/Site  or  Proaram(s) 


If  additional  allocation 


Program  Year  1994 

i 

i 

Allowable  Funds  Use/Site  or  Programs)       Perkins     Other     Total   ; 

S         $         5 

I 

i 
I 

i  ! 

i 


Total  allocation 
Additional  Uses/Site  or  Program(s): 


If  additional  allocation 
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V.  EVIDENCE  OF  COORDINATION  AND  CONSULTATION 

A.  Describe  methods  used  to  coordinate  vocational  education  services  with 
relevant  programs  conducted  under  the  Job  Training  Partnership  Act  (JTPA), 
including  cooperative  agreements  established  with  private  industry 
councils  (PIC's)  established  under  section  102(a)  of  the  JTPA,  in  order  to 
ovoid  duplication  and  to  expand  the  ranoe  of  and  accessibility  to 
vocational  education  services.  Attach  documentation  of  coordination, 
including,  but  not  limited  to,  evidence  that  the  local  application  was 
shared  prior  to  its  submission  by  the  March  1st  deadline. 

B.  Describe  methods  used  to  coordinate  with  community-based  organizations 
within  the  eligible  recipient's  service  area.  Attach  documentation  of 
coordination. 


Describe  the  methods  used  to  develop  vocational  education  programs  in 
consultation  with  parents  and  students  of  each  of  the  five  special 
populations.   Attach  documentation  of  coordination. 


Describe  the  methods  used  to  coordinate  vocational  education  planning  for 
individuals  with  handicaps  among  appropriate  representatives  of  vocational 
education,  special  education,  and  State  vocational  rehabilitation 
agencies.   Attach  documentation  of  coordination. 


Describe  the  provisions  for  ensuring  participation  in  vocational  education 

programs  by  members  of  each  of  the  five  special  populations  who  are 

enrolled  in  private   secondary   schools   within   the   boundaries   of   the 

eligible  recipient. 


Describe  the  methods  used  to  ensure  participation  and  active  involvement 
in  the  development  of  this  local  application  by:  teachers  of  vocational 
education  and  related  academic  subjects  (including  prevocational 
teachers);  counselors;  adult  vocational  educators  (including 
apprenticeship  instructors/coordinators);  advisory  committees;  student 
vocational  organizations;  and  concerned  area  residents.  Attach 
documentation  of  participation. 
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ALLOWABLE  USES  OF  PL  101-392  FUNDS 

(Sections  235  and  S16) 

GENERAL  AUTHORITY  -  Each  eligible  recipient  that  receives  a  basic  grant  allocation  shall  use  such  grant 
funds  to  IMPROVE  vocational  education  programs,  with  the  FULL  PARTICIPATION  of  individuals  who  are 
members  of  SPECIAL  POPULATIONS,  at  a  LIMITED  NUMBER  OF  SITES  or  with  respect  to  a  UMITED 
NUMBER  OF  PROGRAM  AREAS. 

PRIORITY  -  Each  eligible  recipient  receives  a  basic  grant  allocation  shall  give  priority  for  assistance 
with  grant  funds  to  sites  or  prograr  at  serve  the  HIGHEST  CONCENTRATIONS  of  individuals  who  are 
members  of  SPECIAL  POPULATION 

REQUIREMENTS  FOR  USES  OF  FUNDS  -  Funds  shall  be  used  to  provide  vocational  education  in 
programs  that  (a)  are  of  such  size]  scope,  and  quality  as  to  be  effective;  (b)  integrate  academic  and 
vocational  education  in  such  programs  through  coherent  sequences  of  courses  so  that  students  achieve 
both  academic  and  occupational  competencies;  and  (c)  provide  equitable  participation  in  such  programs 
for  the  special  populations  consistent  with  the  assurances  and  requirements  in  section  118. 

ALLLOWABLE  USES  OF  FUNDS 

o       Upgrading  of  curriculum 

o       Purchase  of  equipment,  including  instructional  aids 

o       Inservice  training  of  both  vocational  and  academic  instructors  working  with  vocational  students  for 

integrating  academic  and  vocational  education 
o      Guidance  and  counseling 
o      Remedial  courses 
o      Adaptation  of  equipment 
o       Tech-Prep  education  programs 

o       Supplementary  services  designed  to  meet  the  needs  of  special  populations 
o       The  cost  of  a  special  populations  coordinator  paid  in  whole  or  in  part  from  Perkins  funds  who  must 

be  a  qualified  counselor  or  teacher  to  ensure  that  individuals  who  are  member  of  special  populations 

are  receiving  adequate  services  and  job  skill  training 
o       Apprenticeship  programs 

o       Programs  that  are  strongly  tied  to  economic  development  efforts  in  Montana 
o       Programs  which  train  adults  and  students  for  all  aspects  of  the  occupation  In  which  job  openings  are 

projected  or  available 
o       Comprehensive  mentor  programs   in  institutions  of  higher  education  offering  comprehensive 

programs  in  teacher  preparation,  which  seek  to  fully  use  the  skills  and  work  experience  of  individuals 

currently  or  formeriy  employed  in  business  or  Industry  who  are  interested  in  becoming  classroom 

instructors  and  to  meet  the  needs  of  vocational  educators  who  wish  to  upgrade  their  teaching 

competencies 
o       Provision   of   education   and   training   through   arrangements   with   private   vocational   training 

institutions,  private  postsecondary  educational  institutions,  employers,  labor  organizations,  and  joint 

labor-management    apprenticeship    programs    whenever    such    institutions,    employers,    labor 

organizations,  or  programs  can  provide  substantially  equivalent  training  at  a  lessor  cost,  gi  can 

provide  equipment  or  services  not  available  in  public  institutions 
o       Paying  for  the  costs  of  vocational  education  services  required  in  an  individualized  education  plan 

(lEP)  developed  in  accordance  with  sections  612(4)  and  614(a)(5)  of  the  Education  of  the 

Handicapped  Act,  in  a  manner  consistent  with  section  614(a)(1)  of  that  Act,  and  services  necessary 

to  meet  the  requirements  of  Section  504  of  the  Rehabilitation  Act  of  1973  with  respect  to  ensuring 

equal  access  to  vocational  education 
o       Work  site  programs  such  as  cooperative  vocational  education,  programs  with  community-based 

organizations,  work-study,  and  apprenticeship  programs 
o       Placement  services  for  students  who  have  successfully  completed  vocational  education  programs 
o       Programs  which  involve  students  in  addressing  the  needs  of  the  community  in  the  production  of 

goods  or  services  which  contribute  to  the  community's  welfare  or  which  involve  the  students  with 

other  community  development  planning,  institutions,  and  enterpnses. 


APPflBIX  L 


Requeata  for  Proposala  for  Title  II  fuada  (other  than  local  applications) 

and  Titla  III  fuada 


Lilting  of  Appeadix  Coataata 

Sactioa  221  -  Siagle  Parants/Displacad  Homemakers/ Single  Pregnant  Woman 

funds  AND 

Sactioa  222  -  Gaadar  Equity  Fuada 

Sactioa  225  -  Corractioaa  Education  fuada 

Titla  III,  Part  A  -  Stata  Assistaaca  for  Vocational  Educatioa  Support 
Programs  by  Community-based  Organizations  fuada 

Title  III,  Part  B  -  Consumer  and  Homemaking  Educatioa  fuada 

Titla  III,  Part  E  -  Tecb-Prep  Programs  fuada 


(Sactioa  201  -  Stata  Leadership  fuada  BPP  is  found  in  APPENDIX  X) 


REQUEST  P01  PIOP08ALS 
Program  Year  1992 

Program*  for  Single  Parent*,  Displaced  Sossammkara,  and 

Single  Pregnant  Wo— 

Carl.  D*.  Parkin*  Vocational  and  Applied  Technology  Education  Act 

Titl*  III,  Section  221 

Introduction 

Tie  Gandar  Equity  Coordinator  of  the  Offica  of  the  Commissioner  of  Higher 
Sducatlom  la  responsible  for  th*  administration  and  distribution  of  funds  in 
this  Titla  II,  Part  B  category.  The  Gandar  Equity  Coordinator  is  Ms.  Carol  J. 
f arris.  XII  inquiries  about  funding  and  raquiranants  in  this  catagory  at  both 
tha  secondary  and  postsecondary  lavals  should  ha  dlractad  to  har  at  33  South 
Last  Chanc*  Gulch,  Helena*  Ml,  59620*  or  at  talaphono  (406)444-5950. 

a.  Purpoaa  and  Fadaral  Sequirementa 

Tha  purpos*  of  this  catagory  of  funding  is  to  provida  tha  targatad  population 
with  MABXITABLI  SKILLS.   Funds  in  this  catagory  may  ONLY  b*  usad  tot 

1.  Provida*  subsidise*  reimburse,  or  pay  for  preparatory*  sarvicas, 
including  inatruction  in  baaic  academic  and  occupational  skills, 
nacassary  aducational  materials,  and  caraar  guidanca  and  counsaling 
servieee,  in  preparation  for  vocational  education  and  training  that 
will  furnish  tha  targeted  group  with  marketable  skills; 

2.  Make  grants  to  eligible  recipients  for  expanding  preparatory  services 
and  vocational  education  services  when  the  erpanaion  directly 
incraaaaa  tha  eligible  recipient's  capacity  for  providing  the 
targeted  group  with  marketable  skills; 

3.  Make  grants  to  community-based  organisations  of  demonstrated 
effactiveneaa  for  the  provision  of  preparatory  and  vocational 
education  services  to  the  targeted  group; 

4.  Make  preparatory  services  and  vocational  education  and  training  more 
accaasible  to  the  targeted  group  by  assisting  such  individuals  with 
dependent  care*  transportation  services*  or  special  services  and 
supplies*  books*  and  materials,  or  by  organising  and  scheduling 
programs  so  that  they  are  mora  accessible;  or 

5.  Provide  information  about  vocational  education  programs,  related 
support  services  and  caraar  counseling  to  the  targeted  group. 

*  Tha  tens  "preparatory  services"  means  services,  programs,  or  activities 
designed  to  aaaiat  individuals  who  are  not  enrolled  in  vocational  education 
programa  in  the  aelectioa  of*  or  preparation  for  participation  in,  an 
appropriate  vocational  education  or  training  program,  such  est  (a)  services, 
programa,  or  activities  related  to  outreach  to  or  recruitment  of  potential 
vocational  education  students;  (b)  career  counseling  and  personal  counseling; 
(c)  vocational  assessment  and  testing;  and  (d)  other  appropriate  services, 
programs,  or  activitiea. 


Montana  is  required  by  section  113(b)  (11)  to  ensure  that*  in  tha  use  of  funds 
under  aactloa  221,  tha  State  will  emphaaise  aaaisting  individuals  with  the 
greatest  financial  need,  and  that  tha  State  will  give  special  conaideration  to 
displaced  homemakers  who  because  of  divorce,  separation*  or  tha  death  or 
disability  of  a  spouse  muat  prepare  for  paid  employment. 


Section  221  RFP 

Program  Year  1992 
page  two 

Kon-federal  matching  funds  art  required  only  for  half  of  any  grant 
administrative  coats  charged  to  fsdaral  funds. 

Parkins  funds  can  supplement,  but  not  supplant,  other  funding  sourcaa. 

B.  Why  Equity  Training  in  Montana? 

"By  this  tins  va  can  all  cita  tha  discrimination  and  tho  prejudices... 
But  if  w«  are  to  go  bayond  this  awakening,  we  must  realize  that  past 
discrimination   haa   left   us   without   any   structures,   traditions.   or 
guidelines  to  support  us  in  tho  search  for  freedom....  ' 
Sherry  Sonne tt  Trumbo,  "X  Woman 'a  Placa  is  in  tha  Oven" 

Through  traininq  we  can  craata  and  reinforco  tha  structures  and  traditions 
that  support  qandar  aquity  in  education,  so  that  futura  genarationa  contribute 
to  tha  largar  society  according  to  their  skills  and  abilities  without  tha 
artificial  restrictions  discrimination  imposes. 

Requirement 


Projact  diractora  of  proposals  to  usa  Section  221  funds  ara  axpactad  to  have 
at  laaat  aiqht  contact  houra  of  qandar  equity  traininq  aach  year.  All  gender 
equity  training  must  ba  documented  with  tha  Gandar  Equity  Coordinator  (GEO  of 
tha  Offica  of  tha  Commissioner  of  Biqhor  Education  at  tha  tima  of  tho  training 
or  aa  aoon  aftar  completion  as  poaaibla,  but  in  all  casas  sufficiently  in 
advance  of  tha  proposal  submission  doadlina  to  allow  tho  GEC  to  raapond  to  the 
documentation  in  writinq  ao  tha  approval  may  ba  submitted  with  tha  proposal. 

Head 

"It  la  tha  purpose  of  (tha  Parkins)  Act  to  make  tha  United  States  more 
competitive  in  tha  world  economy  by  devalopinq  mora  fully  tha  academic  and 
occupational  skills  of  all  segments  of  tha  population."  (Section  2.  P.L. 
101-392)  Tha  emphasis  on  gandar  aquity  is  evident  throughout  the  Act. 
Hon-traditional  enrollments  represent  ona  of  the  fiva  special  populations  to 
ba  addrassad  by  applicant  aqancias  whan  using  Perkins  funds.  All  local 
applicationa  must  ba  reviawad  by  the  GEC.  Tha  GEC  muat  develop  an  annual  plan 
for  tha  uaa  of  aaction  221  funds  and  is  raaponsiblo  for  the  administration  cf 
chose  funds  in  tha  atata.  Those  agenciaa  using  Consumer  and  Homemaxina 
Education  funda  must  descibe  their  efforts  to  work  cooperatively  with  the  SEC 
to  eliminate  gender  stereotyping  and  bias  in  the  provision  of  their  services. 
It  is  difficult  to  imagine  a  atronger  Congressional  commitment  to  gender 
equity  in  vocational  education. 

The  Final  Report  (July  1989)  on  Implementation  of  the  Perkins  Act  by  the 
national  Assaaaeaent  of  Vocational  Education  for  the  U.S.  Department 
Education  found  that  "over  the  paat  two  decades,  sex  seqreqation  in  vocation*. 
enrollments  has  hardly  changed."  (page  140) 


Section  221  RFP 
Program  Year  1992 

?age  three 

We  have  moved  froa  an  emphasis  in  the  1960 's  on  equal  opportunity  to  a 
raalisatioa  in  the  1990' ■  that  we  must  ensure  equal  outcomes  for  students  if 
our  national  economy  is  to  be  competitive  in  the  world  of  today  and  the 
future.  The  courts  are  increasing  our  understanding  of  the  ramifications  for 
education  through  new  case  law  almost  daily. 

The  purpose  of  equity  training  of  personnel  of  schools  and  community-based 
organisations  is  to  increase  the  number  of  students  who  enroll  in  vocational 
education  courses  that  are  nontraditional  for  their  gender.  There  is  a  wide 
range  of  understanding  about  equity  issues  among  vocational  teachers.  At  a 
round  table  discussion  in  a  technical  assistance  meeting  in  Montana  last  year, 
one  vocational  teacher  said  he  didn't  have  "an  equity  problem"  because  he 
didn't  have  any  girls  enrolled  in  his  classes.  Another  vocational  teacher  in 
the  same  discussion  said  that  he  figured  his  own  classes  could  only  maintain 
acceptable  enrollment  levels  if  he  actively  recruited  and  kept  girls  in  his 
classes.  One  tsacher  did  not  know  how  "equity"  applied  to  his  work  as  a 
teacher  and  the  other  understood  its  direct  relationship  to  one  measure  of 
"success"  in  his  job. 

Growth  in  understanding  equity  issues  takes  place  over  a  lifetime.  Practices 
which  support  educational  equity  evolve  through  application  and  study  and  must 
be  used  consistently  if  students  are  to  benefit.  Equity  is  not  a  subject  one 
can  learn  in  one  day,  in  one  class,  or  for  all  time. 

Training  Options 

Training  which  meets  the  requirement  for  eight  hours  of  equity  training 
annually  may  be  obtained  from  a  variety  of  sources.  This  listing  is  meant  to 
suggest  this  variety  —  no  preference  for  one  type  of  training  is  implied  by 
its  place  on  the  list.   Training  opportunities  are: 

o    Gender/Ethnic  Expectations-Student  Achievement  (GESA)  training 

o    GESX  facilitator  training 

o    Attendance   of   GESA-trained   personnel   at   annual   GESA   up-dates 

sponsored  by  the  Office  of  Public  Instruction 
o    Participation   in   GESA   for   Parents   as   a   trainer,   parent,   or 

school -home  coordinator 
o    Title   IX/EEO  Coordinator  training  offered  by  the  Gender  Equity 

Specialist  of  the  Office  of  Public  Instruction 
o    Participation  in  Regional  Equity  Network  activities  such  as  the 

annual  "Think  Purple  Week"  and  Montana  Equity  Awards  process 
o    Active  membership  on  the  State  Equity  Advisory  Council 
o    Professional   workshops   on   equity   at   teacher   training   days   and 

conferences   such  as  the  Montana  Vocational  Association,   Montana 

Indian  Education  Forum,  Montana  Federation  of  Teachers,  Education 

East,  etc. 
o    Both  the  Gender  Equity  Coordinator  and  the  Gender  Equity  Specialist 

are  available  to  present  workshops  on  specific  gender  equity  topics 

and  may  be  called  upon  to  arrange  training. 
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o  Workshops  by  other  qualified  stats  or  professional  management 
consultants,  such  as  the  Montana  Department  of  Administration's 
annual  EEO  conference. 

o  Attendance  at  the  biennial  statewide  equity  conference  —  the  next 
one  will  be  June  18-19,  1991,  in  Great  Falls. 

o  Continuing  education  courses  taken  for  certification  renewal  which 
have  gender  equity  as  a  predominant  concern,  if  documented  with  the 
Gender  Equity  Coordinator. 

o  Serving  as  the  gender-equity-in-education  chairperson  of  a 
professional  organization  with  a  commitment  to  gender  equity,  such  as 
the  national  Home  Economics  Teachers  Organisation,  or  other  similar 
professional  organization  participation,  if  documented  with  the 
Gender  Equity  Coordinator. 

o  Participation  in  the  National  SEED  (Seeking  Educational  Equity  and 
Diversity)  Project  for  Secondary  School  Teachers  sponsored  annually 
by  Wellsley  College,  Center  for  Research  on  Women,  or  similar 
projects. 

o  In-service  training  in  gender  equity  by  someone  with  training  and 
background  in  gender  equity,  if  approved  and  documented  with  either 
the  Gender  Equity  Coordinator  or  the  Gender  Equity  Specialist  of  the 
Office  of  Public  Instruction  at  the  time  of  the  in-service. 

o  Other  activities  promoting  gender  equity  in  education  may  be 
suggested  to  the  Gender  Equity  Coordinator  for  approval. 

Gender  equity  training  credit  for  personal  reading  is  not  an  option,  because 
change  in  a  group  setting  must  involve  most  of  the  personnel  of  the  school  or 
organisation.  If  you  have  questions,  or  would  like  further  information  ahout 
gender  equity  training  sessions  already  scheduled  or  about  the  Regional  Equity 
Networks  in  Montana,  contact  the  Gender  Equity  Coordinator. 

C.  Funds  and  Funding  Distribution 

It  is  anticipated  that  there  will  be  $331,639  available  in  program  year  1992 
in  this  category.  This  is  the  same  amount  that  was  available  in  program  year 
1990,  as  required  by  the  "hold  harmless"  provision  in  section  102(c)(1)  of  the 
new  Act. 

Available  funds  will  be  distributed  on  a  competitive  basis  with  preference 
given  tox  highly  ranked  proposals  serving  displaced  homemakers;  highly  ranxed 
proprrals  that  address  the  Gender  Equity  Coordinator's  Annual  Plan  priorities; 
and,  geographic  distribution  of  services.  All  qualified  proposals  will  he 
read  and  rated  by  at  least  two  readers  from  a  lay  panel.  The  Gender  Equity 
Coordinator  will  use  the  rank  order  of  proposals  when  determining -the  funding 
distribution  in  accordance  with  the  State  Plan.  In  order  to  achieve 
geographic  distribution  of  funds,  priority  will  be  given  to  high-ranking 
proposals  from  eligible  recipients  and/or  gualified  agencies  in  the  areas  of 
Kalispell,  Missoula,  Dillon,  Butte,  Boseman,  Helena,  Great  Falls,  Havre, 
Lewistown,  Billings,  Miles  City,  and  Glendive  that  are  able  to  provide 
outreach  and  services  to  displaced  homemakers  in  rural  sections  of  their 
surrounding  service  areas. 
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Budget  negotiation*  will  be  conducted  by  the  Gender  Equity  Coordinator  with 
agencies  of  the  highest  ranked  proposals  for  the  purpose  of  funding  as  many  of 
the  eligible  proposals  as  possible.  Amounts  of  grants  will  not  exceed  $35,000 
per  proposal.  It  should  be  clearly  understood  that  the  proposals  selected 
will  not  necessarily  receive  the  grant  amount  requested  if  a  lesser  amount  is 
determined  to  be  appropriate. 

D.  Qualified  Proposals 

Qualified  proposals  must  meet  the  following  criteria: 

o    Be  submitted  by  an  eligible  recipient  or  community-based  organization 

of  demonstrated  effectiveness  in  serving  the  targeted  group 
o    Meet  the  requirements  for  the  use  of  funds  in  section  221 
o    Address  each  of  the  requirements  in  the  RFP 
o    Provide  assurances  and  implementation  procedures  to  ensure   that 

individuals   with   the   greatest   financial   need   will   be   primary 

recipients  of  services 
o    Be  received  no  later  than  5:00  p.m.  on  March  1,  1991,  at  the  Office 

of  the  Commissioner  of  Higher  Education  at  33  South  Last  Chance 

Gulch,  Helena,  MT    59620-2602 

K.  Funded  Projects 

Agencies  receiving  funding  must  submit  three  quarterly  fiscal  and  enrollment 
reports  and  comprehensive  final  fiscal  and  narrative  reports  to  the  Gender 
Equity  Coordinator.  Copies  of  all  publicity  for  a  funded  project  must  be 
forwarded  to  the  Gender  Equity  Coordinator  when  published  or  aired. 
Accomplishments  of  the  project  must  be  documented. 

F.  Critical  Dates 


March  1,  1991  DKADLIHE  for  receipt  of  proposals  at  OCHB 

May  1,  1991  Funding  notification  to  applicants 

June  14,  1991  Approved  budget  issued  by  Gender  Equity  Coordinator 

July  1,  1991  Funding  of  projects  begins 

October  30,-  1991  First  Progress  Report  due 

January  30,  1992  Second  Progress  Report  due 

April  30,  1992  Third  Progress  Report  due 

July  30,  1992      Final  Report  due  (August  15,  1992,  is  the  final  deadline 

for  the  summary  fiscal  report  and  for  the  narrative  report 
for  projects  with  activities  funded  through  June  30,  1992) 


Section  221  RFP 
Program  Year  1992 
page  six 


REQUIREMENTS  OF  RTF 
A  complete  proposal  will  contain: 

1.  X   needs   assessment   or   proposal   in   response   to   Gender   Equity 
Coordinator's  priorities 

2.  X   written   proposal,   with   signed   assurances   and   evidence   of 
coordination,  in  the  format  required 

X.   Heeds  Xssessment 

X  needs  assessment  must  be  conducted  before  the  proposal  is  written.  The  cost 
of  the  needs  assessment  is  not  reimbursable.  The  assessment  should  include 
both  qualitative  and  quantitative  data  to  establish  the  reason  for  your 
agency's  proposal.  Five  common  methods  of  assessment  are  described  in  the 
attached  Supplement  to  this  RFP.  Xny  method  of  needs  assessment  may  be  used; 
your  method  and  its  results  must  be  described  in  your  proposal. 

The  Gender  Equity  Coordinator  is  required  to  develop  an  annual  plan  for  the 
use  of  all  funds  available  for  this  purpose.  Projects  which  have  been 
identified  in  this  plan  do  not  require  the  agency  to  perform  an  independent 
needs  assessment;  instead,  insert  a  statement  that  your  proposal  is  made  in 
response  to  the  annual  plan  of  the  Gender  Eguity  Coordinator. 

B.  Annual  Plan  Projects 

Proposals  are  specifically  solicited  for  the  following  identified  projects: 

o    Computer  literacy/office  skills  training 

o    Prevocational/Xssessment/Planning    Services    in    preparation    for 
vocational  education  and  training  for  marketable  skills 

o    Outreach  to  rural  populations  in  the  agency's  geographic  area 

o    Eliminating  math  anxiety  in  preparation  for  other  vocational  training 

C.  Proposal  Format  (see  attached  RFP  form) 

D.  Proposal  Rating  Form  (see  attached  Rating  form) 

attachments  (3) 
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Gender  Equity  Program* 

Carl  0.  Perkins  Vocational  and  Applied  Technology  Education  Act 

Title  IIB,  Section  222 

Introduction 

The  Gender  Equity  Coordinator  of  the  Office  of  the  Commissioner  of  Higher 
Education  is  responsible  for  the  administration  and  distribution  of  funds  in 
this  Title  II,  Part  B  category.  The  Gender  Eguity  Coordinator  is  Ms.  Carol  J. 
Farris.  All  inquiries  about  funding  and  requirements  in  this  category  at  both 
the  secondary  and  post  secondary  levels  should  be  directed  to  her  at  33  South 
Last  Chance  Gulch,  Helena,  MT,  59620,  or  at  telephone  (406)444-5950. 

A.  Purpose  and  Federal  Requirements 

Funds  in  this  category  can  be  used  ONLY  fori 

1.  Programs,  services,  comprehensive  career  guidance  and  counseling,  and 
activities  to  eliminate  gender  bias  and  stereotyping  in  secondary  and 
postsecondary  vocational  education; 

2.  Preparatory*  services  and  vocational  education  programs,  services, 
and  activities  for  girls  and  women,  aged  14  through  25,  designed  to 
enable  the  participants  to  support  themselves  and  their  families;  and 

3.  Support  services  for  individuals  participating  in  vocational 
education  programs,  services,  and  activities  desscribed  above, 
including  dependent-care  services  and  transportation. 

*  The  term  "preparatory  services"  means  services,  programs,  or  activities 
designed  to  assist  individuals  who  are  not  enrolled  in  vocational  education 
programs  in  the  selection  of,  or  preparation  for  participation  in,  an 
appropriate  vocational  education  or  training  program,  such  as:  (a)  services, 
programs,  or  activities  related  to  outreach  to  or  recruitment  of  potential 
vocational  education  students;  (b)  career  counseling  and  personal  counseling; 
(c)  vocational  assessment  and  testing;  and  (d)  other  appropriate  services, 
programs,  or  activities. 

The  Gender  Equity  Coordinator  may  waive  the  age  limit  included  in  the  second 
allowable  use  whenever  she  determines  that  the  waiver  is  essential  to  meet  the 
objectives  of  funds  use. 

Montana  is  required  by  section  113(b) (12)  to  ensure  that,  in  the  use  of  funds 
under  section  222,  the  State  will  furnish  relevant  training  and  vocational 
education  activities  to  men  and  women  who  desire  to  enter  occupations  that  are 
not  traditionally  associated  with  their  gender. 

Non-federal  matching  funds  are  required  only  for  half  of  any  grant 
administrative  costs  charged  to  federal  funds. 

Perkins  funds  can  supplement,  but  not  supplant,  other  funding  sources. 
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B.  Why  Equity  Training  in  Montana? 

"By  this  tint*  we  can  all  cita  the  discrimination  and  tha  prejudices... 
But  if  we  are  to  go  beyond  this  awakening,  we  must  realize  that  past 
discrimination   has   left   us   without   any   structures,   traditions,   or 
guidelines  to  support  us  in  the  search  for  freedom..-.  ' 
Sherry  Sonnett  Trumbo,  "X  Women's  Place  is  in  the  Oven** 

Through  training  we  can  create  and  reinforce  the  structures  and  traditions 
that  support  gender  equity  in  education,  so  that  future  generations  contribute 
to  the  larger  society  according  to  their  skills  and  abilities  without  the 
artificial  restrictions  discrimination  imposes. 

Requirement 

Project  directors  of  proposals  to  use  Section  222  funds  are  expected  to  have 
at  least  eight  contact  hours  of  gender  equity  training  each  year.  All  gender 
equity  training  must  be  documented  with  the  Gender  Equity  Coordinator  (GEO  of 
the  Office  of  the  Commissioner  of  Higher  Education  at  the  time  of  the  training 
or  as  soon  after  completion  as  possible,  but  in  all  cases  sufficiently  in 
advance  of  the  proposal  submission  deadline  to  allow  the  GEC  to  respond  to  the 
documentation  in  writing  so  the  approval  may  be  submitted  with  the  proposal. 

Need 

"It  is  the  purpose  of  (the  Perkins)  Act  to  make  the  United  States  more 
competitive  in  the  world  economy  by  developing  more  fully  the  academic  and 
occupational  skills  of  all  segments  of  the  population."  (Section  2.  P.L. 
101-392)  The  emphasis  on  gender  equity  is  evident  throughout  the  Act. 
Non-traditional  enrollments  represent  one  of  the  five  special  populations  to 
be  addressed  by  applicant  agencies  when  using  Perkins  funds.  All  local 
applications  must  be  reviewed  by  the  GEC.  The  GEC  must  develop  an  annual  plan 
for  the  use  of  section  221  funds  and  is  responsible  for  the  administration  of 
those  funds  in  the  state.  Those  agencies  using  Consumer  and  Homemaking 
Education  funds  must  descibe  their  efforts  to  work  cooperatively  with  the  GEC 
to  eliminate  gender  stereotyping  and  bias  in  the  provision  of  their  services. 
It  is  difficult  to  imagine  a  stronger  Congressional  commitment  to  gender 
equity  in  vocational  education. 

The  Pinal  Report  (July  1989)  on  Implementation  of  the  Perkins  Act  by  the 
National  Assessement  of  Vocational  Education  for  the  U.S.  Department  of 
Education  found  that  "over  the  past  two  decades,  sex  segregation  in  vocational 
enrollments  has  hardly  changed."  (page  140) 

We  have  moved  from  an  emphasis  in  the  1960  's  on  equal  opportunity  to  a 

realization  in  the  1990 's  that  we  must  ensure  equal  outcomes  for  students  if 

our  national  economy  is  to  be  competitive  in  the  world  of  today  and  the 

future.  The  courts  are  increasing  our  understanding  of  the  ramifications  for 
education  through  new  case  law  almost  daily/ 
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The  purpose  of  equity  training  of  personnel  of  schools  and  community-based 
organizations  is  to  increase  the  number  of  students  who  enroll  in  vocational 
education  courses  that  are  nontraditional  for  their  gender.  There  is  a  wide 
range  of  understanding  about  equity  issues  among  vocational  teachers.  At  a 
round  table  discussion  in  a  technical  assistance  meeting  in  Montana  last  year, 
one  vocational  teacher  said  he  didn't  have  "an  equity  problem"  because  he 
didn't  have  any  girls  enrolled  in  his  classes.  Another  vocational  teacher  in 
the  same  discussion  said  that  he  figured  his  own  classes  could  only  maintain 
acceptable  enrollment  levels  if  he  actively  recruited  and  kept  girls  in  his 
classes.  One  teacher  did  not  know  how  "equity"  applied  to  his  work  as  a 
teacher  and  the  other  understood  its  direct  relationship  to  one  measure  of 
"success"  in  his  job. 

Growth  in  understanding  equity  issues  takes  place  over  a  lifetime.  Practices 
which  support  educational  equity  evolve  through  application  and  study  and  must 
be  used  consistently  if  students  are  to  benefit.  Equity  is  not  a  subject  one 
can  learn  in  one  day,  in  one  class,  or  for  all  time. 

Training  Options 

Training  which  meets  the  requirement  for  eight  hours  of  equity  training 
annually  may  be  obtained  from  a  variety  of  sources.  This  listing  is  meant  to 
suggest  this  variety  —  no  preference  for  one  type  of  training  is  implied  by 
its  place  on  the  list.   Training  opportunities  are: 

o    Gender/Ethnic  Expectations-Student  Achievement  (GESA)  training 

o    GESA  facilitator  training 

o    Attendance   of   GESA-trained   personnel   at   annual   GESA   up-dates 

sponsored  by  the  Office  of  Public  Instruction 
o    Participation   in   GESA   for   Parents   as   a   trainer,   parent,   or 

school -home  coordinator 
o    Title   IX/EEO  Coordinator  training  offered  by  the  Gender   Equity 

Specialist  of  the  Office  of  Public  Instruction 
o    Participation  in  Regional  Equity  Network  activities  such  as  the 

annual  "Think  Purple  Week"  and  Montana  Equity  Awards  process 
o    Active  membership  on  the  State  Equity  Advisory  Council 
o    Professional   workshops   on   equity   at   teacher   training   days   and 

conferences   such   as   the   Montana  Vocational   Association,   Montana 

Indian  Education  Forum,  Montana  Federation  of  Teachers,   Education 

East,  etc. 
o    Both  the  Gender  Equity  Coordinator  and  the  Gender  Equity  Specialist 

a-   available  to  present  workshops  on  specific  gender  equity  topics 

e    nay  be  called  upon  to  arrange  training, 
o        shops   by   other   qualified   state   or   professional   management 
sultants,   such   as   the  Montana  Department  of   Administration's 

annual  EEO  conference. 
o    Attendance  at  the  biennial  statewide  equity  conference  —  the  next 

one  will  be  June  18-19,  1991,  in  Great  Falls. 
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o  Continuing  education  courses  taken  for  certification  renewal  which 
have  gender  eguity  as  a  predominant  concern,  if  documented  with  the 
Gender  Eguity  Coordinator. 

o  Serving  as  the  gender-eguity-in-education  chairperson  of  a 
professional  organization  with  a  commitment  to  gender  eguity,  such  as 
the  national  Home  Economics  Teachers  Organization,  or  other  similar 
professional  organization  participation,  if  documented  with  the 
Gender  Eguity  Coordinator. 

o  Participation  in  the  National  SEED  (Seeking  Educational  Eguity  and 
Diversity)  Project  for  Secondary  School  Teachers  sponsored  annually 
by  Wellsley  College,  Center  for  Research  on  Women,  or  similar 
projects. 

o  In-service  training  in  gender  eguity  by  someone  with  training  and 
background  in  gender  eguity,  if  approved  and  documented  with  either 
the  Gender  Eguity  Coordinator  or  the  Gender  Eguity  Specialist  of  the 
Office  of  Public  Instruction  at  the  time  of  the  in-service. 

o  Other  activities  promoting  gender  eguity  in  education  may  be 
suggested  to  the  Gender  Eguity  Coordinator  for  approval. 

Gender  eguity  training  credit  for  personal  reading  is  not  an  option,  because 
change  in  a  group  setting  must  involve  most  of  the  personnel  of  the  school  or 
organization.  If  you  have  guestions,  or  would  like  further  information  about 
gender  eguity  training  sessions  already  scheduled  or  about  the  Regional  Eguity 
Networks  in  Montana,  contact  the  Gender  Eguity  Coordinator. 

C.  Funds  and  Funding  Distribution 

It  is  anticipated  that  there  will  be  $135,404  available  in  program  year  1992 
in  this  category.  This  is  the  same  amount  that  was  available  in  program  year 
1990,  as  reguired  by  the  "hold  harmless"  provision  in  section  102(c)(1)  of  tr.e 
new  Act. 

Available  funds  will  be  distributed  on  a  competitive  basis  with  preference 
given  to  highly  ranked  proposals  that  address  the  Gender  Eguity  Coordinator's 
Annual  Plan  priorities.  All  gualified  proposals  will  be  read  and  rated  by  at 
least  two  readers  from  a  lay  panel.  The  Gender  Eguity  Coordinator  will  use 
the  rank  order  of  proposals  when  determining  the  funding  distribution  in 
accordance  with  the  State  Plan.  In  order  to  achieve  geographic  distribution 
of  funds,  priority  will  be  given  to  high-ranking  proposals  from  eligible 
recipients  and/or  gualified  agencies  in  the  areas  of  Kalispell,  Missoual, 
Dillon,  Butte,  Bozeman,  Helena,  Great  Falls,  Havre,  Lewistown,  Billings,  Miles 
City,  and  Glendive  that  are  able  to  provide  outreach  and  services  in  rural 
sections  of  their  surrounding  service  areas. 

B-dget  negotiations  will  be  conducted  by  the  Gender  Eguity  Coordinator  with 
acrr.cies  of  the  highest  ranked  proposals  for  the  purpose  of  funding  as  many  of 
th  eligible  proposals  as  possible.  Amounts  of  grants  will  not  exceed  $35,000 
per  proposal .  It  should  be  clearly  understood  that  the  proposals  selected 
will  not  necessarily  receive  the  grant  amount  reguested  if  a  lesser  amount  is 
determined  to  be  appropriate. 
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D.  Qualified  Proposals 

Qualified  proposals  must  meet  the  following  criteria: 

o  Be  submitted  by  an  eligible  recipient  or  community-based  organization 
of  demonstrated  effectiveness  in  serving  the  targeted  group 

o    Meet  the  reguirements  for  the  use  of  funds  in  section  222 

o    Address  each  of  the  reguirements  in  the  RFP 

o  Be  received  no  later  than  5:00  p.m.  on  March  1,  1991,  at  the  Office 
of  the  Commissioner  of  Higher  Education  at  33  South  Last  Chance 
Gulch,  Helena,  MX    59620-2602 

B.  Funded  Projects 

Agencies  receiving  funding  must  submit  three  guarterly  fiscal  and  enrollment 
reports  and  comprehensive  final  fiscal  and  narrative  reports  to  the  Gender 
Equity  Coordinator.  Copies  of  all  publicity  for  a  funded  project  must  be 
forvarded  to  the  Gender  Equity  Coordinator  when  published  or  aired. 
Accomplishments  of  the  project  must  be  documented. 

F.  Critical  Dates 


March  1,  1991 
May  1,  1991 
June  14,  1991 
July  1,  1991 
October  30,  1991 
January  30,  1992 
April  30,  1992 
July  30,  1992 


DKADLIHK  for  receipt  of  proposals  at  OCHB 

Funding  notification  to  applicants 

Approved  budget  issued  by  Gender  Equity  Coordinator 

Funding  of  projects  begins 

First  Progress  Report  due 

Second  Progress  Report  due 

Third  Progress  Report  due 

Final  Report  due  (August  15,  1992,  is  the  final  deadline 
for  the  summary  fiscal  report  and  for  the  narrative  report 
for  projects  with  activities  funded  through  June  30,  1992) 
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REQUIRBMKHTS  OP  RTF 

A  complete  proposal  will  contain: 

1.  A   needs   assessment   or   proposal   in   response   to   Gender   Equity 
Coordinator's  priorities 

2.  A   written   proposal,   with   signed   assurances   and   evidence   of 
coordination,  in  the  format  reguired 

A.  Heeds  Assessment 

A  needs  assessment  must  be  conducted  before  the  proposal  is  written.  The  cost 
of  the  needs  assessment  is  not  reimbursable.  The  assessment  should  include 
both  qualitative  and  quantitative  data  to  establish  the  reason  for  your 
agency's  proposal.  Five  common  methods  of  assessment  are  described  in  the 
attached  Supplement  to  this  RFP.  Any  method  of  needs  assessment  may  be  used; 
your  method  and  its  results  must  be  described  in  your  proposal. 

The  Gender  Equity  Coordinator  is  reguired  to  develop  an  annual  plan  for  the 
use  of  all  funds  available  for  this  purpose.  Projects  which  have  been 
identified  in  this  plan  do  not  reguire  the  agency  to  perform  an  independent 
needs  assessment;  instead,  insert  a  statement  that  your  proposal  is  made  in 
response  to  the  annual  plan  of  the  Gender  Eguity  Coordinator. 

B.  Annual  Plan  Projects 

Proposals  are  specifically  solicited  for  the  following  identified  projects: 

o    Increasing   gender   nontraditional   enrollment   in   secondary   vocational 
education  classes 

o   Developing  a  statewide  plan  for  recruitment  and  retention  of  postsecondary 
vocational  students  in  gender  nontraditional  career  training 

o   Editing  and  production  of  useable  training  videos  from  the  (June)  1991 
IMAGE  conference  tapes 

o   Placement  activities  for  graduates  of  gender  nontraditional  courses  into 
their  chosen  (i.e.,  nontraditional)  fields 

o   Testing  the  "Workplace  Realities"  curriculum  developed  in  PY91  by  the 
Gender  Eguity  Coordinator 

Support  services  of  dependent  care  and  transportation  for  individuals 
participating  in  gender  eguity  programs  are  a  permitted  use  of  eguity  funds. 
Plans  which  would  use  Montana's  equity  funds  for  such  supportive  services  oust 
show  evidence  that  no  other  resource  to  provide  such  supportive  services  is 
available  to  the  eligible  individuals. 

C.  Proposal  Format  (see  attached  RFP  form)  •, 

D.  Proposal  Sating  Form  (see  attached  Rating  form) 
attachments  (3) 


SUPPLEMENT  TO  BFP'S  TOR   SECTIONS  221  AND  222  FUNDS 
Five  Methods  of  Assessing  Needs 
1.   Community  Forms) 


The  community  forum  is  a  meeting  or  a  series  of  meetings  of  citizens  to  assess 
needs.  The  meetings  should  b*  advertized  widely  and  held  in  a  neutral  place 
at  a  convenient  time  to  encou  ge  participation  of  a  vide  range  of  citizens, 
it  is  important  to  ensure  that  all  in  attendance  have  the  opportunity  to 
express  their  opinions.  A  good  technique  for  encouraging  input  is  to  have  the 
participants  break  into  small  discussion  groups  for  part  of  the  meeting. 

Advantages  of  the  community  forum: 

o    Serves  as  a  low-cost  method  for  providing  public  input  into  the 

planning  process 
o    Usually  enables  citizens  to  feel  a  high  level  of  involvement  and 

satisfaction  with  the  experience  if  it  is  conducted  so  as  to  assure 

that  all  participants  have  an  opportunity  to  express  their  views 
o    Can  be  a  vehicle  for  identifying  leaders  who  are  willing  to  assist 

with  future  programs 

Disadvantages  of  the  community  forum: 

o    May  not  be  attended  by  an  unbiased  cross-section  of  the  community 

o    May  be  monopolised  by  a  vocal  minority  or  turn  into  gripe  sessions  if 

not  organised  and  facilitated  properly 
o    May  raise  citizens'  expectations  that  your  organization  will  meet 

needs  that  are  beyond  the  scope  of  your  resources  or  capabilities 
o    May  yield  data  that  are  impressionistic  and  should  be  cross-validated 

by  another  technique 

2.   Focused  Group  Discussions 

This  approach  involves  gathering  small  groups  of  not  more  than  12  persons  to 
identify  needs.  An  effort  should  be  made  to  ensure  that  the  participants 
represent  their  population  category.  It  is  also  important  to  ensure  that 
equal  participation  through  a  technique  such  as  the  nominal  group  technique 
described  below. 

The  conditions  for  a  nominal  group  are  simulated  by  having  members  first  write. 
their  ideas  of  existing  needs  on  a  slip  of  paper  without  discussing  these 
ideas.  A  period  of  from  S  to  IS  minutes  is  usually  required  to  write  ideas, 
and  the  leader  ensures  there  is  no  talking  during  this  time.  The  next  step  is 
for  each  member*  in  turn,  to  voice  an  idea.  As  a  need  is  suggested,  it  is 
written  by  the  leader  on  a  blackboard  or  flipchart.  No  evaluation  of  needs  or 
discussion  of  them  happens  at  this  time.  Needs  are  solicited  until  no  more 
ideas  differing  from  those  already  posted  are  suggested.  A  person  may  suggest 
needs  not  originally  considered,  and  members  are  encouraged  to  build  on  each 
other's  ideas.  After  all  the  needs  are  posted,  the  leader  goes  down  the  list 
of  needs  and  asks  if  there  are  any  questions,  statement  of  clarification,  or 
statements  of  agreement  or  disagreement  regarding  the  relevance  of  the  needs 
identified.  There  may  also  be  a  discussion  of  ways  others  in  the  community 
currently  meet  this  need  or  have  in  the  past. 


RFP  Supplement  for  Sections  221  and  222 
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Advantages  of  focused  group  discussions! 

o    Cost  effective  means  of  gaining  public  input 

o  Allows  for  the  easy  assembly  of  groups  through  existing 
organisations,  although  some  biases  may  exist 

Disadvantages  of  focuses  group  discussions! 

o  May  yield  data  that  are  impressionistic  and  should  be  cross-validated 
by  other  techaigues 

3.  Key  Informant 

This  is  a  method  designed  to  elicit  needs  information  from  influential 
community  members,  such  as  public  officials,  industry  representatives,  o: 
agency  directors.  Either  personal  interviews  may  be  conducted  or 
questionnaires  mailed  with  telephone  followup. 

Advantages  of  key  informant  method! 

o  Is  quick,  relatively  uncomplicated,  and  inexpensive,  especially  when 
mailed  questionnaires  with  telephone  followup  is  used. 

o    Provides  public  relations  benefits! 

can  improve  communication  between  those  concerned  with  needs  and 

key  persons  in  the  community 

can  develop  support  for  addressing  needs 

can  increase  understanding  of  needs  issues  if  some  time  is  taken 

to  provide  interviewees  with  information 

Disadvantages  of  key  informant  method: 

o  May  result  in  biased  data  if  key  informants  represent  special 
interests  or  do  not  know  other  segments  of  the  community  fully 

o  May  lead  to  biases  if  those  who  are  most  concerned  with  needs  are 
selected  for  interview  or  are  the  ones  most  likely  to  respond 

o  May  yield  results  that  are  impressionistic  and  should  be 
cross-validated  by  other  techniques 

4.  Survey  Research 

To  ensure  methodological  "purity,"  this  method  involves  administering 
questionnaires  through  the  newspaper,  mail,  phone,  or  personal  interviews  to 
obtain  information  on  citizen  perception  of  needs. 

Advantages  of  survey  research: 

o  Most  scientifically  valid  methods  of  obtaining  information  if  the 
instrument  is  we 11 -de signed,  pre-tested,  and  administered  to  a  random 
sample;  and  if  the  response  rate  if  high. 
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Disadvantages  of  survey  research: 

o    May  be  the  most  expensive  method  of  needs  assessment 

o    Requires  advanced  research  skills  to  design  and  analyze  the  survey 

instrument  and  to  select  the  sample 
o    Necessitates  interviewer  hiring  and  training 
o    Requires  that  quality  control  be  maintained  throughout  the  data 

collection  process 
o    May  require  that  data  be  analyzed  by  computer 
o    May  yield  low  response  rates,  particularly  with  mail  surveys 

5.   Social  Indicators 

This  approach  involves  the  use  of  public  records  and  reports,  such  as  census 
data,  vital  statistics,  economic  indicators,  and  employment  reports.  These 
data  are  examined  for  incidences  of  social  problems  and  their  related 
characteristics.  It  is  best  to  have  data  in  a  time  series  so  trends  can  be 
identified.  These  trends  may  indicate  areas  for  prevention  and/or  new 
programs. 

Advantages  of  social  indicators: 

o    Uses  data  that  have  already  been  collected 

o  Is  helpful  in  substantiating  other  more  impressionistic  methods  of 
needs  assessment  with  "facts"  or  numbers 

Disadvantages  of  social  indicators: 

o  May  not  reflect  accurate  picture,  as  individuals  in  need  of  services 
may  not  be  seeking  them  (e.g.,  "discouraged"  workers  who  no  longer 
seek  jobs  and  so  are  not  reflected  in  unemployment  figures) 

o    Is  not  likely  to  identify  new  or  emerging  problems 

o  May  necessitate  the  use  of  records  that  are  of  questionable  accuracy 
and/or  not  comparable  across  data  collecting  agencies 

o    May  involve  the  additional  issues  of  confidentiality  of  client  records 


Conclusion 

The  use  of  at  least  two  needs  assessment  methods  that  include  both  qualitative 
and  quantitative  data  is  recommended.  Choice  of  methods  will  depend  on 
resources  available  for  needs  assessment.  The  methods  vary  considerably  with 
respect  to  the  investment  of  time,  money,  and  personnel  required.  The  cost  of 
the  methods  used  should  reflect  the  utility  of  the  information  obtained. 

Your  own  client  and  project  records,  or  the  deliberate  design  of  project 
record  keeping  in  this  and  subsequent  years,  may  make  needs  assessment 
requirements  easier  to  meet. 
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FORMAT  FOR  PROPOSALS 
SUBMITTED  IM  RESPONSE  TO 
REQUEST  FOR  PROPOSALS  FOR  FUHD8  FROM  TBE 
CARL  0.  PERXIMS  VOCATIONAL  AND  APPLIED  TECHNOLOGY  EDUCATION  AMENDMENTS  OF  1390 


SECTION  221   0_fc 


SECTION  222 


Applicant  Agency t 
Project  Directors 
Address i 
Telephone  No. t 


Title  of  Proposed  Project  (14  words  or  loss  only): 


UNDUPLICATED  Number  to  be  Served! 

Section  221 I 

Single  Parents 

Displaced  Homemakers 

Single  Pregnant  Woman 

Total  Economically  Disadvantaged 

Section  222 i 

Gander  equity  participants 


IfimAift 


Mfllfi. 


;qui 


fgpalc 


Male 


Total 


Complete  Application  includes! 


Completa  RFP  rasponsa  according  to  approved  format 
Signed  assurances 

Documentation  of  interagency  coordination 
Documentation  of  equity  training 
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15  point  a     Summarr  of  Prefect  Director 'a  Qualifications,  hgaasxla    Ability 
to  Sutmort  Project 

Dascrlba  the  project  director's  qualifications  for  directing  the 
activities  of  the  proposed  project.  Do  not  describe  the 
qualifications  of  a  project  administrator,  if  any,  if  not  the 
same  person  as  the  project  director.  Include  academic  and  work 
experience.  If  guidance  or  counseling  activities  are  involved, 
the  project  director  must  either  be  certified  as  a  school 
counselor  (secondary  level  proposals)  or  have  a  master's  degree 
in  a  relevant  field  (postsecondary  level  proposals). 

Describe  the  ability  of  the  applicant  agency  to  support  the 
project  if  it  were  funded,  including  its  fiscal  stewardship  of 
federal  funds.  Describe  the  effectiveness  of  a  community-based 
organisation  applicant  agency  to  serve  the  targeted  population. 

2fl  Point!     Statement  of  Problem  or  Weed 

A  needs  assessment  must  be  included  —  either  performed  locally 
or  substantiated  by  statistics  from  relevant  publications  or 
documents  that  substantiate  the  need  for  the  proposed  project. 
If  the  proposal  specifically  implements  one  of  the  Gender  Equity 
Coordinator's  project  priorities,  that  statement  must  be  made 
anjg  local  data  provided  to  support  the  relevance  of  that 
priority  to  local  needs. 

The  methods  used  and  results  of  any  local  needs  assessment  must 
be  thoroughly  documented  in  the  proposal  application.  (Refer  to 
RFP  Supplement  on  Methods  of  Assessment  for  technical 
assistance. ) 


10  points 


Evidence  of  Interagency  Coordination 


Describe  specific  communication  and  coordination  with  other 
relevant  service  agencies  taken  prior  to  proposal  submission 
that  document  awareness  of  the  objectives  of  the  proposal,  the 
targeted  population  to  be  served,  and  prevention  of  unnecessary 
duplication  of  services.  Attach  specific  letters  of  support  and 
nonduplication  OS  signatures,  titles  and  dates  of  review  on  a 
document  specifically  stating  nonduplication  and  listing  project 
objectives  and  population  to  be  served. 

If  no  other  relevant  service  agencies  exist  in  the  applicant's 
service  area,  this  must  be  stated  as  a  substitute  for  evidence 
of  coordination. 


15  points 


Objectives 


Using  the  format  shown  on  page  4  of  this  form,  list  the 
objectives  that  will  be  achieved  as  the  result  of  the  proposed 
project.  All  objectives  (outcomes)  must  be  stated  in  measurable 
terms  and  address  the  development  of  marketable  skills. 
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10  pointa     Activities  to  Achieve  Obiectivaa 

Using  the  format  shown  on  page)  4  of  this  form,  list  ths 
activitiss  that  will  be  carriad  out  to  accomplish  EACH  objective 
listed.  Stat*  what  will  bo  done,  by  whoa,  and  within  vnat 
timefri 


15  pointn     Evaluation 

Using  the  format  shown  on  page  4  of  this  fora,  specifically 
stata  the  means  by  which  you  will  measure  whether  EACH  of  your 
stated  objectives  is  achieved.  Indicate  when  evaluations  will 
occur  during  the  program  year. 

10  Pvifltl     Results.  Products  and  Dissemination 

Indicate  what  products  will  result  from  project  activities  and 
how  project  results  will  be  ACTIVELY  shared  with  other 
vocational  educators  and  interested  persons. 

IS  points     Gender  Equity 

Describe  the  ways  in  which  your  objectives ,  activities,  and 
evaluation  components  address  steps  taken  within  the  scope  of 
the  proposed  project  to  achieve  gender  equitable  enrollment  in 
project  services  or  gender  neutral  products  resulting  from 
project  activities.  Address  nontraditional  recruitment  or 
project  focus  if  involved  in  proposal. 

Provide  a  copy  of  the  agency's  policy  on  nondiscrimination  and 
the  name  of  the  Title  IX   coordinator. 

Provide  documentation  of  at  least  8  hours  of  approved  equity 
training  within  the  last  12  months. 


10  pointa 


Budget  Harrative  and  Budget  Form 


Describe  how  the  federal  funds  requested  and  other  funds  will  be 
expended  to  achieve  project  objectives  through  the  activities  to 
bo  performed.  Describe  what  expenditures  will  be  made  in 
Personal  Services,  Operating  Expenses  and  Instructional 
Equipment  budget  categories.  Include  the  source  of  match  for 
any  local  administrative  costs. 

Complete  the  budget  form  on  page  5  of  this  form. 

120  pointa    TOTAL  MAKIHPM  POUTS   (Proposals  that  do  not  achieve  at  least  60 
points  between  two  readers  will  be  disqualified. ) 


HOTEt  A  proposal  will  not  bo  considered  qualified  to  bo  sent  to  the  readers 
if  it  is  received  after  the  submission  deadline),  does  not  include 
signed  assurance*,  evidence  of  interagency  coordination  or  equity 
training  certification. 
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CERTIFICATION  AND  ASSURANCES 
FOR  USE  OF  FUNDS  FROM  THI 
CARL  D.  PK1XIIS  VOCATIONAL  AND  APPLIED  TECHNOLOGY  EDUCATION  AMENDMENTS  OF  1990 


The  applicant  will  comply  with  the  requirements  of  P.L.  101-392  (tha  Parkins 
Act)  and  all  applicable  fadaral  and  state  rulaa  and  regulations,  including 
timely  reporting  of  fiscal  and  programmatic  data,  la  particular.  P.L.  101-392 
funds  will  be  used  to  supplement*  and  in  no  case  to  supplant*  state  or  local 
funds. 

The  applicant  assures  the  Board  of  Regents  that  services  provided  under  the 
approved  project  will  be  provided  in  accordance  with  section  118  of  P.L. 
101-392,  will  not  discriminate  nor  violate  provisions  of  Title  IX  of  the 
Education  Amendments  of  1972*  Title  VI  of  the  Civil  Rights  Act  of  1964,  or 
Section  504  of  the  Rehabilitation  Act  of  1973. 


Line  It 


Line  2  j 


Chairman*  Institutional  Board  of  Trustees  or  Date 

Authorised  Repreaentative 


President  or  Agency  Director 

Date 

Line  3t 

Dean/Department  Head/Administrator 

Date 

Line  4 « 

Project  Director 
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CAM.  D.  PKXOY3  VOCATIONAL  AHD  APPLIID  TECHHOLOGY  EDUCXTIOS 

AKKHDMEXTS  OF  1990 

PROPOSAL  REVIEW  POBC 
POK  SECTIOM  221  AID  222  FUID8 


Reader  Number  ___ 
Track  no.  of  proposal 

Applicant  Agency t   

Proposal  Tltlot    


Total  Points  Barnsd  _ 
(Maximum  ■  120  points) 


Catagorys 


221  (SP/DH7SPW)     222  (Gsndsr  Equity) 

Instructions  to  Baadare 


Pleaas  rats  ths  proposal  in  each  of  the  arsas  listsd  below.  Maks  comments  on 
quality  and  completeness  to  assist  ths  applicant  in  improving  futurs  proposal 
submissions. 

Each  proposal  will  bs  ratsd  by  two  rsadsrs.  Ratings  with  a  20-point 
discrepancy  or  higher  will  bs  ratsd  by  a  third  raadsr. 


battwg  cagflma 

Snmmarr  of  Project  Director's  Qnallf Icatlona.  Agency's  Ability  to  Support 
Project  -  (15  points  possible)  Projsct  dirsctor  is  ths  psrson  directly 
supervising  (not  just  administering)  or  performing  the  work  of  the  proposal. 
Agency  must  havs  capability  to  provids  services  and  appropriate  stewardship  of 
funds  and  must  havs  demonstrated  effectiveness  in  ssrving  targatsd  population. 

Acadaaic  and  work  sxpsrisncs  ars  adequate  for  conducting/supervisinq 

ths  work  of  ths  proposed  projsct.  (10  points)  (If  guidance  or 
counseling  ssrvicss  ars  includsd  in  ths  proposal,  evidence  of  status 
as  a  csrtifisd  school  counselor  (at  the  secondary  level)  or 
attainment  of  a  relevant  master's  degree  (postsecondary  level)  is 
required. ) 

Agency  has  dsmonstratsd  ability  to  support  project  and  effectiveness 

in  serving  targeted  population.  (5  points) 


Comments: 


Statement  of  Problem  or  Wee d  -  (20  points  Bflllifelftj 

•  Either  *  local  needs  assessment  was  performed  and  thoroughly  reported 
(including  method  and  results)  01  one  of  the  priorities  for  proposals 
identified  by  the  Gender  Equity  Coordinator  is  the  stated  focus  of 
the  proposal.  (10  points) 

The  problem  or  need  statement  presents  a  clear,  concise  justification 

for  the  objectives  of  the  proposal  and  includes  relevant  agency 
statistics  or  information  from  relevant  documents  and  publications 
that  support  the  results  of  the  agency's  needs  assessment  or  the 
Equity  Coordinator's  priority.  (10  points) 

Comments I 


Evidence  of  Interagency  Coordination  -  (10  pointa  poaaible) 

Thorough  contact  is  documented/  either  in  the  form  of  letter(s)  of 

support  for  the  specific  objectives  and  targeted  population  to  be 
served  and  a  statement  of  non-duplication  of  services  from  each 
relevant  service  provider  in  the  applicant's  service  area  or  as  a 
listing  of  objectives  and  population  to  be  served  with  titles, 
signatures  and  dates  of  signature  of  relevant  community  service 
providers  indicating  awareness  of  project  intentions  and 
certification  of  non-duplication  of  services.  Full  points  may  also 
be  awarded  if  substantiation  is  provided  that  no  other  local  services 
exist  in  the  applicant's  service  area.   (10  points) 

Comments: 


Objectives  -  (15  points  possible) 

Objectives  are  measurable  and  clearly  state  outcomes  to  be  sought 

from  project  activities.   Outcomes  may  be  either  number  to  be  served 
or  product  to  be  developed.   (10  points) 

Objectives  appear  attainable  within  one  program  year.  (5  points) 

Comments! 


Activities  «•*  jfifclan  Ohioctlvas  -  (10  points  possible)  The  activities  must 
tie  directly  to  the  objectives  of  tho  proposal  and  must  ba  likaly  to  be 
•ffactivo  la  fulfilling  tho  objectives. 

Tho  activitiaa  spall  out  WHAT  vill  bo  dona.  (4  points) 

Tho  parsons  who  will  perform  tha  activitiaa  ara  spacifiad.  (3  points) 


Tlmeframea  ara  spacifiad  aa  to  WHEV  tho  activitiaa  vill  ba  parformad. 
(3  points) 


Comment a  t 


Evaluation  -  (15  points  poaaibln)   Tbara  must  ba  a  claar  plan  to  avaluaca 
vhathar  or  not  tho  objoctivoa  ara  achiavad. 

Evaluation  critaria  ara  atatad  for  EACH  objactiva.  (5  points) 

Tha  avaluation  critaria  ara  quantifiable.  (5  points) 


Tha  mechanica  of  data  collection  are  clearly  stated  for  EACH 
objective.  (5  points) 


Comments » 


Besnlfca.  Products^  »^  BJsajBJaatAfll  -  *10  nointn  oosalblm) 

Project  objoctivoa*  activities  and  results  vill  be  publicized  through 

reports  and/or  materials.  (4  points) 

Project  activitiaa  include  ACTIVE  distribution  of  project  results  to 

other  vocational  educators  and  relevant  aarvica  providers.  (6  points) 

Comments t 


SMflU  ggnity  -  <15  point!  posslbla) 

Objectives,  activities  and  evaluation  components  address  steps  taken 

within  the  scope  of  the  proposal  to  achieve  gender  equitable 
enrollment  in  project  services  or  gender  neutral  products  resulting 
from  project  activities.  Full  points  may  be  given  if  the  proposal 
specifically  addresses  recruiting  and/or  serving  nontraditional 
enrollments  in  vocational  education  to  correct  gender  enrollment 
imbalance.  (5  points) 

A  statement  of  the  local  agency  policy  on  non-discrimination  and  the 

name  of  the  agency's  Title  IX  coordinator  are  included.  (2  points) 

Documentation  is  included  that  at  least  8  hours  of  approved  equity 

training  was  received  by  the  project  director  during  the  past  year. 
(8  points) 

Comments t 


Budget  larratlvw  and  Budget  Tori  -  (10  points  possible) 

The  budget  narrative  and  completed  budget  form  clearly  tie  planned 

expenditures  to  project  objectives  and  activities.  (7  points) 

Specific  statement  is  made  on  non-supplanting  of  local  or  state 

funds.  (3  points) 

Comments: 


RXQDXSX 
Proqr«T»«r  ltt2 

Carl  0.  Parkins  Vocational  and  Appliad  Technology  Education  Act 

Tit la  II,  Sactio*  22S 

CORSXCTIOIS  HWCAXICM 

A.  Pnrpoam 

It  is  tha  purposa  of  this  part  of  P.L.  101-392  to  provido  funding  to  stats 
corractions  agenciea  (as  stata  corractions  aducational  agencies)  to  administer 
vocational  education  programs  for  juvenile  and  adult  criminal  offenders  in 
correctional  institutions  in  the  stata,  including  correctional  institutions 
operated  by  local  authorities.  Tha  Act  defines  "correctional  institutions"  as 
any  prison,  jail,  reformatory,  work  farm,  detention  center,  halfway  house, 
community-based  rehabilitation  center,  or  any  other  similar  institution 
designed  for  the  confinement  or  rehabilitation  of  criminal  offenders.  The 
term  "criminal  offender"  includes  any  individual  who  is  charged  with  or 
convicted  of  any  criminal  offense,  including  a  youth  offender  or  a  juvenile 
offender. 

Vocational  education  programs  include  only  those  organised  educational 
programs  offering  a  seguenca  of  courses  which  are  directly  related  to  the 
preparation  of  individuals  in  paid  or  unpaid  employment  in  current  or  emerging 
occupations  reguiring  other  than  a  baccalaureate  or  advanced  degree.  Such 
programs  shall  include  competency-based  applied  learning  which  contributes  to 
an  individual's  academic  knowledge,  higher-order  reasoning,  and  problem 
solving  skills,  work  attitudes,  general  employability  skills,  and  the 
occupational-specific  skills  necessary  for  economic  independence  as  a 
productive  and  contributing  member  of  society.  Such  term  also  includes 
applied  technology  education. 

Any  state  corrections  educational  agency  that  is  funded  under  this  section  of 
the  Act  shall,  in  carrying  out  a  vocational  education  program  for  criminal 
offenders 

(1)  give  special  consideration  to 

a.  providing  services  to  offenders  who  are  completing  their 
sentences  and  preparing  for  release; 

b.  providing  grants  for  the  establishment  of  vocational  education 
programs  in  correctional  institutions  that  do  not  have  such 
programs; 

(2)  provide  vocational  education  programs  for  women  who  are  incarcerated; 

(3)  improve  equipment;  and 

(4)  in  cooperation  with  eligible  recipients  (LEA's  and  institutions  of 
higher  education  with  vocational-technical  programs  at  less  than  the 
baccalaureate  degree  level),  administer  and  coordinate  vocational 
education  services  to  offenders  before  and  after  their  release. 

Each  plan  must,  therefore,  address  each  of  these  four  requirements. 


B.  Distribution  of  Assistance 

It  is  anticipated  that  approximately  $42,000  will  ba  available  each  year  to 
fund  Plana  submitted  in  this  category.  No  matching  funds  are  required.  Each 
one-year  plan  will  be  evaluated  according  to  criteria  shown  on  the  Rating  Form 
included  in  this  BFP  packet.  The  State  board  reaervea  the  right  to  fund 
either  complete  plans  or  portions  of  several  plans  in  order  to  best  meet  the 
intent  of  the  federal  Act  in  the  use  of  these  funds. 

C.  Application  Procedure? 

The  one-year  plan  must  include  all  components  listed  in  the  next  section.  The 
complete  plan  otuat  be  received  by  no  later  than  5t00  p.m.,  Friday,  March  1, 
1991,  at  the  Office  of  the  Commissioner  of  Higher  Education,  33  South  Last 
Chance  Gulch,  Helena,  59620. 

D.  Components,  ftf  Plfla 

Each  State  Corrections  Educational  Agency  Plan  for  the  use  of  Section  225 
funds  must  contain  the  following  information,  which  will  be  weighted  as  shown: 

?QJatS   Component 

10       Descriptions 

Describe:  each  of  the  correctional  institutions  administered  by  the 
State  Corrections  Educational  Agency  including  those  agencies  from 
which  contracted  pre-release  services  are  obtained;  the  presence  or 
absence  of  vocational  education  programs  in  each  institution;  the 
effectiveness  of  each  of  the  vocational  education  programs  in 
providing  employment  skills  for  program  participants  for  occupations 
in  which  job  openings  are  projected  or  available  based  on  labor 
market  analysis.  Include  vocational  education  program  enrollment  of 
inmates  by  gender,  age  and  time  until  eligibility  for  parole  or 
release.  Include  student  competency-based  outcome  and  placement 
statistics  that  document  the  effectiveness  of  each  vocational  program. 

80       Special  Considerations 

Describe  how  special  consideration  will  be  given  to  providing 
vocational  education  services  to  offenders  who  are  completing  their 
sentences  and  preparing  for  release.  Describe  how  funds  will  be  used 
to  establish  vocational  education  programs  in  correctional 
institutions  that  do  not  have  such  programs.  Describe  how  vocational 
education  programs  will  be  provided  for  women  who  are  incarcerated. 
Describe  how  equipment  will  be  improved  (upgraded  or  replaced). 
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Describe  how,  in  cooperation  with  eligible  recipients,  the  aqtncy 
will  administer  and  coordinate  vocational  education  services  to 
offenders  before  and  aftar  thair  ralaasa.  Provide  documentation  of 
any  such  arrangements. 

10       Summary  of  Project  Director' ■  Qualifications 

Describe  the  project  director's  qualifications  by  education  and/or 
work  experience  for  directing  the  activities  of  the  proposed 
project(s).  If  guidance,  home  economics  or  counseling  activities  are 
involved,  the  director  must  have  either  relevant  teacher  or  school 
counselor  certification  (secondary  school  services)  or  at  least  a 
master's  degree  in  a  related  field  (postsecondary  services).  If  more 
than  one  project  is  included  within  the  Plan,  include  these  data  for 
each  project  director. 

20       Objectives  and  Number  to  be  Strvtd 

Using  the  format  shown  on  page  five  of  this  application  packet,  list 
the  objectives  that  will  be  achieved  aa  the  result  of  the  projects 
included  in  the  proposed  plan.  All  objectives  must  be  stated  in 
measurable  terms,  include  the  approximate  number  of  individuals  to  be 
served  during  the  program  year,  and  include  student  competency-based 
outcome  assessment. 

10      Activities,  fcfl  Achieve,  Objectives, 

Using  the  format  shown  on  page  five  of  this  application  packet,  list 
the  activities  that  will  be  carried  out  to  achieve  each  stated 
objective.  State  what  will  be  done,  by  whom,  and  within  what  time 
frame. 

20       Evaluation 

Using  the  format  shown  on  page  five  of  this  application  packet, 
specify  the  criteria  by  which  you  will  measure  whether  tacJl  cf  your 
stated  objectives  is  achieved.  Indicate  when  evaluations  will  occur 
during  the  project  period. 

10       Gender  Equity 

Document  the  agency's  non-discrimination  policy  and  gender  equity 
training  of  the  project  director  within  the  past  two  years.  Describe 
what  access  is  provided  for  participation  in  non-traditional 
occupational  training  to  the  correctional  populations  served. 
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Eaifltl   Component 


5        Baanlts .   Prodncta.  Diaaealnatlon 

Indicate  what  products  or  reports  will  result  from  Plan  activities 
and  how  program  results  will  be  shared  with  other  vocational 
educators  and  interested  persons. 

15       Budoet  Narrative  and  Budget  Form 

Describe  how  the  federal  funds  requested  will  be  expended  to  achieve 
planned  objectives  through  the  activities  to  be  performed.  Describe 
what  expenditures  will  be  made  in  Personal  Services*  Operating  and 
Instructional  Equipment  budget  categories.  If  indirect  costs  up  to 
5\  of  the  federal  dollars  are  being  requested,  document  the  State 
Corrections  Educational  Agency's  approved  restricted  indirect  cost 
rate.  Describe  what  other  funds*  if  any,  will  be  used  to  achieve 
project  objectives. 

Complete  the  budget  sheet  on  page  6  of  this  application  packet. 
Although  no  match  is  required*  list  other  funds,  if  any,  that  will  be 
used  to  support  project  objectives. 

180       TOTAL  MAXIMUM  POISTS 

Plans  that  do  not  achieve  at  least  180  points  between  two  readers 
will  be  disqualified.  A  Plan  will  be  considered  a  "Qualified  Plan" 
for  rating  OHLT  if  the  Assurances  statements  on  page  7  of  this 
application  packet  are  properly  signed  and  included. 
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CERTIFICATION  AND  ASSURANCES 
FOB  USB  OF  FUNDS  FBOM  THE 
CABL  D.  PERKINS  VOCATIONAL  AND  APPLIED  TECHNOLOGY  EDUCATION  AMENDMENTS  OF  1990 

SECTION  225.  PROGRAMS  FOR  CRIMINAL  OFFENDERS 


The  Stat*  corrections  agency  will  comply  with  the  requirements  of  P.L.  101-392 
(the  Perkins  Act)  and  all  applicable  federal  and  state  rules  and  regulations, 
including  timely  reporting  of  fiscal  and  programmatic  data.  la  particular. 
P.L.  101-392  funds  will  be  used  to  supplement,  and  in  no  case  to  supplant, 
state  or  local  funds. 

The  applicant  assures  the  Board  of  Regents  that  services  provided  under  the 
approved  project  will  be  provided  in  accordance  with  section  118  of  P.L. 
101-392,  will  not  discriminate  nor  violate  provisions  of  Title  IX  of  the 
Education  Amendments  of  1972,  Title  VI  of  the  Civil  Rights  Act  of  1964,  or 
Section  504  of  the  Rehabilitation  Act  of  1973. 


Line  1: 


Department  Director 

Date 

Line 

2: 

Division  Administrator 

Date 

Line 

3: 

Facility  Manager 

Date 

Line 

4: 

Facility  Manager  (if  multiple  facilities  funded) 

Date 

Line 

5: 

Facility  Manager  (if  multiple  facilities  funded) 

Date 

Line 

6: 

Project  Director 

Date 

Line 

7: 

Project  Director  (if  multiple  projects  funded)  Date 
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CASL  D.  PEMTHS  VOCATIONAL  AND  APPLIED  TECHNOLOGY  EDDCATIOH 

AMENDMENTS  OP  1990 

PLAM  RATING  FORM 
FOR  SECTION  225  -  CORRECTIONS  EDDCATIOH 


Reader  Number  

Track  no.  of  proposal 

State  Corrections 
Education  Agency:   


Total  Points  Earned 


Plan  Titlex 


Instructions  to  Readers 

Please  rate  the  plan  in  each  of  the  areas  listed  below.  Make  comments  on 
quality  and  completeness  to  assist  the  applicant  in  improving  future  plan 
submissions.  Each  proposal  will  be  rated  by  two  readers.  Ratings  with  a 
2  0 -point  discrepancy  or  higher  will  be  rated  by  a  third  reader. 


Maximum 

Points 

10 


Rating  Components 


Descriptions 

The  plan  must  include  descriptions  of  each  state-operated 
correctional  institution  and  of  each  pre-release  center  operated  by 
community-based  organzations  from  which  the  applicant  contracts 
services.  Each  description  must  include:  the  number  of  inmates 
served  in  vocational  education  programs,  by  gender;  age  of  inmates 
served  in  vocational  education  programs;  length  of  time  to  parole  or 
release  of  inmates  served  in  vocational  education  programs;  and  an 
indication  of  the  effectiveness  of  the  vocational  education  programs 
offered  as  measured  by  placement  rates  of  inmates  served.  Full 
points  may  be  given  ONLY  if  ALL  required  information  is  presented  for 
all  agents  of  the  applicant. 

Points  assigned 


Comments: 
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Maximum 

Points   Rating  Components 


30       Special  Considerations 

Each  plan  must  include  a  description  of  how  special  consideration 
will  be  given  in  the  use  of  the  federal  funds  to  the  following: 

points     how  vocational  education  services  will  be  provided  to 

offenders  who  are  completing  their  sentences  and 
preparing  for  release  (10  points); 

points     how  vocational  education  programs  will  be  established 

in  correctional  institutions  that  do  not  have  such 
programs  (10  points); 

points     how  vocational  education  programs  will  be  provided  for 

women  who  are  incarcerated  (20  points); 

points     how  equipment  will  be  upgraded  or  replaced  to  provide 

state-of-the-art  training  opportunities  (20  points); 

points     how,   in  cooperation  with  LEX's  or  institutions  of 

higher  education  with  vocational-technical  programs  at 
less  than  the  baccalaureate  degree  level,  the  agency 
will  administer  and  coordinate  vocational  education 
services  to  offenders  before  and  after  their  release. 
(Full  20  points  may  not  be  given  here  unless 
documentation  of  those  arrangements  is  provided. ) 

Comments: 


10       Project  Director's  Qualifications 

The  education  and/or  work  experience  of  the  project  director  (the 
person  providing  the  vocational  education  services  or  directly 
supervising  the  provision  of  services)  is  appropriate  to  achieve  the 
objectives  of  the  planned  services.  If  guidance,  home  economics  or 
counseling  activities  are  involved,  the  director  must  have  either 
relevant  teacher  or  school  counselor  certification  (secondary  school 
services)  or  at  least  a  master's  degree  in  a  related  field  (services 
at  postsecondary  level). 

Points  assigned 


Comments : 
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Maximum 
Points 


Rating  Components 


20 


Objectives 


Objectives  are  measurable  and  clearly  state  student 
outcomes  to  be  sought  from  project  activities  included  in 
the  plan.  (15  points) 

Each  objective  includes  the  number  of  inmates  to  be 
provided  with  vocational  education  services.  (5  points) 


Comments: 


10 


Activities  to  Achieve  Objectives 


The  activities  spell  out  what  will  be  done.  (4  points) 

The  persons  who  will  perforin  the  activities  are  specified. 

(3  points) 

Timeframes  are  specified  as  to  when  the  activities  will  be 

performed.  (3  points) 


Comments: 


20 


gVwrttfltJOP 


Evaluation  criteria  are  stated  for  each  objective. 

points) 

The  evaluation  criteria  are  measurable  and  specifically 

relate  to  student  competency-based  outcomes.  (5  points) 

The  mechanics  of  data  collection  are  clearly  stated  for 

each  objective.  (5  points) 


Comments: 
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Maximum 

Points . Rating  Components 


10       Gender  Equity 


The  agency's  non-discrimination  statement  is  included  in 

the  Plan.  (3  points) 

Gender  equity  training  has  been  completed  by  the  project 

director  within  the  past  two  years.   (Full  2  points  cannot 

be  given  without  documentation   from   the   Gender   Equity 

Coordinator  in  the  Office  of  the  Commissioner  of  Higher 

Education. ) 

Evidence  of  inmate  access  to  non-traditional  vocational 

education  is  provided  in  the  Plan.  (5  points) 


Comments: 


Results.  Products.  Dissemination 

Project  objectives,  activities  and  results  will  be  publicized  and 
shared  with  other  relevant  vocational  educators. 

Points  assigned 


Comments: 


15       Budget  Narrative  and  Budget  Form 

Each  plan  shall  contain  a  detailed  budget  showing  expenditures  from 
federal  and  other  sources  for  the  vocational  education  program(s). 
There  shall  be  also  be  a  separate  budget  that  shows  the  composite 
planned  expenditures  for  all  career  guidance  and  counseling  services 
to  be  provided  with  federal  and/or  other  funds.  The  planned 
expenditures  must  clearly  tie  to  the  planned  activities.  No  more 
than  5%  of  the  federal  dollars  requested  shall  be  allowed  for 
administrative  costs,  and  only  if  there  is  an  approved  restricted 
indirect  cost  rate  documented  for  the  applicant  agency. 

Points  assigned 


Comments: 
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REQUEST  FOB  PROPOSALS 
Program  Tear  1992 

STAR  ASSISTANCE  POS  VOCATIONAL  EDUCATION  SUPPOKT  PROGRAMS 

BY  COMMUNITY -BASED  ORGANIZATIONS 

(TITLE  III,  Part  A) 

At  BttBBM 

It  is  anticipated  that  there  will  be  approximately  $54,000  available  to  fund 
this  Title  III  program.  These  funds  are  to  be  used  to  provide  financial 
assistance  to  joint  programs  of  eligible  recipients  and  community-based 
organisations  to  carry  out  special  vocational  education  services  and 
activities,  with  emphasis  on  severely  economically  and  educationally 
disadvantaged  youth  ages  sixteen  through  twenty-one.  Eligible  recipients  are 
LEA's,  postsecondary  educational  institution,  or  State  corrections  educational 
agencies. 

B.  Uses  of  funds 

Funds  may  be  used  for: 

o  Outreach  programs  to  facilitate  the  entrance  of  youth  into  a  program 
of  transitional  services  and  subseguent  entrance  into  vocational 
education,  employment  or  other  education  and  training; 

o  Transitional  services  such  as  attitudinal  and  motivational 
prevocational  training  programs; 

o  Prevocational  educational  preparation  and  basic  skills  development 
conducted  in  cooperation  with  business  concerns; 

o  Special  prevocational  preparations  programs  targeted  to  inner-city 
youth,  non-English  speaking  youth,  Appalachian  youth,  and  the  youth 
of  other  urban  and  rural  areas  having  a  high  density  of  poverty  vno 
need  special  prevocational  education  programs; 

o    Career  intern  programs; 

o    Model  programs  for  school  dropouts; 

o  Assessment  of  students'  needs  in  relation  to  vocational  education  and 
jobs;  and 

o  Guidance  and  counseling  to  assist  students  with  occupational  choices 
and  with  the  selection  of  a  vocational  education  program. 

C.  Application  Procednre 

Each  community-based  organisation  which  desires  to  receive  assistance  under 
this  part  of  the  Act  shall  prepare  this  application  jointly  with  an 
appropriate  eligible  recipient  and  submit  it  to  Ms.  Sib  Clack,  Director  of 
Federal  Vocational  Grants,  33  South  Last  Chance  Gulch,  Helena,  MT  59620  by  no 
later  than  5:00  p.m.,  March  1,  1991.  Applications  received  after  this 
deadline  will  not  be  accepted. 


Tracking  No. 


APPLICATION  FOB  TITLE  III,  PAST  A  FUHDS 
P.L.  101-392 

Program  Year  1992 
Applicant  Agencies* 


Eligible  Recipient  Agencys. 


Community-based  Organisations. 

V 

Name  and  Address  of  . 

Project  Directors   *    


Telephone  Humbert 

Address  of  Fiscal  Agents 

if  not  that  of  the 
Project  Director 


Title  of  Proposed  Projects. 


(Maximum  of  14  words) 
Anticipated  Number  of  Youth  to  be  Served* 

Kale   Female  _   Total 

CONTENTS  OF  APPLICATION 

10  points     Summary  of  Project  Director's  Qualifications 

Describe  the  project  director's  qualifications  by  education 
and/or  experience  for  directing  the  activities  of  the  proposed 
project.  If  guidance,  home  economics  or  counseling  activities 
are  involved*  the  director  must  heve  either  relevant  teacher  or 
school  counselor  certification  (secondary  school  services)  or  at 
least  s  master's  degree  in  a  related  field  (postsecondary 
services). 

30  points     Statement  of  Problem  or  Seed  and  Evidence  of  Interagency 
Coordination 

Give  a  clear,  concise  statement  of  the  problem  to  be  addressed 
by  the  proposed  project.  Present  agency  or  area  statistics  or 
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information  from  relevant  documents  and  publications  that 
support  the  need  statement.  Describe  specific  communication  and 
coordination  with  other  agencies  taken  prior  to  prr^.^ 
submission,  that  document  awareness  of  the  objectives  of  the 
proposal  and  prevention  of  unnecessary  duplication  of  services. 
Attach  specific  letters  of  support  or  signatures,  titles  and 
dates  of  review  on  a  sheet  specifically  detailing  projecct 
objectives  and  the  population  to  be  served.  Describe  how 
business  concerns  will  be  involved,  as  appropriate,  in  services 
and  activities  for  which  funds  are  sought* 

20  points     Objectives  and  Humber  to  be  Served 

Using  the  format  shown  on  page  four  of  this  application  packet, 
list  the  objectives  that  will  be  achieved  as  the  result  of  the 
proposed  project.  All  objectives  must  bs  stated  ia  measurable 
terms,  include  the  approximate  number  of  individuals  to  be 
served  during  the  program  year,  and  include  student  outcome 
assessment. 

10  points     Activities  to  Achieve  Objectives 

Using  the  format  shown  on  page  four  of  this  application  packet, 
list  the  activities  that  will  be  carried  out  to  achieve  each 
stated  objective.  State  what  will  be  dona,  by  whoa,  and  within 
what  time  frame. 

15  points     Evaluation 

Using  the  format  shown  on  page  four  of  this  application  packet, 
specify  the  criteria  by  which  you  will  measure  whether  each  of 
your  stated  objectives  is  achieved.  Indicate  when  evaluations 
will  occur  during  the  project  period. 

10  points     Besults,  Products,  Dissemination 

Indicate  what  products  or  reports  will  result  from  project 
activities  and  how  project  results  will  be  shared  with  other 
vocational  educators  and  interested  persons. 

10  points     Gender  Equity 

Indicate  the  active  steps  that  will  be  taken  in  association  with 
project  objectives  to  achieve  gender  equity  enrollment  in 
project  services.  Indicate  agency  policy  and  Title  IX 
coordinator  to  document  agency  commitment  to  equity.  Document 
whether  or  not  the  project  director  has  received  approved  equity 
training  in  the  last  two  years. 
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15  points      Budget  Narrative  and  Budget  Torn 

Describe  how  the  federal  funds  requested  will  be  expended  to 
achieve  project  objectives  through  the  activities  to  be 
performed.  Describe  what  expenditures  will  be  made  In  Personal 
Services,  Operating  and  Instructional  Equipment  budget 
categories.  If  indirect  costs  up  to  5\  of  the  federal  dollars 
are  being  requested.  Indicated  the  fiscal  agency's  approved 
restricted  Indirect  cost  rats.  Describe  what  other  funds,  if 
uy»  vi*i  »•  used  to  achieve  project  objectives. 

Complete  the  budget  sheet  oa  page  5  of  this  application  packet 

Although  no  match  is  required,  list  other  funds.  If  any,  that 
will  be  used  to  support  project  objectives. 

120  points    TOTAL  KATEMOK  FOISTS 

Proposals  that  do  not  achieve  at  least  120  points  between  two 

readers  will  be  disqualified.  An  application  will  be  considered 
a  -qualified  proposal"  for  rating  OHLT  if  the  Assurances 
statements  en  page  6  of  this  application  packet  are  properly 

signed  AKD  if  documentation  of  coordination  is  provided. 

FUNDING  FJtOCEDUlS 

All  qualified  proposals  will  be  read  and  rated  by  at  least  two  rseders. 

Ratings  with  a  20  point  discrepancy  or  higher  will  be  read  by  a  third  reader. 
Proposals  will  be  funded  in  strict  rank  order.  Budget  negotiations  for  funded 
•  proposals  will  be  carried  out  by  appropriate  state  staff.   The  full  amount 
-  requested  may  not  be  the  amount  funded,  subject  to  those  negotiations. 

Each  Proposal  will  be  read  and  rated  according  to  the  rating  components 
-  included  in  the  attached  Proposal  Review  Form. 
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i      CBETIFICATIOH  AND  ASSURANCES 
FOR  USE  OF  FUNDS  FROM  THB 
CARL  D.  PERKINS  VOCATIONAL  AND  APPLIED  TECHNOLOGY  EDUCATION  AMENDMENTS  OF  1990 

TITLE  III*  PART  X  PUHD8 

*  STATE  ASSISTANCE  FOR  VOCATIONAL  EDUCATION  SUPPORT  PROGRAMS 

•»  BY  COMMUNITY-BASED  ORGANIZATIONS 

The  applicants  will  comply  with  the  requirements  of  P.L.  101-392  (the  Perkins 

Act)  and  all  applicable  federal  and  state  rules  and  regulations*  including 

•"*"  timely  reporting  of  fiscal  and  programmatic  data.  la  particular,  P.L.  101-392 

funds  will  be  used  to  supplement*  and  in  no  case  to  supplant*  state  or  local 

funds.  * 

^  The  applicants  assure  the  Board  of  Regents  that  services  provided  under  the 
approved  project  will  be  provided  in  accordance  with  section  118  of  P.L. 
101-392*  will  not  discriminate  nor  violate  provisions  of  Title  ZX  of  the 
Education  Amendments  of  1972*  Title  VI  of  the  Civil  lights  Act  of  1964*  or 
Section  504  of  the  Rehabilitation  Act  of  1973. 

The  applicants  assure  the  Board  of  Regents  that  special  consideration  to  the 

needs  of  severely  economically  and  educationally  disadvantaged  youth  ages 

sixteen  through  twenty-one  will  be  given  in  the  services  provided  under  the 
approved  project. 

*». 

%    Eligible  Recipient  Ageneyt 

"  Line  It 


Line  2: 

Chairman,  Institutional  Board  of  Trustees  or 
Authorised  Representative 

Date 

Line  3 i 

President  or  Agency  Director 

Date 

Dean/Department  Bead/Administrator  Date 

Community-based  Organisation: 

Line  1:  

Chairman,  Institutional  Board  of  Trustees  or  Date 

Authorised  Representative 


Line  2: 


t     - 


President  or  Agency  Director  Date 

Project  Director:  _ __ ______—. ^ _ _____ 

Date 
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CARL  D.  PERXINS  VOCATIONAL,  AND  APPLIED  TECHNOLOGT  EDUCATION  AMENDMENTS 

PROPOSAL  REVIEW  FORM 


Header  Number  ________ _,  .  Total  Points  Earned 

Applicant  Institutloni  , 

Proposal  Titles  , ! 


Category  of  Propoaalt  _____________________________ _____  Track  Ho.  _. _________ 

•t 

1  Instructions  to  Readera 

*;  Pleasa  rata  the  proposal  in  each  of  the  araaa  listed  below.   Make  comments 

on  quality  and  completeness  to  assist  the  applicant  in  improving  future 

proposal  submissions. 

Each  proposal  vill  be  rated  by  two  readers.  Ratings  with  a  20  point  dis- 
crepancy or  higher  vill  be  rated  by  a  third  reader* 

RATING  COMPONENTS 

Summary  of  Project  Director's  Qualifications  -  flO  points  possible)   Does 
the  person  responsible  for  the  objectives  have  the  academic  and  work  ex- 
perience qualifications  to  do  the  job? 


_____  Academic  and  work  experience  is  adequate.  MO  points)  If  borne 
economics  or  counseling  vill  be  included  in  project  activities*  evidence  of 
status  as  a  certified  school  counselor  (at  the  secondary  level)  or 
attainment  of  a  relevant  master's  degree  (postsecondary  level)  is  required. 

Comments s 


Statement  of  Problem  or  Need  and  Evidence  of  Interagency  Coordination  - 
(30  points  possible)  Does  the  problem  or  seed  statement  specifically 
jvstify  the  subsequent  listing  of  objectives?  Does  the  statement  Indicate 
a  meaningful  examination  of  statistics*  such  as  test  results  or  enrollment 
and  placement  data*  or  surveys  of  students,  advisory  or  community' groups, 
parents  or  the  business  community?  Axe  relevant  publications  cited?  Is 
the  statement  concise  and  to  the  point?  Does  the  applicant  document 
contact  with  other  agencies  providing  local  services  to  clearly  communicate 
project  intentions  and  to  verify  that  project  activities  vill  not 
unnecessarily  duplicate  existing  services? 


__ __  Statement  substantiates  objectives  of  proposal.   (10  points} 

_ _ __  Statistics  and  publications  quoted  are  relevant  to  seed  statement. 
(10  points} 

-      Thorough  contact  has  been  made  for  interagency  coordination,  OB 
substantiation  is  provided  that  no  other  local  services  exist. 
Documentation  must  be  in  the  form  of  letter  of  specific  support 
or  a  listing  of  objectives  with  titles*  signatures  and  dattt 
indicating  awareness  of  project  intentions  and  certification  on 
non-duplication.   (S  points} 
•   » 

_____  The  need  statement  is  clear  and  concise.   (5  points) 
Comments t 


Objectives  -  (20  points  possible!  Does  the  proposal  clearly  state  what  the 
outcomes  or  impact  of  the  project  will  be?  Are  the  statements  of  objectives 
measurable?  Do  the  objectives  indicate  the  number  of  targeted  youth  that 
vill  be  served?  Do  the  objectives  address  the  needs  to  make  vocational 
offerings  responsible  to  the  realities  of  the  occupational  needs  is 
Montana;  to  facilitate  entry  Into,  and  success  in,  vocational  offerings;  to 
ease  the  transition  between  school  and  work  and  between  secondary  and  post- 
secondary  education;  and  to  stress  up-to-date  and  emerging  technology? 

_____  Objectives  are  measurable  and  clearly  state  outeoaes  to  be  sought 
from  project  activities.  (10  points) 

______  Do  the  objectives  indicate  the  number  of  individuals  that  vill  be 

served?   (6  points) 

_____  Do  the  objectives  address I 

making  vocational  offerings  responsive  to  the  realities  of 
the  occupational  needs  of  Montana?  (l  point) 

facilitation  of  entry  into,  and  success  in,  vocational 
education  or  vocational-technical  education?  (1  point) 

easing  the  transition  between  school  and  work  and/or 
secondary  and  postsecondary  education?  (l  point) 

incorporation  of  up-to-date  and  emerging  technology  into 
vocational  education  or  vocational-technical  offerings? 
(1  nolnt) 

Comments? 
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Activities  to  Xchleve  Objectives  -  10  point*  possible)  Do  the  activities 
end/or  methods  to  be  used  show  specific  planning  as  to  what  will  be  done  to 
reach  each  objective? 

The  activities  spell  out  what  will  be  done.   (4  points) 

The  persons  who  will  perform  the  activities  are  specified.  Xl 

polpta) 

_  Timeframes  are  specified  as  to  when  the  activities  will  be  performed. 
(3  pointa) 

'  »» 

Comments!  <  "- 


Evaluation  -  15  points  possible)  Is  there  a  clear  plaa  to  evaluate  whether 
or  not  the  objectives  are  achieved?  Are  the  evaluation  criteria  measurable? 
Does  the  evaluation  plaa  tell  who  will  collect  the  data  or  information, 
what  will  be  collected,  and  how  it  will  be  collected  during  the  projeet? 

___  Evaluation  criteria  are  stated  for  each  objective.  (5  points) 

___  The  evaluation  criteria  are  measurable,  ts  polnte) 


The  mechanics  of  data  collection  ere  dearly  stated  for  each 
objective.   (S  points) 


Comments  s 


Results.  Products  and  Dissemination  -  10  points  possible)   Are  publications 
or  other  materials  to  be  produced  that  will  aerve  to  share  project  results 
with  the  field?  Is  there  en  "active,"  rather  than  a  "passive"  dissemina- 
tion plan  included?  Are  funds  dedicated  to  distribution? 

^__  Projeet  objectives,  Activities  sod  results  will  be  publicised 
through  reports  and/or  materials.  (S  pointa) 

"  Project  activities  include  active  distribution  of  project  results 

to  other  vocetional  educators  end  service  providers.   (5  points) 

Comments! 
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Sex  Bias  and  Stereotyping;  -  10  points  possible)  Is  the  proposal  fret  from 
gender  bias  and  other  forms  of  illegal  civil  rights  discrimination?  &r« 
Title  IX  requirements  met?  Are  active  steps  taken  in  association  with 
proposal  activities  to  achieve  gender  equity  enrollment  in  project  services? 

'      Objectives,  activities  and  evaluation  components  address  steps 
to  be  taken  within  the  scope  of  the  proposal  to  achieve  gender 
equity  enrollment  in  project  services  or  gender  neutral  products 
resulting  from  project  activities.   (5  points) 

_____  A  statement  of  local  agency  policy  en  non-discrimination  and  the 

name  of  the  agency's  Title  IX  coordinator  are  included.  (3  points) 

Sex  equity  training  has  been  completed.  t7   points)  Give  credit 

if  the  project  director  has  participated  in  sex  equity  training 
in  the  past  two  years. 

Comments t 


Budoet  yarrative  and  Budoet  Torn    -  (15  points  possible)   Does  the  budget 
narrative  clearly  tie  planned  expenditures  to  project  objectives'  and 

-  activities?  If  indirect  costs  are  being  claimed,  is  the  agency's  approved 

r  restricted  rate  stated? 


The  budget  narrative  clearly  ties  planned  expenditures  to  project 
objectives  and  activities.  (13  points) 


Either  documentation  of  the  agency's  approved  restricted  indirect 
cost  rate  is  provided  or  no  indirect  costs  are  claimed,  (2  points) 


Comments t 


— u  '"'""OFFICE  OF  PUBLIC  INSTRUCTION  ' 

Niney  Kttnu 
STATE  CAPITOL  Superintendeal 

HELENA,  MONTANA  59610 
(406)444-3095 


January  1991 


TO:  Consumer  and  Homemaking  Education  Applicants  for  funding 
from  the  Carl  D.  Perkins  Vocational  and  Applied  Technology 
Education  Act  of  1990—-, 

FROM:   Laurie  Potter f  /"Home  Economics  Education  Specialist 

The  provisions  and  approved  uses  of  funds  for  consumer  and 
homemaking  education  remain  much  like  the  former  law  with  minor 

amendments. 

Grants  may  be  used  for: 

(1)  program  development  and  improvement  of  instruction  and 
curricula   relating   to   managing   individual   and   family 

^  resources,  making  consumer  choices,  balancing  work  and  family, 
improving  responses  to  individual  and  family  crises  (including 
family  violence  and  child  abuse),  strengthening  parenting 
skills  (especially  among  teenage  parents) ,  preventing  teenage 
pregnancy,  assisting  aged  and  individuals  with  handicaps,  and 
members  of  at-risk  populations  (including  the  homeless), 
improving  individual  child  and  family  nutrition  and  wellness, 
conserving  limited  resources,  understanding  the  impact  of  new 
technology  on  life  and  work,  applying  consumer  and  homemaking 
education  skills  to  jobs  and  careers  and 

(2)  support  services  and  activities  designed  to  ensure  the 
quality  and  effectiveness  of  programs,  including  demonstration 
of  innovative  and  exemplary  projects,  community  outreach  to 
underserved  populations,  application  of  academic  skills  (such 
as  reading,  writing,  mathematics  and  science)  through  consumer 
and  homemaking  education  programs,  curriculum  development, 
research,  program  evaluation,  development  of  Instructional 
materials,  teacher  education,  upgrading  of  equipment,  teacher 
supervision,  and  State  administration  and  leadership, 
including  activities  of  the  student  organization. 

Please  contact  me  if  I  may  be  of  any  technical  assistance  to  you. 
My  number  is  444-2059. 


II 

Affirmative  Action— EEO  Employer 


PROCEDURES  FOR  REQUESTING 
FISCAL  YEAR  1992  MONTANA  FEDERAL 

\ 

t- 

VOCATIONAL  EDUCATION  FUNDS 


UNDER 

CARL  D.  PERKINS 

VOCATIONAUAPPLIED  TECHNOLOGY  EDUCATION  ACT 

P.L  101-392 
(Secondary  Vocational  Education) 


Nancy  Keenan,  Superintendent 
Office  of  Public  Instruction 

State  Capitol 
Helena,  Montana  59620 

December  1990 


PROCEDURAL  INSTRUCTIONS 

•How  to  Apply" 

1.  Begin  discussions  earty  with  your  administrator  or  board  of  trustees.    Review  the  technical 

assistance  manual  enclosed  with  this  application. 

.„  2.         For  each  project  application,  a  category  must  be  specified  that  meets  the  vocational  needs 
^  determined  by  the  school,  organization,  or  institution. 

t< 
3.         Write  an  application  Use  the  format  provided.  Note:  all  headings  which  are  underlined  must  be 
■-J  answered. 

V    4.         use  the  evaluation  criteria  provided  to  review  your  application. 

5.         Deliver  two  applications  before  March  1, 1991,  5:00  p.m.  (MDT)  to: 

Jim  Whealon 
State  Director 
K-12  Vocational  Education 
Office  of  Public  Instruction 
State  Capitol 
%  Helena,  Montana  59620 

Phone  444*2413 
Fax  444-3924 


« 


k    '6.  APPLICATIONS  RECEIVED  AFTER  THE  ABOVE  DEADLINE  WILL  NOT  BE  CONSIDERED. 


MONTANA  VOCATIONAL  EDUCATION  FUNOS 
UNDER  THE  CARL  D.  PERKINS  VOCATIONAL/APPLIED  TECHNOLOGY  EDUCATION  ACT 

P.L  101-392 

The  eligible  recipient  will  compfy  with  the  requirements  of  P.L  101-392  (Carl  D.  Perkins  Vocational/Applied  Technolcx*/ 
Education  Act)  and  all  applicable  federal  and  state  rules  and  regulations.  In  canicular.  P.L  101-392  funds  will  be  us&d 
to  supplement,  and  in  no  case  supplant  state  or  local  funds.  ■u 


The  eligible  recipient  assures  the  Office  of  Public  Instruction  that  services  provided  under  the  approved  project  do  net 
discriminate  nor  violate  provisions  of  Title  IX,  Title  VI  and  VII,  and  Section  504.  ** 

The  eligible  recipient  will  use  funds  distributed  under  Section  118  (a)  for  vocational  education  services  and  activities  for 

handicapped,  disadvantaged,  limited  English  proficient  individuals,  as  well  as  displaced  homemakers  and  single  parents 

to  provide  (1)  for  equal  access  in  recruitment,  enrollment,  and  placement  activities;  and  (2)  to  the  full  range  of  vocational 

education  programs  available  including  occupational  specific  course  of  study,  cooperative  education,  ana  apprenticeship 

programs;  and  to  the  extent  practicable,  comprehensive  career  guidance  and  counseling  services. 

(a)(3)(A)  Programs  and  activities  for  handicapped  individuals  will  oe  provided  for  in  the  least  restrictive  environment  and 

will  be  included  as  a  component  of  the  student's  individualized  education  plan;  and  (D)  such  programs  and  activities  wit] 

be  planned  through  the  coordination  of  appropriate  representatives  of  vocational  education,  special  education  and  State 

vocational  rehabilitation  agencies. 

(b)(1)  Each  educational  agency  that  receives  an  ai'ocation  of  funds  shall  provide  Information  to  handicapped 

disadvantaged,  limited  English  proficient  students  and  reir  parents,  at  least  one  year  before  the  students  enter  or  are 

of  an  appropriate  age  for  entering  the  9th  grade,  concerning  the  opportunities  available  in  vocational  education  at  their 

school  and  for  employment 

(c)  Each  education  agency  described  in  paragraph  (a)  of  this  section  shall  provide  to  each  of  the  special  populations  that 

enrolls  in  a  vocational  education  program: 

(c)  (2)  An  assessment  of  the  interests,  abilities,  and  special  needs  of  that  student  with  respect  to  completing  successfully 

the  vocational  education  program; 

(c)  (3)  Supplementary  services,  including  adaptation  of  curriculum,  instruction,  equipment,  and  facilities,  designed  to  meet 

the  needs  established  under  paragraph  (c)  (2)  of  this  section; 

(4)  Guidance,  counseling,  and  career  development  activities  conducted  by  professionally  trained  counselors  who  art 
associated  with  the  provision  of  such  special  services;  and 

(5)  Counseling  services  designed  to  facilitate  the  transition  from  school  to  post-school  employment  and  career 
opportunities. 

Consistent  with  the  regulations  in  this  pan,  a  local  educational  agency  may  use  the  funds  described  in  paragraph  (a)  of 
this  section  to  pay  fc;  the  cost  of  services  and  activities  required  by  paragraph  (c)  (3)  of  this  section 

Section  240  requires  that  schools  provide  a  description  of  now  the  eligible  recipient  will  provide  a  vocational  education 
program  that: 

(5)  carries  out  programs  according  to  the  specific  criteria  for  handicapped,  disadvantaged,  limited  English  proficiency, 
displaced  homemaker  and  single  parent; 

(7)  coordinates  vocational  education  services  with  relevant  programs  conducted  under  the  Job  Training  Partnership  Act 
including  cooperative  arrangements  established  with  private  industry  councils  established  under  section  102(a)  of  such 
Act.  in  order  to  avoid  duplication  and  to  expand  the  range  of  and  accessibility  to  vocational  education  services; 

!8)  develops  vocational  education  programs  in  consultation  with  parents  and  students  of  special  populations; 
9)  coordinates  with  communrry-basecT organizations; 
1 1 )  (A)  integrates  academic  and  occupational  disciplines  so  that  students  participating  in  the  program  are  able  to  achieve 
both  academic  and  occupational  competence;  and 

(6)  offers  coherent  sequences  of  courses  leading  to  a  job  skill; 

(12)  (A)  encourages  students  through  counseling  to  pursue  such  coherent  sequences  of  courses; 

(6)  assists  students  who  are  economically  disadvantaged,  students  of  limited  English  proficiency,  and  students  with 
handicaps  to  succeed  through  supportive  services  such  as  counseling,  English-language  instruction,  child  care,  and 
special  aids. 

(13)  The  elidible  recipient  will  provide  sufficient  information  to  the  State  to  enable  the  State  to  comply  with  the  provisions 
of  section  231  (d). 

Line  1:  _ 

Chairperson,  institutional  Board  et  TruttMtTAutnoraM  mprMtmSiva  5m 

Line  2:    

Superintendent  or  Executive  OHSeir  Date 

Line  3:  ____________ . __ 

uepanment  nead/Administrator Cat* 

Line  4: 

Project  Director  »-*'• 


* 


IF 


Track  No. 


APPLICATION  FOR  FEDERAL  VOCATIONAL  GRANTS 
FROM  THE  OFFICE  OF  PUBUC  INSTRUCTION 


Applicant  Agency:. 


Category  of  Application: 


Title  of  Proposed  Project  (14  words  or  less):      t 


Project  Administrator^ 


■ 

-     Project  Director  (if  not  the  Project  Administrator): 


Address 


Telephone  No. 


SECONDARY 


10  points  Summary  of  Project  Director's  Qualifications 

Describe  the  project  director's  qualifications  for  directing  the  activities  of  the 
proposed  project  If  guidance,  home  economics  or  counseling  activities  art 
involved,  the  director  must  have  the  required  credentials. 

*  NOTE:  The  project  administrator  designation  on  the  application  form  Is  usually 

a  secondary  school  administrator.  All  correspondence  will  be  directed  to  that 
.  administrator  with  a  copy  to  the  project  director.  At  the  postsecondary  level,  tht 
project  administrator  and  the  project  director  are  usually  the  same  person. 

30  points  Statement  of  Problem  or  Need  and  Evidence  of  Interagency  Coordination 

« 

Give  a  clear,  concise  statement  of  the  problem  to  be  addressed  by  the  proposed 
project  Present  agency  statistics  or  Information  from  relevant  documents  and 
publications  that  support  the  need  statements.  Describe  specific  communication 
and  coordination  with  other  agencies  taken  prior  to  project  submission  that 
document  awareness  of  the  objectives  of  the  proposal  and  prevention  of 
unnecessary  duplication  of  services.  Attach  specific  letters  of  support  or 
signatures,  titles  and  dates  of  review  on  a  sheet  specifically  listing  project 
objectives, 

20  points  Objectives  and  Number  to  be  Served 

Using  the  format  shown  on  page  4  of  this  application,  list  the  objectives  that  will 
be  achieved  as  the  result  of  the  proposed  project.  All  objectives  (outcomes)  must 
be  stated  in  measurable  terms  and  must  include  the  approximate  number  of 
individuals  to  be  served  during  the  project  period. 

10  points  Activities  to  Achieve  Objectives 

Using  the  format  shown  on  page  4  of  this  application,  list  the  activities  that  will 
be  carried  out  to  achieve  each  objective  listed.  State  what  will  be  done,  by 
whom,  and  within  what  time  frame. 

1 S  points  Evaluation 

Using  the  format  shown  on  page  4  of  this  application,  specifically  state  the  means 
by  which  you  will  measure  whether  each  of  your  stated  objectives  is  achieved. 
Indicate  when  evaluations  will  occur  during  the  project  period. 

10  points  Results,  Products  and  Dissemination 

Indicate  what  products  will  resuft  from  project  activities  and  how  project  results 
will  be  shared  with  other  vocational  educators  and  interested  persons. 

"     10  points  Sex  Bias  and  Stereotyping 

Indicate  the  active  steps  that  win  be  taken  in  association  with  project  activities  to 
achieve  gender  equity  enrolment  in  project  services.  Indicate  agency  policy  and 
Title  IX  coordin£*or  to  document  agency  commitment  to  equity.  Explain  whether 
or  not  the  project  director  has  received  equity  training  in  the  last  two  years. 


15  points  Budget  Narrative  and  Budget  Forrt] 

Describe  how  the  federal  funds  requested  will  be  expended  to  achieve  project 
objectives  through  the  activities  to  be  performed.  Describe  what  expenditures  win 
be  made  in  Personal  Services,  Operating  and  Instructional  Equipment  budget 
categories.  If  indirect  costs  are  being  requested,  indicate  the  agency's  approved 
restricted  indirect  cost  rait. 

Complete  the  budget  sheet  on  page  S  of  this  application. 

v 
t 

120  TOTAL  maximum  points  to  be  awarded  each  qualified  proposal.  Proposals  that 

do  not  achieve  at  least  120  points  will  be  disqualified.  (Average  at  feast  60  points 
per  reader.) 

NOTE:  An  application  will  be  considered  an  'unqualified  proposal*  for  rating  if  the 

assurance  statements  are  not  property  signed. 
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VOCATIONAL  EDUCATION 

REVENUE  AND  EXPENDITURE  ACCOUNT  CODES 

FEDERAL  CARL  PERKINS  GRANTS  ONLY 

Listed  below  are  basic  accounting  codes  from  the  School  Accounting 
Manual  to  record  revenues  and  expenditures  related  to  Federal 
Vocational  Education  (Carl  Perkins)  grants.  Account  codes  that  do 
not  appear  on  this  listing  must  be  discussed  with  your  accounting 
specialist  so  uniform  budgeting  and  accounting  can  be  maintained. 
Each  account  code  must  be  used  exactly  as  shown. 

Level t  \ 

Level  X15  -  1  ■  elementary 

2  ■  secondary 

3  «  coop 

5  *  private  school 

Revenues: 

Level  /Fund  Source  Project  Reporter 

X15  4530  Federal  Vocational  XXX  Assigned  By 

Education  District 

Expenditures; 

Expenditure  Account  Structure: 

.      Level  /Fund     Program,   Function  Object    Project  Reporter 
v         X15         39X        XXXX     XXX     XXX  Assigned  By 

District 

Program  Codes: 

The  following  program  codes  (39X)  must  be  used  when  recording 

vocational  education  expenditures  for  Federal  Carl  Perkins  grants: 

391  if  project  number  is  91-81-XXXX-XXXXXX 

393  if  project  number  is  91-83-XXXX-CHXXXX 

394  if  project  number  is  91-84-XXXX-CBOXXX 

Instructional  Function  Codes: 

Schools  may  use  function  1000  or  the  following  function  codes  when 
recording  instructional  vocational  education  expenditures: 

1110  Agriculture  1540  Office  Occupations 

1170  Business  1640  Vocational  Trades 

1210  Marketing  1710  Occupational    Home 


Economics 


1310  Health  Occupations 

1370  Consumer  Homemaking  Education 

1410  Technology  Education/Industrial  Arts 
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CARL  0.  PERWNS  VOCATIONAL/APPLIED  TECHNOLOGY  EDUCATION  ACT 

PROPOSAL  REVIEW  FORM 


Reader  Number  Total  Points  Earned. 

Applicant  Institution: , 

Proposal  Title: 


Category  of  Proposal: *  Track  No.. 


Instructions  to  Readers 

Please  rate  the  proposal  in  each  of  the  areas  listed  below.  Make  comments  on  quality  and  completeness 
to  assist  the  applicant  in  improving  future  proposal  submissions. 

Each  proposal  will  be  rated  by  a  third  reader. 

RATING  COMPONENTS 
Summary  of  Project  Director's  Qualifications  « fiO  points  possible) 


Does  the  person  responsible  for  the  objectives  have  the  academic  and  work  experience  qualifications  to 
do  the  job? 

Academic  and  work  experience  is  adequate  MO  oointsl    If  in  the  Guidance/Counseling  or 

Consumer  Homemaking  categories,  or  if  counseling  will  be  included  in  project  activities,  evidence 
of  status  as  a  certified  school  counselor  (at  the  secondary  level)  or  attainment  of  a  relevant 
master's  degree  (postsecondary  level)  is  required. 

Comments: 


Statement  of  Problem  or  Need  and  Evidence  of  Interagency  Coordination  -  GO  points  possible^.  Does 
the  problem  or  need  statement  specifically  justify  the  subsequent  listing  of  objectives?  Does  the 
statement  indicate  a  meaningful  examination  of  statistics,  such  as  test  results  or  enrollment  and  placement 
data,  or  surveys  of  students,  advisory  or  community  groups,  parents  or  the  business  community?  Are 
relevant  publications  cited?  Is  the  statement  concise  and  to  the  point?  Does  the  applicant  document 
contact  with  other  agencies  providing  local  services  to  clearty  communicate  project  intentions  and  to  verify 
that  project  activities  will  not  unnecessarily  duplicate  existing  services? 


m    Statement  substantiates  objectives  of  proposal.  (10  points) 

Statistics  and  publications  quoted  are  relevant  to  need  statement  (10  points) 

___  Thorough  contact  has  been  made  for  interagency  coordination,  OR  substantiation  is  provided  that 
no  other  local  services  exist  Documentation  must  be  in  the  form  of  letter  of  specific  support  or 
a  listing  of  objectives  with  titles,  signature  and  dates  indicating  awareness  of  project  intentions 
and  certification  on  nonduplicatioa  (S  points) 

The  need  statement  is  clear  and  concise.  (5  points) 

Comments:  V . 


Objectives  •  (20  points  possible).  Does  the  proposal  clearly  state  what  the  outcomes  or  impact  of  the 
project  will  be?  Are  the  statements  of  objectives  measurable?  Do  the  objectives  indicate  the  number  of 
students  or  educators  who  will  be  served?  Do  the  objectives  address  the  need:  to  make  vocational 
offe-.ngs  responsive  to  the  realities  of  the  occupational  needs  in  Montana;  to  facilitate  entry  into,  and 
success  in,  vocational  offerings;  to  ease  the  transition  between  school  and  work  and  between  secondary 
ano  postsecondary  education;  and  to  stress  up-to-date  and  emerging  technology? 

Objectives  are  measurable  and  clearly  state  outcomes  to  be  sought  from  project  activities.  (10 

points) 

Do  the  objectives  indicate  the  number  of  individuals  who  will  be  served?  (6  points) 

Do  the  objectives  address: 

making  vocational  offerings  responsive  to  the  realities  of  the  occupational  needs  of  Montana  Q 
point): 


facilitation  of  entry  into,  and  success  in,  vocational  education  or  vocational-technical  education 
(1  Point): 

easing  the  transition  between  school  and  woric  and/or  secondary  and  postsecondary  education 
M  ooint): 

incorporation  of  up-to-date  and  emerging  technology  into  vocational  education  or  vocational- 
technical  offerings  (1  point). 


Comments: 


Actfvitfes  to  Achieve  Objectives « (10  points  possible).  Do  the  activities  and/or  methods  to  be  used  show 
specific  planning  as  to  what  will  be  done  to  reach  each  objective? 

___    The  activities  spell  out  what  will  be  done  (4  points). 

_____    The  persons  who  will  perform  the  activities  are  specified  (3  points). 

Timeframes  are  specified  as  to  when  the  activities  will  be  performed  f3  points). 

Comments; 

*   • 


Evaluation  •  (15  points  possible).  Is  there  a  clear  plan  to  evaluate  whether  or  not  the  objectives  are 
achieved?  Are  the  evaluation  criteria  measurable?  Does  the  evaluation  plan  tell  who  will  collect  the  data 
or  information,  what  will  be  collected,  and  how  it  will  be  collected  during  the  project? 

__    Evaluation  criteria  are  stated  for  each  objective  (S  points). 

__ ___    The  evaluation  criteria  ere  measurable  (5  points). 

*\     The  mechanics  of  data  collection  ere  clearty  stated  for  each  objective  (S  points). 

fl        Comments: 


Results.  Products  and  Dissemination  •  (10  points  possible).  Are  publications  or  other  materials  produced 
that  will  serve  to  share  project  results  with  the  field?  Is  there  an  'active,'  rather  then  a  'passive* 
dissemination  plan  included?  Are  funds  dedicated  to  distribution? 

Project  objectives,  activities  end  results  will  be  publicized  through  reports  and/or  materials  (5 

points). 

Project  actrvrties  include  active  distribution  of  project  results  to  other  vocational  educators  and 

service  providers  (5  points). 

Comments: 


BEQUEST  FOB  PB0POSAL1 
Program  Year  1992 

TECH-PEEP  EDOCAIIOBI 


Carl  9.  Perklne  Vocational  and  Applied  Technology  Education  Act 

Title  XXX,  Sectioa  341 

At  taaam 

Xt  la  the  purpoee  of  this  part  of  F.L.  101-392  to  provide  (1)  planning  ma 

demonstratloa   graate   to   consortia   of   loeal   education   ageneiea   and 
■''    postsecondery  educational  inatltutioaa 
h-    four-year  prograna  daslgaad  to  provida  •  t»ca-pr»p  mute 
to  a  tvo-yaar  aaaoclata  dagrao  or  a  tvo-yaar  cartifl 

aystematic   wanner,   atroag   comprehensive   linka   bat 
•"    poitsecondary  educational  inatltutioaa. 

B.  Eligible  Participate 

A  consortium  aball  eoaaiat  oft 

o  loeal  public  adueatloaal  agencies,  or  secondary  achoola  fuadad  by  the 
Bureau  of  Xadiaa  Affairs;  aad 

.*       o    aoaprofit  laatitutioaa  of  higbar  educatioa  vbieb  of far  a  tvo-yaar 

asaeeiata  dagrao  program,  a  tvo-yaar  eartifieata  program,  aad  vbieb 

ara  qualified  as  iaatltutioaa  of  blgbar  adueatloa  pursuant  to  aaetioa 

9  481(a)  of  the  Higbar  Educatioa  Aet  of  1965,  including  laatitutioaa 

t9  reeeiviag  aaalataaeo  under  tbo  Tribal ly  Controlled  Community  College 

l  Aaalataaeo  Aet  of  197$,  or  a  tvo-yaar  appraatieaabip  program  that 

follova  aecondary  iaatructioa,  if  aueb  aoaprofit  institutions  of 

bigbor  odueatioa  aro  not  aubjeet  to  a  default  management  plan 

required  by  tbo  U.S.  Secretary  of  Educatioa;  or 

o  proprietary  iaatltutioaa  of  bigbar  odueatioa  vbieb  offer  a  tvo-yaar 
associate  degree  program  aad  vbieb  are  qualified  as  laatitutioaa  of 
bigbar  odueatioa  pursuant  to  aaetioa  481(a)  of  tbo  Bigbar  Educatioa 
Aet  of  1965  if  aueb  proprietary  iaatltutioaa  of  bigbar  odueatioa  are 
aot  aubjeet  to  a  default  menagemeat  plan  required  by  tbo  U.S. 
Secretary  of  Education. 

c.  BfliaiUflM 

Articulation  ■nimint  A  commitmeat  to  a  program  designed  to  provide 
students  vital  a  aoaduplieativo  eequenee  of  progressive  achievement  leading  to 
competencies  la  a  tech-prep  odueatioa  prograa. 

Institutions    of    biafaer tdlCltlQB-     Include    iaatltutioaa    offering 

appreatieeabip  poroqrama  of  at  loaat  tvo  years  beyond  tbo  completion  of 
secondary  aebool. 
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C.  Definitions  (conclndedl 

Tech-Prep  Idncatlon  Pro<7Ta».  X  combined  secondary  and  postsecondary  program 
,  vhich  (1)  leads  to  aa  associate  degree  or  two-year  certificate;  (2)  provides 
3  .  technical  preparatloa  ia  at  least  one  field  of  engineering  technology*  applied 
science*  mechanical*  industrial,  or  practical  art  or  trade*  or  agriculture, 
health  or  business;  (3)  builds  student  competence  la  mathematics*  science,  and 
communications  (Including  through  applied  academics)  through  a  sequential 
course  of  study;  aad  (4)  leads  to  placement  ia  employment. 

+  Preparatory  services,.   Services*  programs*  or  activities  designed  to  assist 

individuals  who  are  not  enrolled  la  vocational  education  programs  in  the 
*,'  selectioa  of*  or  preparatloa  for  participatioa  la*  aa  appropriate  vocational 
^  education  or  training  program*  such  ast  (a)  services*  programs*  or  activities 
related  to  outreach  to*  or  recruitment  of*  potential  vocational  education 
students;  (b)  career  counseling  and  personal  counseling;  (c)  vocational 
assessment  and  testing;  and  (d)  other  appropriate  services*  programs  or 
activities. 

P.  CoBtinti  of  Program 
Any  Tech-Prep  prograa  shall s 


v-  . 


*s 


?   ». 


(1)  be   carried  out  under  aa  articulatioa  agreement  between  the 


#:,  partleipaats  ia  the  consortium; 


(2) .  consist  of  the  two  years  of  secondary  school  preceding  graduatioa  sad 
two  years  of  higher  sducatioa*  or  aa  apprenticeship  program  of  at 

£  least  two  years  following  secondary  instructioa*  with  a  common  eors 

of  required  proficiency  ia  mathematics,  seieacs*  communications,  aad 
technologies  designed  to  lead  to  aa  sssoeiato  degree  or  a  two-year 
certificate  in  a  specific  career  field; 

I  (3)  include  the  development  of  tech-prep  sducatioa  program  curricula 

appropriate  to  the  needs  of  the  consortium  participsats; 

(4)  include "in-service  training  for  teachers  thatt 

(a)  is  dssigasd  to  traia  teachers  to.  effectively  implement 
tech-prep  education  curricula; 

(b)  providss   for   joiat   training   for   teachers   from   all 
partleipaats  ia  the  consortium; 

(c)  sjjlx  provide  such  training  ia.  weekend,  evening  aad  summer 
sessions*  iastitutss  or  workshops. 

(5)  include  training  programs  for  counselors  desigasd  to  enable  them  to 
more  effectively! 

(a)  recruit  students  for  tech-prep  sducatioa  programs; 
?  (b)  ottsuxe  that  such  students  successfully  complete  such 

programs; 
(c)  ensure  that  such  students  ars  placsd  ia  .appropriate 

employment. 

(6)  provide  equal  access  to  the  full  raage  of  technical  preparation 
programs  to  individuals  who  ars  members  of  spscial  populations, 
iacludiag  the  development  of  tech-prep  oducstion  program  services 
appropriate  to  the  needs  of  such  individuals;  aad 
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(7)  provide  for  preparatory  lervleot  which  assist  ell  participate  i 

such  programs.  m 

Each  euch  prograa  baz  (D  provide  for  the  ecguia Ition  of  tech-prep  educatioa 
prograa  equipment!  aad  (2)  at  pert  of  the  program's  planning  ectivitiee 
acquire   techalcel  assistance   froa  State  or  locel   entitles  that  have 
successfully  designed,  established  and  operated  tech-prep  prograaa. 

.    I.  Distribution  of  Asaiatanca 

It  if  anticipated  that  approximately  $340,000  will  tt  available  to  fund 
projects  la  this  Special  Programs  category.  Grants  vill  be  competitively 
awarded  according  to  criteria  shown  on  the  fating  Fona  Included  la  this  EEP 
packet  and  subject  to  the  federel  requirement  for  equitable  distributioa  of 
*      assistance  betveea  rural  and  urban  consortium  participants. 

Section  345(d)   requires  the  stats  to  give  special  consideration  to 
applications  whicht 

(1)  provide  for  effective  employment  placement  activities  01  transfer  of 
students  to  four-year  baccalaureate  degree  programs* 

(2)  are  developed  in  consaltstios  with  business.  Industry,  and  labor 
unions;  and 

(3)  effectively  address  the  issues  of  dropout  prevention  sad  re-entry  and 
i  the  aeeds  of  minority  youthf,  youths  of  limited  English  proficiency. 

youths  with  handicaps,  and  disadvaatsged  youths.     % 

■.  Consequently,  the  presence  of  these  factors  in  applications  vill  rscslve  bonus 

{>  points  in  the  rating  process. 

i 

Seetion  345(e)  of  the  Act  requires  that  the  stats  •...ensure  aa  equitable 
distributioa  of  assistance  between  urbaa  aad  rural  consortium  participaats." 
Therefore,  funding  of  highly-raaled  proposals  will  bs  eoatiagent  on 
distribution  of  available  funds  on  aa  equitable  basis  among  urban  aad  rural 
consortia  applicants.  This  determination  vill  be  mad*  by  the  sole  state 
agency  in  consultation  with  the  Montana  Council  , of  Vocational  Educatioa  and 
relevaat  staff  of  the  Office  of  Public  Instruction. 

P.  tollfflSjfclai,  Pree#dnre> 

The  lead  agency  of  the  spplieaat  consortium  vill  submit  a  three-year  plan  for 
the  developeaent  aad  implementation  of  activities  allowed  under  this  program. 
All  number  agencies  of  the  consortium  must  sign  off  on  the  plan.  Each 
applicatioa  should  addrese  ealy  oae  specific  field  of  study  or  rslatsd  duster 
of  courses  leading  to  a  specific  occupation.  The  lead  agency  vill  be 
responsible  for  stewardship  of  the  federal  funds  granted  aad  for  all  reporting 
of  consortium  activities.  The  lead  agency  ia  most  casss  vill  be  the 
postseeoadary  educational  iastltutioa  within  the  eonsortlua. 

The  plaa  smst  include  all  components  listed  ia  the  nest  ssetioa.  The  complete 
plan  smst  bo  received  by  mo  later  than  SiOO  p. a..  Friday,  March  1,  1991,  at 
the  Office  of  tha  Coaamissioasr  of  ligher  Education,  33  South  Last  Chance 
Gulch,  Selena,  19620. 
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fl.  Xg*nda«nt  Procedure; 


These  three-year  plans  that  have  beta  approved  for  funding  win  be  subject  to 
annual  review  of  progress  toward  achieving  annual  objective!  and  congruence 
with  federal  regulatlona  and  any  subsequent  amendments  to  Montana's  State  Plea 
for  administration  of  TECH-PEEP  prograa.  Such  review  may  result  la  amendments 
to  previously  approved  thrse-year  plans*  The  process  for  such  amendments  will 
be  specified  whea  necessary*  / 

g.  Components  of  Three-Tear  Plaa 

Eaeh  application  for  tech-prep  funds  srast  eoataia  the  following  laformatioat 

o   Signed  assurances  from  all  members  of  eonsortlua  (see  attached  form)! 

o   X  copy  of  the  writtea  and  signed  articulation  agreement  of  the  consortium 

members!  ~~^- 

o   A  description  of  the  Plaa,  by  year*  to  include. 

1.   A  dtseriptioa  of  the  specific  tech-prep  prograa(t)  to  bo  developed, 
including   the    coro    curriculum   la   mathematics,    science, 
communications,  and  technologies! 
'2.   A  descriptioa  of  the  ia-servico  traialag  to  bo  provided  to  iavolved 
instructors  of  all  participants  la  the  consortium! 

3.  A  descriptioa  of  the  tralaiag  programs  for  counselors  la  all  the 
participating  agencies! 

4.  k  deseriptioa  of  bow  egual  access  to  the  fall  range  of  tochalcal 
preparatioa  prograas  vill  bo  provided  to  members  of  .  speeial 
populations  (disadvantaged  Qncludiug  foster  children^,  LEP, 
handicapped,  participants  la  programs  to  address  gender  eguity, 
individuals  la  correctional  institutions),  including  the  development 
of  prograa  services  appropriate  to  the  needs  of  such  individuals; 

5*  A  listing  of  numbers  of  students  to  be  served,  by  gender,  who  are 
•embers  of  special  populations  la  eaeh  agency  of  the  consortium* 

6.  A  descriptioa  of  bow  preparatory  services  vill  bo  provided  to  assist 
all  participants  ia  tech-prep  programs! 

7.  XX  All  of  the  prior  components  aro  addressed,  the  applieatioa  mjty 
include  plaas  to  acquire  program  oguipmeat  and/or  technical 
assistance  froa  successful  tech-prep  prograa  providers! 

s.  A  detailed  budget  of  planned  ozpeadi tares  for  eaeh  of  the  three 
years,  iaeludiag  aay  faads  other  than  Perkins  funds  to  bo  used,  a 
summary  budget  for  all  three  years,  and  a  composite  budget  that 
reflects  all  erpenditures  of  federal  aad  other  funds  to  support 
career  guidance  and  counseling  activities  (see  attached  budget  form); 

9.  Zf  bonus  poiats  aro  desired,  the  applieatioa  awst  include 
descriptions  of  bow  the  eoasortlumi 

a)  vill  provide  effective  employment  placement  activities  OK 
traasfer  of  students  to  four-year  baeealaureato  degree  programs; 

b)  developed  its  applieatioa  ia  consultation  vita  business, 
industry,  aad  labor  unions;  AHD 

c)  vill  offeetively  address  the  Issues  of  dropout  prevention  and 
re-entry  aad  the  aoeds  of  minority  youth,  youths  of  limited 
English  proficiency,  youths  with  handicaps,  aad  disadvantaged 
youths. 
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iKH-PRi?  ruros  ftok  skctiom  341  of 

CAXL  0.   PUXUTS  VOCAIZOHXL  AJO  Af  PLIQ  TXCHJOLOGY  HXJCAHOl*  AKDEDKnrcs  OF  1990 

>.                   Frograai  Tears  92-94 
Lead  Agency  of  Consortium  •  „ 


Addrosat  '  llial _ 

Telephoaei  - 

Lilt  ntmfctr  agenciea  of  the  coDiortlua  end  attach  signed  eaauraaces  froa  aaeh 
consortiua  member  egeacyi 


i.  kssmxscn 

Ae  a  condition  of  tht  vat  of  P. I.  101-392  fuada,  thie  eligible  reclpieat 
atiuraa  that  it  vill  provide  voeatleaal  aducatioa  instruction,  activities  and 
aarvicaa  la  accordance  with  Saetlea  ill,  Crltaria  for  farvieaa  aad  Activities 
for  Xadividualt  Who  Are  Members  of  Special  Populations,  of  tha  Aet.  Tho 
eligible  racipiaat  vill  aot  discriminate  aor  violate  tha  proviaiena  of  Title 
XX  of  tho  Idueatloa  Aaeadaenta  of  1973,  Titla  VZ  of  tha  Civil  lighta  Aet  of 
1964,  or  Saetioa  S04  of  tho  tahahilltatioa  Aet  of  1971. 

State  aad  loeal  fuada  vill  bo  uaed  la  tha  eehoole  of  thia  aligiblo  roeipioat 
receiviag  Farkiae  fuada  to  provide  eervicoa  which,  takea  aa  a  vhole,  are  et 
least  comparable  to  aervieee  being  provided  ia  eehoole  of  thle  eligible 
reclpleat  which  are  aot  receiviag  Parkins  fuada* 

Perkiaa  fuada  ahall  bo  uaed  to  aupplement,  aad  to  tha  estoat  practicable, 
increase  the  amouat  of  state  aad  locaL  funds  that  would  la  the  absence  of 
Perkins  funds  be  aade  available  for  aaee  opacified  ia  this  applicatioa,  aad  in 
no  case  aupplaat  each  atate  or  loeal  fuada. 

Quarterly  fiaeal  reporta  aad  annual  reports  of  ovaluatioa  of  offectiveneaa  and 

prograaa  of  programe  aaaiated  with  Ferkiaa  fuada  vill  be  aade  to  tha 
appropriate  atate  office  ia  the  aanner  dealgaated  by  tha  solo  state  agency  for 
the  use  of  Perkins  funds  ia  Montana. 


Authorised  tepreseatativei   __^— _ ___^_^ 

Typed  *aae  aad  Titla 

Oete  Signature 


CA1L  D.  PKSXlffS  VOCATIOHAL  AHD  APPLIED  TSCEHOLOGT  BDOCAIIOM 

AXEHDHSrTS  OF  1990 

APPLICATION  RTVH1I  FOKM 
FOR  SSCIIOV  341  -  TSCB-PRZF  FSOQLAtt 


Saadar  Fuabor  __  Total  Points  tarnad  

Track  no*  of  proposal  ■  (Kaxiaua  ■  2M  points) 

(140  rsgular,  60  bonus) 

,  i 

Ltad  Agaacyi        - 


Plan  Titlat 


Inatroctloaj  to  InflgXl 


PItaso  rats  ths  proposal  la  saeh  of  ths  arsas  listsd  bslow.  Kaks  cownants  on 

quality  and  conplatanass  to  assist  ths  applicant  ia  inproving  futuro  proposal 
submissions,  lach  proposal  will  bs  ratsd  by  two  rtadtrs.  Batiags  with  a 
20-point  discrepancy  or  bigbsr  will  bo  ratsd  by  a  third  raadar. 

Kazisnsa 

Efiiatj   Katiao  Coiwponanfcs 

,     3S      Dascrlptloa  of  TECH-PEEP  ElflffiCM  I»eh  prograa  Bust  ia'c  lads  two  ysars 

«y  of  sscondary  school  praeading  graduation  and  two  ysars  of  highsr 

v  education,  or  an  appraaticsship  prograa  of  at  loast  two  yssrs 

following  sseondary  instruction,  with  a  cossnoa  eoro  of  rsquirsd 

y  proficlsaey  ia  aathaaatics,  science,  communications,  aad  toehnologiss 

dssignad  to  load  to  aa  associats  dsgrss  or  a  two-ysar  csrtificats  ia 

a  apoclfie  earssr  fisld.   Ths  dsseriptioa  should  dstail  how 

«,  appropriats  TBCH-PIZP  aducatioa  prograa  curricula  will  bo  dsvslopsd. 

Kaxiaua  points  caa  oaly  bo  awardad  for  applicatioas  that  focus  on 

spocific  earssr  fislds  that  rsspond  to  currant  aad  emerging  labor 

aarkat  assds  aad  that  rsflsct  industry  staadards  aad  competency-based 

assessment  of  studoat  outcomes. 

-     Points  assigasd 

Cosaasatsi 


-1- 


Maximum 

points  .  Rating  Component! 


20  Description  of  Tgservlce  Training  for  Instructor!  Each  proposal  muit 
include  a  description  of  how  inservico  training  will  ba  provided  for 
teachers  that  ia  designed  to  train  them  to  effectively  irpie-tnt 
tech-prep  education  curricula  and  that  provide!  for  joint  training 
for  teacher!  froa  all  participating  agencies  in  the  consortiua. 
Maximua  point!  can  only  ba  awarded  to  proposal!  that  clearly  provide 
for  the  integration  of  academic  and  vocational  component!  within  the 
curriculum,  that  include  competency-based  assessment  of  student 
outcome!*  that  show  innovative  instructional  techniques  that  addresa 
low  achievement*  and  non-traditional  achievement*  a!  veil  ai 
coordination  with  middle  school  teachera  where  appropriate. 


____     Point!  assigned 

Comment!! 


IS  Description  of  Training  Programs  for  Counselor!  Each  proposal  ssuit 
include  a  description  of  how  the  training  program  will  aaable  the 
counaelor!  in  each  of  the  participating  member!  of  the  consortium  to 
.  more  affectively  recruit  students  for  TECH-PRIP  program! ;  ensure  that 
such  atudente  lucceisfully  complete  such  program!!  and  ensure  that 
auch  student a  are  placed  ia  appropriate  employment.  Maziaum  points 
can  only  ba  given  to  propoaala  that  also  address  fostering 
non-traditional  enrollment  and  retention*  and  working  with  middle 
achool  counaelor!  where  appropriate. 

___     Point!  aa signed 

ntst 


-2- 


Maximum 

Points   patinp  Components 


30       Description  cf  Equal   Access   and  Program Services for  ?r«?ja; 

Populations.  Each  proposal  must  include  a  specific  description  of  how 
egual  accesi  to  the  full  range  of  technical  preparation  programs  will 
be  provided  to  individuals  who  are  member!  of  each  of  the  five 
special  populations.  Each  proposal  must  also  address  the  development 
of  TECH-PEEP  education  program  services  appropriate  to  the  needs  of 
such  individuals* 


_____    Points  assigned 

Comment St    * 


IS      Preparatory  Services   Each  proposal  shall  provide  for  preparatory 
~x:  services  which  assist  all  participaats  in,  or  potential  participants 

*  in,   such   programs.    Preparatory   services   include!    services, 

programs,  or  activities  designed  to  assist  individuals  who  are  NOT 
enrolled  is  vocational  education  programs  in  the  selection  of,  or 
preparation  for  participation  in,  an  appropriate  vocational  education 
or  training  program,  such  ass  (a)  services,  programs,  or  activities 
related  to  outreach  to,  or  recruitment  of,  potential  vocational 
education  students;  (b)  career  counseling  and  personal  counseling; 
(c)  vocational  assessment  and  testing;  and  (d)  other  appropriate 
services,  programs  or  activities. 

____.    Points  assigned 

Comments t 


-3- 


Maximum 

PPlota.  Bating  Component! 


10  Enumeration  of  Special  Populations,  Each  proposal  mutt  include  a 
completed  Special  Populations  Enrollment  Data  tail*  for  aach  of  the 
threa  years  of  the  application.  This  table  shall  include  the  numbers 
of  disadvantaged,  LEP,  handicapped,  total  mala  and  female  enrollments 
and  correctional  population  enrollments  to  be  served  by  the  TECB-PRt? 
program  In  aach  of  the  participating  agendas  la  the  consortium. 

,     Points  assigned 

Comnventit 


15  Budoet;  Each  proposal  shall  contain  a  detailed  budget  shoving  planned 
expenditures  froa  federal  and  other  sources  for  each  of  the  three 
years  of  the  planning  and  implementatioa  of  the  TECH-PREP  program. 
There  shall  ba  also  be  a  separata  three-year  budgtt  that  shows  the 
composite  planned  expenditures  for  all  career  guidancs  and  counseling 
strvicea  (including  preparatory  service  counseling)  to  bo  provided 
with  federal  and/or  other  funds.  The  planned  expenditures  Bust 
clearly  tie  to  the  planned  activities  in  aach  of  the  three  years.  Ho 
more  than  5\  of  the  federal  dollars  requested  shall  ba  allowed  for 
administrative  costs,  and  only  if  there  it  an  approvad  rastrictad 
indirect  cost  rata  documented  for  the  applicant  agency. 

'      Points  asslgaad 

Cons&entst 


140      TOTAL  POSSIBLE  BASE  POIBTS 
___    Total  basa  points  Assigned 


Maximum, 

Baaai 

Points „  Ratio?  Components 


20      Placement  OH  Transfer   Maximum  bonui  point!  can  bt  given  to 

applications  that  provide  for  effective  employment  placement 
activities  for  program  participants  OR  that  provide  for  transfer  of 
students  to  four-year  baccalaureate  degree  programs.  Effective 
employment  placement  activities  art  those  that  result  la  program 
completers'  placement  ia  jobs  or  fields  in  which  they  have  beea 
trained* 


.    Bonus  points  assigned 

Comments t 


20  Consultation  Maximum  bonus  points  can  be  given  to  applications  that 
document  development  of  the  application  ia  consultation  with  relevant 
business*  industry,  and  labor-union  representatives.  Satisfactory 
documentation  must  include  signed  minutes  of  meetings  ia  which  the 
applicatioa  has  beea  discussed  with  such  represeatatlves  01  letters 
from  such  representatives  that  attest  to  such  consultation. 

mmmm^  .        Bonus  points  assigaed 

Comments i 


20  Special  Xttention  to  Soeeial  Youth  Maximum  bonus  points  can  be  given 
to  applications  that  effectively  address  the  issues  of  dropout 
prevention  and  re-entry  and  the  needs  of  minority  youth,  LEP  youth, 
youth  with  handicaps,  aad  disadvaataged  youth. 


•onus  points  assigaed 
latst 


-5- 


APHtNDIX  M 


651  of  Foreula  Allocation  Ail    «  12,031,774 
702 «  1,438,342   201  •     410,933      101  • 


Secondary  level 
Subrecipient 

Absaroket  HS 

Alberlon  HS 

Anaconda  HS 

Arlw  HS 

lainvilli  HS 

Baker  HS 

Beaverhead  Co.  HS 

Belgrade  HS 

Bigfork  HS 

Billings  HS 

Blue  Sky  HS 

Boi  Elder  HS 

Soman  HS 

Bridget  HS 

Broadwater  Co.  HS 

Ironing  HS 

Busby  HS 

Butli  HS 

Cascade  HS 

Centerville  HS 

Charlo  HS 
Choteau  HS 
Circle  HS 
Co! strip  HS 
Coluibia  Fills  HS 
Coluibus  HS 
Cenrid  HS 
Cutter  Co.  HS 
Cut  Bank  HS 
Barby  HS 
Denton  HS 
lodion  HS 
Bmaaond  HS 
Button  HS 
Fairfield  HS 
Fairviea  HS 
Fergus  HS 
Flathead  HS 
Florence-Carlton  HS 
Fort  Benton  HS 
Fort  Sha«-Siiis  HS 
Frmchtoan  HS 
Froid  HS 
Sarfield  Co.  HS 
Slasgo«  HS 
firanite  HS 
Sreat  Falls  HS 
Hardin  HS 
Harlea  KS 
Havre  HS 

Hays/Lodge  Pole  KS 
Helena  HS 
Heart  Butte 


Chapter  1 

Allocalloa 

114,471 
122,060 
•171.BB0 
•72, 111 
W 
172,411 
8119,304, 
159,240 
152,054 
11,174,824 
111,082 
138,471 
1230,754 
110,711 
892,473 
M1B.700 
860,000 
8481,029 
822,327 
818,474 
139,972 
832,327 
898,423 
1299,827 
8138,903 
841,612 
830,193 
8224,326 
854,442 
861,146 
825,303 
814,631 
813,024 
83,366 
820,802 
837,629 
8288,366 
8388,394 
836,883 
169,830 
865,984 
823,591 
83,090 
871,554 
892,597 
871,354 
81,005,445 
8242,634 
1162,443 
8363,342 
883,021 
8430,683 
860,756 


Handle.  • 

Students   Studenli 
(ERA)       Enrolled 


32 

21 

223 

46 

4 

12 

ff 

137 

If 

2033 
II 
17 

423 
24 
42 

433 
33 

133 
50 
43 
IB 
49 
31 

171 

203 
74 

71 

224 

15 

40 

23 

13 

20 

18 

12 

24 
203 
497 

52 

36 

B4 

44 
4 

19 

43 

31 

1037 

185 

SO 
220 

31 

1024 

21 


125 
7B 
772 
288 
40 
147 
415 
430 
287 

1821 
54 
43 

5624 

IB 

114 

380 

135 

3311 

143 

11 

73 

134 

134 

734 

732 

142 

324 

441 

253 

221 
74 

110 

HI 

128 

171 

133 

513 
1982 

203 

253 

135 

246 

B7 

81 

306 

85 
3960 
1038 

202 
2216 

58 
2695 

48 


701  ot 

Chapter  1 

Basil 

81,839 
82,802 

821,835 

89,171 

00 

811,741 

815,182 

87,324 

84,413 
8149,249 
81,401 
84,113 
821,315 
81,341 
811,741 
833,111 
810,143 
841,110 
82,142 
82,347 
05,071 
04,473 
812,321 
838,010 
017,444 
03,284 
03,836 
828,418 
06^116 
07,768 
03,214 
01,887 
01,901 
8453 
02,443 
04,780 
036,434 
049,367 
04,486 
08,871 
08,383 
02,917 
•393 
•9,010 
811,763 
•9,065 
•127,731 
•30,830 
•20,637 
•46, 159 
•10,547 
834,714 
07,718 


201  o« 

Handicapped 

Basil 

81,371 
8880 
86,765 
81,314 
8121 
81,881 
83,003 
84,743 
82,700 
861,477 
8334 
8514 
812,833 
8781 
01,881 
013,117 
01,042 
825,931 
01,517 
01,305 
0344 
01,487 

oi,  in 

05,400 

04,211 
02,245 

02,344 
04,714 
02,882 

01,214 
0418 
0394 

8607 
•346 
•364 
•728 

04,219 

021,145 

01,378 

•1,012 
82.S4B 

01,333 
•121 

0374 

•1,305 

•1,183 

•32,067 

•5,612 

•1,317 

84,674 

•940 

831,066 

•637. 


203,477 

101  M 

Secondary  6 

Adult  Ed. 

Basil 

8443 
•278 

•2,731 
•1,024 
•143 
•595 
•1,471 
•1,332 
11,023 
•34,912 
•121 
•224 
•20,045 
•314 
8698 
81,334 
8481 
812,715 
8510 
0324 
0240 
0341 
0477 
•2,415 
82,608 
•304 
•1,142 
•2,312 
•109 
•787 
•264 
•312 
•424 
•456 
8601 
8532 
02,113 
07,062 
8723 
•109 
•332 
•476 
•310 
•289 
•1,090 
•303 
•14,109 
•3,698 
•720 
•7,896 
•207 
•9,402 
•171 


15-Har-fl 


Reeti 

Total         Rural 

Allocatioi     Otf. 


•3,862 

•3,960 
•31,331 
•11,393 
•264 
•14,217 
•19,664 
•13,821 
•10,334 
•245,917 
•1,863 
•3,633 
•62,193 
•2,443 
•14,327 
847,742 
811,704 
899,143 
84,888 
83,174 
85,884 
08,708 
814,190 
846,105 
826,473 
88,037 
87,344 
•37,404 
810,707 
•9,749 
04,174 
82,473 
82,139 
81,433 
83,414 
04,061 
044,966 
•77,574 
86,987 
810,872 
811,483 
•5,208 
8824 
•9,935 
•14,158 
•10,551 
•173,907 
040,141 
•22,873 
•60,729 
•11,694 
815,382 
84,527 


e 
* 
» 
t 
t 


• 

. 

lOXoa 

Handic.  ■ 

• 

701  M 

201  on 

Secondary  1 

Rtet 

Secondary  level 

Chapter  1 

Students  Studenti 

Chapter  1 

Handicapped 

Adult  Ed. 

Total    Rura 

Subrecipient 

Allocation 

(EHA)   Enrolled 

Basil 

Basis 

Basis 

Allocation  Per. 

Rob ton  RS 

123,241 

12 

74 

93,207 

9344 

9264 

43,834   • 

Huntley  Project  KS 

146,134 

41 

227 

95,841 

41,831 

9809 

48,520 

Hyshae  HS 

434,743 

13 

93 

94,661 

4439 

4189 

45,312   t 

Jefferson  HS 

136,697 

126 

230 

44,662 

93,823 

9819 

49,304   • 

Joliet  KS 

427.2B8 

32 

137 

43,447 

9971 

94BB 

44,924   t 

Laurel  KS 

166,481 

133 

724 

98,444 

94,702 

92,580 

915,728 

Lincoln  HS  fLIC) 

13,942 

13 

92 

9739 

9394 

9189 

91,333   • 

Lincoln  Co.  KS 

131,231 

89 

270 

46,509 

92,37V 

9942 

910,030   t 

Halts  KS 

184,413 

43 

232 

910,724 

91,911 

4827 

913,442 

Hanhattan  KS 

•31,340  „ 

SI 

137 

93,981 

91,947 

4539 

46,088   • 

Redicine  Lake  KS 

445,503 

14 

72 

93,781 

4429 

9297 

96,462   t 

Hinoula  Co.  KS 

4763,31! 

1324 

4180 

999,744 

440,228 

922,01V 

9162,013 

Nashua  KS 

418,962 

20 

.  121 

42,40V 

9407 

4431 

93,447   t 

Opheii  KS 

49,011 

2 

94 

91,144 

441 

4200 

41,404   • 

Park  City  KS 

130,163 

47 

129 

43,832 

91,424 

4443 

93,703   t 

Park  KS 

4116,381 

Iff 

439 

414,810 

44,037 

91,421 

922,449 

Plains  KS 

423,140 

94 

170 

92,940 

01,431 

4404 

43,184   t 

Plenty  Coups  KS 

440,443 

22 

43 

95,131 

4667 

4193 

95,998   t 

Plentyaood  KS 

139,424 

27 

303 

95,008 

481V 

41,080 

94,907   • 

Plevna  KS 

132,436 

11 

77 

94,144 

9334 

4274 

94,794   I 

Poison  KS 

4169,748 

107 

732 

421,545 

93,244 

42,401 

927,419 

Poplar  KS 

4171,668 

77 

217 

421,809 

92,334 

4773 

424,911   • 

Powder  River  Co.  KS 

438,158 

34 

192 

44,848 

41,031 

4684 

96,943   t 

Poiill  Co.  HS 

1107,297 

133 

312 

913,431 

44,039 

91,112 

418,777 

Red  Lodge  HS 

425,743 

48 

232 

93,273 

41,494 

4898 

95,427   t 

Reedpoiot  HS 

18,066 

11 

98 

41,025 

9944 

0207 

41,777   # 

Rocky  Boy  HS 

$60,370 

34 

93 

97,495 

91,092 

9331 

99,118   t 

Ronan  HS 

4260,160 

107 

903 

433,031 

93,244 

91,792 

938,089   t 

Saco  HS 

•7,080 

13 

71 

0899 

9394 

9233 

01,947   t 

Scobey  HS 

456,752 

24 

140 

97,210 

4789 

9499 

48,497   t 

Shelby  KS 

4147,137 

71 

184 

918,492 

92,134 

9463 

921,909 

Shepherd  KS 

426,311 

41 

231 

93,343 

91,891 

9894 

46,087 

Sheridan  HS 

434,281 

30 

132 

94,335 

9910 

9470 

95,735    § 

Sidney  HS 

4147,382 

132 

1133 

418,723 

94,411 

94,044 

927,379 

Stanford  KS 

451,820 

11 

73 

96,583 

4334 

9267 

97,184    • 

St. Ignatius  KS 

490,530 

40 

333 

911,501 

.  41,820 

91,186 

414,508   t 

Superior  HS 

935,831 

48 

175 

44,352 

81,436 

9624 

46,632   a 

Saeet  Grass  Co.  HS 

465,106 

92 

183 

18,271 

91,578 

9652 

910,501   a 

Thoapson  Falls  HS 

138,724 

98 

299 

•4,919 

91,760 

91,065 

97,744    a 

Troy  KS 

154,700 

77 

259 

06,949 

42,336 

0923 

910,208   a 

Valier  KS 

029,886 

12 

109 

93,797 

9364 

9388 

44,549   a 

Victor  KS 

148,877 

41 

71 

46,209 

91,244 

8233 

47,704   a 

Vest  Yillotstone  HS 

03,211 

23 

37 

9408 

9758 

9203 

41,369   a 

ihitefish  HS 

187,778 

151 

495 

911,131 

94,581 

41,744 

417,496 

Mini f red  KS 

414,526 

V 

41 

91,843 

9273 

4144 

42,264   a 

linnett  HS 

443,833 

10 

70 

95,549 

9303 

4249 

96,121    a 

Molf  Point  Distr  45A 

9142,091 

72 

314 

918,051 

92,184 

91,119 

421,354 

TOTALS  911,322,038 

13,546 

37,470 

91,438,342 

4410,955 

9205,477 

42,054,774 

ROTE:    Chapter  1  data  represent  section  1005  allocations  for  1990-91  taken  froa  Hay  31,  1990,  Bulletin  No.  44,  froa  the 
Orpartarnt  of  Curriculua  Services,  Of  I;    Handicapped  enrollment  froa  the  nuabers  provided  by  DPI  for  the  1990-1991  grant 
entitleaents;  Total  enrollaent  includes  School  Year  1989-90  data  froa  OPI  PLUS  acadeaic  and  vocational  enrollment  data 
froa  an  8/6/90  'Application  for  Adult  Education'  printout  froa  OPI.    'RURAL'  dtsignatioa  ii  that  of  the  U.S.  Department 
of  Education  (ICES,  CCO  data)  based  on  the  U.S.  Census  classifications. 
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MONTANA  BOARD  OF  REGENTS  OF  HIGHER  EDUCATIOH 
Policy  aad  Procedures  Manual 

FXGIl  203.5.2  (1  of  3) 
SUBJECTS   GOVERNANCE  AND  0RGANI2ATI0H  Effectives  Oct.  25,  1990 

Stetloni  203.5.2  Appeals  Issued!  Dec.  26,  1990 

,  '  Approveds  k.^At^ 

Egiaafelii  _^_ 

The  purposts  of  this  procedural  policy  include*  but  are  aot  limited 
to*  tht  following* 

1.  To  assuro  to  tht  constituencies  governed  by  or  eerved  by  tht  Board 
of  Regents*  the  ezistenct  of  an  administrative  proetdurt  to  exercise  any 
legal  right  duo  them  from  tht  Board* 

2.  To  assure  the  Board  of  Regents  of  Higher  Education  that  tht 
plenary  authority  they  maintain  over  tht  Montana  University  System  and  tht 
Vocational  Technical  Centers  it  tzereistd  with  knowledge  of  tht  facts 
relevant  to  any  decision. 

3.  To  minimise  litigation  between  tht  University  System  or  tht 
Vocational  Technical  Centers  and  their  constituencies  by  allowing  tht 
Board  of  Regents  to  become  informed  as  to  any  disagreement  and  to  allow 
the  Board  to  exercise  its  authority  to  remedy  a  grievance. 

Board  pollers 

1.  Any  party  adversely  affected  by  the  final  decision  of  a  etnttr 
dirtctor  or  campus  president  may  appeal*  within  thirty  (30)  days  of  tht 
director's  or  president's  decision*  to  the  Commissioner  of  Higher 
Education,  unless  a  Board  of  Regents  policy  or  an  employment  agreement 
explicitly  provides  that  the  decision  of  the  director  or  president  is  the 
final  administrative  review.  The  Commissioner's  decision  may  bt  appealed 
to  the  Board  of  Begents  as  provided  below. 

2.  Tht  Commissioner  may  in  hit  or  htr  discretion  limit  tht  scope  of 
review  to  procedural  matters. 

3.  The  Commissioner  may  not  substitute  his  or  her  judgment  for  tht 
substantive  decision  made  by  the  director  or  president*  unless  tht 
dirtctor  or  prtsident's  decision  was  arbitrary  and  capricious*  or  clearly 
trroatous  based  on  the  facts  in  the  record. 

4.  This  policy  dots  aot  apply  to  any  matters  which  art  subject 
to  the  grievance  procedure  of  a  collective  bargaining  contract. 

5.  Appeale  of  decieions  initially  made  by  the  Commiesioaer  may 
be  appealed  to  the  Board  pursuant  to  procedure  #6  below. 


MONTANA  BOARD  OF  REGENT8  OF  HIGHZ1  EDUCATION 
Policy  and  Procedures  Manual 

PAGEl   203. S. 2  (a  of  3) 
SUBJECT!   GOVERNANCE  AND  ORGANIZATION  Efftctlvti  Oct.  25*  1990 

Sectioni  203. S. 2  Appeals  Issuedi  Dec.  26,  1990 

Approvedi  0  .^.  //w^ 

m 

Procedural! 

1.  Appeals  nust  ba  la  writing,  addratiad  to  tha  Coml  si  loner*  and  shall 
state  tha  decision  being  appealed*  tha  basis  for  tha  appeal,  and  tha  relief 
desired.  Upon  receipt  of  the  appeal*  the  Commissioner  shall  notify  tha  party 
of  tha  scops  of  review  and  tha  procedure  to  ba  followed. 

2.  A  party  must  use  tha  procedures  established  at  the  caapus  level 
before  appealing  to  tha  Commissioner.  In  tha  absenct  of  applicable 
procedures,  the  party  nay  appeal  a  determination  by  a  university  official  to 
the  immediate  supervisor.  The  final  adainistrativs  dacisioa  at  tha  caapus 
level  is  that  of  tha  director  or  president. 

3.  Tha  Commissioner  siay  attempt  to  achieve  as  informal  disposition  of 
tha  appeal.  Aa  informal  disposition  is  binding  oaly  if  tha  appealing  party 
and  tha  caapus  president  agree  to  tha  proposed  resolution. 

4.  Subject  to  the  provisions  of  paragraph  S*  tha  appaal  wli:  ba  daelded 
based  upon  materials  submitted  by  the  appealing  party  and  by  tha  director  or 
president.   The  parties  to  tha  appeal  have  no  right  to  iatroduca  materials  or 
raise  issues  that  have  aot  baea  part  of  tha  eaapua  record.  A  full  or  partial 
hearing  may  ba  conducted*  if 

a)  tha  right  to  a  hearing  is  established  by  a  Board  of  Regents' 
policy  oa  tha  particular  subject  matter/  or 

b)  failure  to  eoaduct  a  hearing  would  violate  tha  party' a 
eoastitutioaal  duo  process  rights. 

5.  Tha  Commissioner  may  request  that  tha  parties  submit  addltioaal 
materials  or  ha  may  oa  his  ova  iaitiativa  take  notice  of  other  relevant 
matters.  Tha  Comaissioaer  may  remand  tha  matter  back  to  tha  campus  or  ha  may 
affirm,  reverse,  or  modify  the  campus  daeisioa  or  ha  may  proaeat  tha  appaal  to 

the  Board  for  its  consideration. 

6.  *i thin  30  days  of  the  Commissioner 's  dacisioa  a  party  may  appaal 
the  decisioa  to  the  Board.  Such  appsals  must  ba  ia  writlag,  ba  addressed 
to  the  Board  ia  care  of  the  Commissioaer*  shall  state  tha  dacisioa  being 
appealed,  tha  bails  for  tha  appeal*  and  tha  relief  desired.  Tha 
Comaissioaer  shall  place  the  matter  oa  tha  Board's  agenda,  though  tha 
Board  may  choose  aot  to  entertain  tha  appaal.  If  tha  Board  accepts  the 
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appaal,  it  vill  tp-tcify  tha  tcopa  of  ravlav  and  may  raguaat  a  full  or 
partial  haariag.  Tha  decision  of  tha  Board  affiraing,  ravarslng,  modifying  or 
rafuting  to  hear  tha  appaal  is  tha  final  adnialatrativa  datarainatioa. 

7.  Ko  nattari  tuhjaet  to  this  policy  thall  bo  considarad  final  until  tha 
proctdurtt  of  thia  policy  hava  baaa  usad  to  prasaat  tha  mattsr  to  tha  Board  of 
Bagants.  Whan  a  party  falls  to  azareisa  tha  appaal  rights  guaraataad  by  this 
policy  tha  party  acctpts  tha  lovar  laval  dacltioa  as  final  and  vaivas  tha 
right  to  contast  tha  aattar  furthar. 

Biitorr' 

By-lavs,  Articla  VXXX  (rasclndad  Fabruary  «»  1977)i  Xtaa  1S-001-B0277, 
Fabruary  15,  1977  (rasclndad).  Xtam  21-003-10771,  Appaals*  Montana  Univartity 
Systaa,  Vovambar  2,  1979,  Juna  21,  1915,  and  Octobar  25,  1990. 
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APPExr^rX  P 

SUMMARY  OF  SPECIAL  POPULATION  NEEDS  ASSESSMENT! 

Fepresentative  Sampling  Procedures, 

In  order  to  assure  review  of  Local  Application!  from  the  local  education 
agencies  (LEA' 5)  and  higher  education  institutions  that  together  serve  the 
majority  of  secondary  and  postsecondary  vocational  students,  a  stratified 
sampling  technique  vas  used  to  determine  the  locally-assessed  needs  of  the 
disadvantaged,  LEP,  and  handicapped  studenti.  All  Local  Applications  at  the 
secondary  and  postsecondary  levels  were  reviewed  for  the  gender  equity 
population  assessments. 

•  ■ 

The  seven  LEA's  serving  the  seven  largest  cities  in  Montana  were  reviewed  by 
the  state-level  Chapter  1,  IDEA,  and  LEP  coordinators,  as  well  as  by  the 
Perkins  Gender  Equity  Coordinator.  This  Initial  review  encompassed  44\  of  the 
state's  secondary  students.  Then,  four  samples  of  ten  other  LEA's  vere 
randomly  drawn  and  one  sample  reviewed  by  each  of  the  four  special  population 
coordinators.  This  sampling  resulted  in  Local  Application  review  by  one  to 
three  of  the  four  special  population  coordinators  for  LEA's  serving  60\  of 
Montana's  secondary  students. 

The  Local  Applications  of  the  five  vocational-technical  centers  and  Northern 
Montana  College  were  reviewed  by  all  the  state-level  special  population 

coordinators.  This  represents  61\  of  all  the  vocational-technical  education 
enrollments  in  the  state.  None  of  the  remaining  seven  higher  education  Local 
Applications  was  drawn  in  the  random  sampling.  All  thirteen  higher  education 
Local  Applications  were  reviewed  by  the  Gender  Equity  Coordinator. 

As  mentioned  in  Section  P  of  this  Plan,  there  were  three  levels  of  response  to 

the  special  populations'  needs  assessment  requirement  of  P.L.  101-392:  (1)  a 
"full"  response  of  assessment,  or  planned  assessment,  of  the  vocational  needs 
of  each  special  population  represented  in  the  LEA  or  higher  education 
institution;  (2)  a  "partial"  response  of  assessment  or  planned  assessment  of 
some,  but  not  all,  of  the  special  populations;  and  (3)  an  "inadequate" 
response  in  regard  to  assessment  of  vocational  needs  of  the  special 
populations.  All  Local  Applications  that  do  not  adequately  address  needs 
assessment  and  planned  Interventions  for  all  represented  special  populations 
will  be  modified  to  an  acceptable  level  before  funding  will  be  approved. 

We  can  derive  some  preliminary  descriptions  of  those  needs  based  on  the 
responses  of  eligible  recipients  that  did  assess  the  needs  of  their  special 
populations.  Whether  or  not  the  programs  that  are  planned  to  meet  those 
needs  will  be  responsive  to,  and  effective  in  dealing  with,  those  needs  will 
be  evaluated  annually  by  the  eligible  recipients  in  terms  of  Montana's  core 
standards  and  measures  of  performance  and  program  effectiveness.  We 
anticipate  that  the  state  will  be  providing  status  reports  on  this  issue  in 
annual  reports  to  the  U.S.  Department  of  Education. 

Description  of  Needs  of  St»rlal  Populm»lftnff 

Secondary  School  Disadvantaged  Students 

The  major  needs  identified  were  for  career  guidance  and  vocational 

counseling.    Additional   needs   are   for   development   of   improved 
problem-solving  skills  and  remedial  instruction. 


Appendix  P 
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Higher  Education  Disadvantaged  Students 

Disadvantaged  students  who  are  primarily  economically  disadvantaged  have 
--*  '  difficulty  affording  the  cost*  of  elective  higher  education.  These 
*V  students  need  financial  aid  counseling  and  support  services,  such  as 
-£  assistance  with  dependent  care  and  transportation  costs*  .  They  also  need 
~*  training  and  retraining  opportunities  to  prepare  them  to  obtain  higher 
-~     paying,  technically-advanced  employment. 

Students  who  are  educationally  disadvantaged  frequently  experience 
difficulty  in  mastering  basic  math  and  English  skills  for  success  in 
advanced  technical  courses.  These  students  need  preliminary  testing 
(after  admission)  and  vocational  counseling,  remedial  courses,  tutorial 
services,  and  access  to  computer-assisted  Instructional  labs  for 
self-paced  study. 

LEP  Secondary  Students 

The  majority  of  these  students  are  American  Indian  students  with 
+      dual-culture  linguistic  demands.   Zt  is  estimated  that  st  least  one-third 

of  all  secondary  schools  in  Montana  have  American  Indian  children 
-  >.  enrolled,  making  up  to  eight  percent  of  the  K-12  student  body.  There  are 
,-  also  distinct  immigrant  groups  that  have  located  in  Montana,  such  ss  the 
r."     Kmong  from  southeast  Asia  and  Russian  immigrants.   None  of  the  immigrant 

LEP  populations  is  large. 

*.  The  vocational  education  needs  of  the  American  Indian  LEP  student  have  not 
been  addressed  separately  from  the  overall  need  to  accommodate  both  the 
cultural  heritage  and  the  demands  of  the  surrounding  culture.  The 
predominant  needs  of  the  immigrant  populations  appear  to  bet  curricular 
«  materials  in  their  native  language;  remedial  services;  tutorial  services; 
life  skills  training;  and  familiarisation  with  American  technology. 

LEP  Higher  Education  Students 

The  overwhelming  majority  of  LEP  students  in  postsecondary  vocational 
education  in  Montana  are  American  Indian  -  students  attending  tribal 
colleges  on  the  reservations.  Each  tribal  college  is  sensitive  to  the 
often  competing  demands  made  on  their  students  in  a  dual-culture 
environment.  Preservation  of  cultural  heritage  and  preparation  for 
successful  employment  in  the  surrounding  culture  often  require  parallel 
instructional  opportunities. 

-*  _ Secondary  School  Handicapped  Students 

Handicapped  students  in  secondary  schools  must  have  Individualized 
Education  Plans  that  are  developed  in  consultation  with  parents  and 
special  education  educators  and  that  have  vocational  education  components 
whenever  indicated  by  the  students'  needs.  Common  needs  are  for 
vocational  guidance  services,  provision  of  mainstream  vocational  education 
opportunities  with  tutorial  support,  and  appropriate  orientation  to  the 
world  of  work. 
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Higher  Education  Handicapped  Students 

Handicapped  students  vho  are  not  referred  to  vocational-technical 
education  institutions  through  Vocational  Kehabilitation  services  must 
identify  themselves  as  handicapped  or  remain  unidentified  vithin  the 
higher  education  student  body.  Heeds  exist  for  adequate  testing  and 
vocational  counseling  as  veil  as  for  remedial  aids,  such  as  adaptive 
equipment,  tutors,  and  sign  interpreters. 

Secondary  School  Gender  Hon-Traditional  Students 

». . 
Guidance   counseling,   retention   vithin   the   vocational   program   from 
introductory  through  advanced  courses,  remedial  courses  and/or  tutoring 
services,  and  provision  of  non-traditional  role  models  ere  Identified  as 
needs  of  non-traditional  students  at  the  secondary  level. 

Higher  Education  Gender  Hon-Traditional  Students 

Support  services  such  ss  tutoring,  mentoring,  dependent  care  and 
transportation  assistance  ere  identified  ss  rstention  needs  of  the 
post-secondary  gender  non-traditional  vocational-technical  student.  For 
both  secondary  and  post-secondary  graduates  of  gender  non-traditional 
vocational  choices,  workplace  discrimination  contiunes  to  be  s  problem. 
According  to  the  Montana  Department  of  Labor  end  Industry,  in  Montana 
women's  wages  for  on-the-job-training  range  from  $3.50  to  15*00  an  hour, 
vhile  men's  range  from  $5.00  to  $13.50  en  hour.  Six  out  of  ten  vomen  in 
Montana  work  for  minimum  vage  and  no  benefits  end  Montane  vomen* e  overall 
earning  ratio  is  50.5%  of  Montane  awn's. 

Correctional  Populations 

This  is  the  most  under-represented  group  st  both  the  secondary  end  higher 
education  levels.  There  ere  two  LEA'a  providing  gender-segregated 
secondary  education  to  Montana's  corrsctionsl  youth.  Neither  received  e 
large  enough  local  allocation  to  make  submitting  e  three-year  epplication 
vorthvhile.  Only  two  other  LEA'S  ere  geographically  doss  enough  to  offer 
additional  vocational  educetion  services  to  those  incercereted 
populations.  Any  provision  of  vocstionsl  educetion  to  incarcerated 
populations  by  LEA 'a  or  postsecondary  educational  institutions  in  Montana 
is  done  on  e  case-by-case  basis  from  vhich  generalisations  cannot  now  be 
made. 

The  Montana  Stat-  Prison  end  Women's  Correetionel  Center  ere  not  eligible 
for  local  allocations,  but  rather  ere  covered  by  the  one  percent  eeteside 
for  Correctional  Flans.  The  Department  of  Institutions  is  the  state 
correctional  agency  that  administers  the  Montana  State  Prison,  the  Women's 
Correctional  Center,  Swan  liver  Forest  Camp,  end  two  pre-releese  centers 
and  vhich  contracts  with  CBO'e  for  edditional  pre-releese  centers.  The 
Department  sought  program  yeer  Perkins  funding  for  the  WCC,  SRFC  end  two 
pre-release  centers.  The  Plan  submitted  by  the  Department  for  eection  225 
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funds  ($42,649,  including  $500  of  FY91  carryover)  .  included  needs 
assessments  for  incarcerated  populations  served  by  those  four  correctional 
facilities. 

The  WCC  was  established  ia  1982  to  provide  secure  housing  and 
rehabilitative  opportunities  for  female  offenders  sentenced  to 
incarceration  in  the  State  of  Montana*  The  Center  has  a  current 
population  of  67  females  with  custody  levels  ranging  from  maximum"  to 
"minimum"  security.  The  average  age  of  the  population  is  34  years  and  the 
average  length  of  stay  is  13  months.  Although  84\  of  the  population  has 
received  a  high  school  diploma  or  GED,  the  functional  academic  level  at 
intake  is  the  fifth  grade  in  mathematics  and  the  seventh  grade  in  reading 
and  writing.  Only  48\  report  having  received  any  vocational  training. 
Approximately  70\  were  employed  prior  to  incarceration*  but  most  were 
employed  in  minimum  wage  level  jobs.  Sixty-six  percent  of  the  population 
are  married  and  90\  have  children.  The  WCC  inmates  were  surveyed  to 
determine  their  interest  in  receiving  vocational  educatioat  96%  wanted 
vocational  training  and  40\  of  the  respondents  wanted  business/office 
skills  training. 

The  needs  assessments  performed  for  Swaa  liver  Forest  Camp,  aad  the  two 
pre-release  centers  identified  needs  tot  update  instructional  equipment  to 
provide  state-of-the-art  training;  provide  vocational  assessment, 
workplace  orientation  and  training  and  placement  services. 

Single  Parents,  Displaced  Homemakers,  Single  Pregnant  Women 

See  Appendix  E  for  identification  of  prevocatioaal  aad  vocatioaal 
education  needs  of  this  targeted  populatioa. 

The  ability  of  eligible  recipients  to  meet  the  seeds  of  special  populations  is 
well-established  at  the  secondary  level.  The  identified  vocational  needs  of 
all  special  populations  students  must  be  met  by  accreditation  rule  10.55.603. 
All  secondary  school  wishing  to  receive  state  foundation  support  must  meet 
this  requirement. 

At  the  postsecondary  level,  the  majority  of  agencies  are  able  to  meet  the 
needs  of  disadvantaged  students,  to  accommodate  the  special  needs  of 
handicapped  enrollees  aad  are  developiag  supportive  services  for 
non-traditional  enrollees.  To  date,  only  very  limited  efforts  have  been  made 
to  meet  the  vocational  aeeds  of  adult  iacarcerated  iadividudals  outside  of  the 
training  provided  by  the  Department  of  Institutions  for  those  inmates  in  their 
charge.  LEP  students  in  Montana  are  primarily  American  Indians  for  whom 
English  is  a  second  language.  The  majority  of  such  students  enroll  in  tribal 
colleges  which  preserve  the  native  language  while  prepariag  their  students  to 
function  effectively  in  the  English-speaking  workplace.  See  Section  F  of  this 
State  Plan  for  a  more  detailed  description  of  this  issue. 
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•     Post  Secondary  Vocational  Technical  Education 
•     Adult  Continuing,  Education 

bH«^to  Technical  Center ;  commune  **+*      

d  Phone  (406)  542-6811       909  South  Avenue  Weet      Missoutt.  Montana  59601-7910 

February  20,    1991 


Board  of  Regents 

Montana  University  System 

33  South  Last  Chance  Gulch      - .  ...  . 

Helena,  KT  59620-2602 

Gentlemen: 

The  Montana  Committee  of  Practitioners,  as  mandated  by  the  new  Carl  D. 
Perkins  Vocational  and  Applied  Technology  Education  Amendments  of  1990, 
was  formed  in  October,  1990,  and  has  had  three  meetings  in  Helens* 
Attached  is  a  copy  of  the  committee  membership;  please  note  that 
representatives  of  local  educational  agencies,  school  administrators, 
teachers,  parents,  members  of  local  boards  of  education,  represen- 
tatives of  institutions  of  higher  education,  and  students  are 
represented. 

Attached  is  the  Committee  recommendation  for  "MONTANA'S  initial  core 
STANDARDS  FOR  MEASURES  OF  PERFORMANCE  AND  PROGRAM  EFFECTIVENESS"  for 
use  of  Carl  D.  Perkins  funds  in  secondary  and  postsecondary  vocational 
education/applied  technology  programs.  These  initial  standards  and 
measures  were  approved  by  committee  members  subject  to  annual  review. 

The  Committee  membership  would  like  to  commend  the  involvement, 
cooperation,  and  guidance  from  the  staff  of  the  Commissioner's  Office, 
Office  of  Public  Instruction,  and  the  Montana  Council  on  Vocational 
Education. 

Respectfully, 

_   4juJ 

Penny' 

Committee  Chair 

COMMITTEE  OF  PRACTITIONERS 

rc 

2  Attachments:  Membership  List 

Core  Standards  and  Measures 
cc:  Committee  Members 
State  Officials 


A  STATE  DESIGNATED  POSTSECONDARY  VOCATIONAL  TECHNICAL  CENTER 

Arcrrrtrrtf  by  Nonhitem  i— ttaHsm  tf  Schick  md  CaJfefn 


APPENDIX  f 

ANNUAL  BVALUATIOH  FORMAT 
Recipients  of  Local  Application,  P.L.  101-392  Fund* 

Report  on  Program  Tear  1902  ___. 

1993  

1994  


Recipient  Agency! 


Secondary  Schools  Onlyt 

Legal  Entity  Ho.  of  Recipient  Agency! 
School  Code  of  Recipient  Agency! 


Name,  Legal  Entity  No.  and  School  Code  of  Consortium  members  (if  any)i 


Date  submitted!  '  Perkins  Grant  So. 

Authorized  Representative* 


Typed  Name  and  Title 


Signature 


Section  117  of  P.L.  101-392  requires  that  each  recipient  of  Titlo  XI,  Part  C 
funds  annually  evaluate  the  effectiveness  of  the  prograa(s)  conducted  with 
assistance  from  Perkins  funding.  This  evaluation  srast  bo  baaed  on  the 
standards  and  Matures  (or  modifications  thereto)  that  were  developed  by  the 
State  (Montana's  Initial  Cor*  Standards  sad  Measures  of  Performance  and 
Program  Effectiveness).  This  fona  provides  the  format  by  which  recipients  are 
to  provide  such  annual  •valuations. 

This  format  and  the  final  fiscal  report  must  be  completed  and  submitted  to  the 

appropriate  state  agency  (OPI  for  secondary  recipients,  OCBE  for  higher 

education  recipients)  by  no  lstsr  than  August  31  following  the  program  year 
just  completed. 


For  EACH  program/activity  supported  with  Perkins  local  allocation  funds  during 
the  program  year,  provide  the  following  information! 

accomplishment  of  BbjtfiUlM 

Objectives Measnxefel  of  Par^r^^ 


For  EACH  objective  that  was  NOT  reached  during  the  program  year,  provide  the 
following  information  using  the  following  formats 


Objective  not  achievedt 


Feason  Objective  not  Achieved         Strategies  to  Achieve  Objective 


v    Program  Bevlevt; 

For  EACH  vocational  education  program  assisted  with  Perkins  funds  during  the 
program  year,  provide  ALL  the  student  progress  and  outcome  information  in  the 
following  "Access,  Progress  and  Success"  Format*  Then,  with  the  full  and 
informed  participation  of  representatives  of  individuals  vho  are  members  of 
EACH  special  population  enrolled  in  your  agency,  conduct  a  program  review  of 
EACH  assisted  program  tot 

• 

1.   identify  and  adopt  strategies  to  overcome  any  barriers  which  are 
resulting  in  lower  rates  of  access  to  vocational  education  programs 
OB  success  in  such  programs  for  individuals  vho  are  members  of  the 
i  '     Perkins  special  populations;  AHD 

.2.   evaluate  the  progress  of  individuals  vho  are  members  of  special 
\  populations  in  vocational  education  programs  funded  vith  Perkins 

„     funds;  AHD 

v*  %Zm  evaluate  the  progress  of  vocational  education  programs  assisted  vith 
Perkins  funds  in  providing  vocational  education  students  vith  strong 
experience  in,  and  understanding  of,  all  aspects  of  the  industry  the 
students  are  preparing  to  enter.  All  aspects  of  the  industry  means 
specific  evaluation  of  each  of  the  following  components: 

a.  planning, 

b.  management, 
•i                    c.   finances, 

d.  technical  and  production  skills, 

e.  labor  and  community  issues, 

f.  health,  safety,  and 

g.  environmental  issues. 

If  you  have  questions  about  bow  to  assess  any  of  these  components, 
:      please  call  state  staff  for  technical  assistance. 


Provide  a  written  summary  of  each  of  the  throe  aspects  of  program  review 
described  above  for  EACH  vocational  program  assisted  vith  Perkins  funds 
during  the  program  year. 


-2- 


Ferkins-asslsted  programs  OB  Improvement  over  baseline  in  student  outcomes 
for  the  majority  of  programs  assisted. 

In  this  definition/  "majority"  means  more  than  50\.  Therefore,  if  only  one  or 
two  programs  are  assisted,  progress  must  be  made  in  the  sole,  or  in  both 
programs  assisted.   Zf  substantial  progress  has  not  been  made,  the  recipient 
agency  must  develop  a  plan,  in  consultation  with  teachers,  parents  and 
students  concerned',  for  program  improvement  for  the  next  school  year,  i.e. 
program  year  1993* 

Local  Program  Improvement  Plan  -  Program  Year  1993 

The  plan  must  describe  how  the  recipient  agency  will  identify  end  modify 
programs  funded  with  Perkins  funds  including! 

1)  a  description  of  vocational  education  and  career  development 
strategies  designed  to  achieve  progress  ia  imporving  the 
effectiveness  of  the  funded  program;  AND 

2)  if  necessary,   a  description  of  strategies  designed  to  improve 

supplementary  services  provided  to  individuals  who  are  members  of 

special  populations. 

If  this  local  plan  requires  a  change  ia  the  objectives,  activities  and/or 
initially  planned  and  approved  expenditures  of  Perkins  funds,  the  eligible 
recipient  agency  must  file  a  Local  Application  Modification  along  with  the 
Annual  Evaluation  and  Pinal  Piscal  Beport.  LZA's  modifications  saust  be 
submitted  to  the  Office  of  Public  Instruction  and  the  higher  .education  local 
application  modifications  to  the  Office  of  the  Commissioner  of  Higher 
Education  by  August  31,  2992.  The  Local  Application  Modification  will  be 
reviewed  by  the  appropriate  state  staff  and  revised  approved  budgets  will  be 
issued  by  September  30,  1992. 

State  and  Local  Joint  Plan  -  Program  Tear  1004 

The  Annual  Evaluation  is  conducted  by  the'  recipient  agency  at  the  end  of 
program  year  1993.  If  the  Local  Program  Improvement  Plan  implemented  in 
program  year  1993  does  aot  result  ia  sufficient  progress  in  meeting  the 
requirements  of  Montana's  core  standards  and  measures  of  performance  in  that 
year,  state  staff  will  work  jointly  with  the  recipient  agency,  teachers, 
parents,  and  students  concerned  to  develop  a  joint  plan  for  program 
improvement.  The  term  "sufficient  progress"  is  defined  as 


improvement  made  la  at  least  S0\  of  those  programs  for  which  the  Local 
Program  Improvement  Plan  was  implemented. 


The  Joint  Plan  must  contains 

1)   a  description  of  the  technical  assistance  and  program  activities  the 
state  staff  will  provide  to  enhance  the  performance  of  the  recipient 

agency; 

-3- 


State  and  Local  Joint  Plaa  -  Program  Tear  1994, 

The  Annual  Evaluation  is  conducted  by  the  recipient  agency  at  the  end  of 
program  year  1993.  If  the  Local  Program  Improvement  Plan  implemented  in 
program  year  1993  does  '  not  result  in  sufficient  progress  in  meeting  the 
requirements  of  Montana's  core  standards  and  measures  of  performance  in  that 
year,  state  staff  vill  work  jointly  with  the  recipient  agency,  teachers* 
parents,  and  students  concerned  to  develop  a  joint  plan  for  program 
improvement.  The  term  "sufficient  progress"  is  defined  as 

improvement  made  in  at  least  50\  of  those  programs  for  which  the  Local 
Program  Improvement  Plan  was  implemented. 

The  Joint  Plan  must  contain! 

1)  a  description  of  the  technical  assistance  and  program  activities  the 
state  staff  vill  provide  to  enhance  the  performance  of  the  recipient 
agency;  ^^ 

2)  a  reasonable  timetable  to  improve  the  recipient  agency  performance 
under  the  joint  plaa; 

3)  a  description  of  vocational  education  strategies  designed  to  improve 
the  performance  of  the  program  as  measured  by  the  evaluation;  AND 

4)  if  necessary,  a  description  of  strategies  designed  to  improve 
supplementary  services  provided  to  individuals  who  are  members  of 
special  populations. 

If  the  Joint  Plan  requires  a  change  in  the  objectives,  activities  and/or 
initially  planned  and  approved  expenditures  for  program  year  1994,  the 
eligible  recipient  agency  must  file  a  Local  Application  Modification  along 
with  the  Annual  Evaluation  and  Final  Fiscal  Year  Beport  by  August  31,  1993. 
The  Local  Application  Modification  will  be  reviewed  by  the  appropriate  state 
staff  and  revised  approved  budgets  issued  by  September  30,  1993. 
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AKKtNDI*  T 

FINAL  REPORT  FORM 

FOR  CARL  D.  PERKINS 

VOCATIONAL  AND  APPLIED  TECHNOLOGY  EDUCATION  ACT  PROJECTS 


This  form  is  to  bo  completed  by  the  project  director  within  60  days  after  th. 
project  ending  date  of  June  30th.  ™* 

Recipient  Agencyi  

Addresst  ZZ!ZZZIZZZZ!!!!!H~~         ~~ " 

Telephone  Numbers  *  '        " 


Project  Directors 
Project  Numbers 
Project  Titles 


Participants  Serv#d,t 
category) 


.  SP/DH/SPW 

I  Econ.  Disadv. 
.  Gender  Equity 
.  Consumer  Homemaking 
.  State  Leadership 
.  CBO 
.  Tech-Prep 


Legal  Entity  No: 
School  Codas 


(Complete  the  line(s)  appropriate  to  the  flaflej 


.    grades  9-12 Postseconder-Y/MnK 

-Mfllt.      r*n»eU-       Male       Female^ 


Tota^ 


UKDUPLICATED  TOTAL       

Accomplishment;  of  Ob^ae»^Y^^t 
Objective 


Measures  of  AerowpHshmgnfe 


Accomplishment  of  Objectives,*   (continutd) 

Objectives  Measures  of  i?fomplishment 


Quote  and/or  paraphrase  any  comments  by  participant(s)  that  indicate  the 
success  of  the  project.    * _ 


If  a  publication  and/or  report  vas  made,  how  did  you  lat  others  know  about 

your  findings  and/or  success?     _______ ________________________________________ 


Bow  did  you  coordinate  your  project  activities  with:  Private  Industry 
Councils,  Adult  Education  Programs,  Chapter  1  teachers,  special  education 
teachers,  Social  and  Rehabilitation  (SRS)  representatives,  vo-tech  centers  or 
other  relevant  entities?     


What  guidance,  counseling  programs  and  career  development  activities  were 
provided  to  participants?    .__«______-_______-»_______»_««__.»__«________________ 


EQUIPMENT  INVENTORY 

If  any  federal  funds  were  used  to  purchase  equipment  costing  more  than  $300.00 
for  postsecondary  project!,  or  more  than  $5,000  for  secondary  projects,  please 
complete  the  inventory  on  the  next  page.  It  is  assumed  that  you  have  and  win 
continue  to  have  adequate  safeguards  to  prevent  loss,  damage  or  theft  of  the 
equipment.   It  is  further  assumed  that  adequate  maintenance  procedures  ere 
used  to  keep  the  equipment  in  good  condition* 

The  inventory  requirements  come  from  the  Code  of  Federal  fegulations  (CFR)  || 
Parts  1  to  299i  Revised  July  1,  1985,  Sections  74.134  through  74.139. 

Equipment  purchased  with  federal  funds  must  remain  on  Inventory  for  five  (S) 
years,  or  audit  trail  information  on  the  disposition  of  equipment  must  be 
available  for  five  (5)  years.  No  equipment  may  be  sold,  traded  or  disas- 
sembled so  as  to  lose  its  original  identity  unless  procedures  of  CFR  34 
Section  74.139  are  followed.  Assistance  with  this  section  may  be  obtained 
from  Russ  Fillner,  Office  of  the  Commissioner  of  Higher  Education  (444-6570) 
for  post-secondary  projects  and  from  Sylvia  Stevens  of  the  Office  of  Public 
Instruction  (444-4403)  for  secondary  projects. 
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MONTANA  OCCUPATIONAL  SUPPLY  AKD  DEKAKD  INFORMATION 

The  Montana  State  Occupational  Information  Coordinating  Committee  (SOICC) 
periodically  produces  the  Montana  Supply  and  Demand  Report*  The  September* 
1990  edition  provides  statewide  demand  versus  supply  data  by  occupational  and 
education/training  clusters  based  on  estimated  annual  openings  versus  training 
completers  date.  Of  the  eleven  major  clusters  reported*  tea  are  relevant  to 
public  offerings  of  vocational  and  applied  technology  education* 
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HEALTH  CLUSTERS 

DEMAND  VS.  SUPPLY 
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The  Montana  Department  of  Labor  and  Industry's  Research  and  Analysis  Bureau 

has  produced  an  excellent  document  entitled  "Workforce'  to  the  Year  2000s 

.Opportunities  and  Challenges*"  August,  1988.   This  report  addresses  national 

and  state  occupational  trends  and  provides  projections  of  growth  and  decline 

'careers  in  Montana.  The  report  states  that  "... between  1986  and  the  year  2000 

.Montana  can  anticipate  some  3,560  new  jobs  annually,  and  3,100  of  these  new 

jobs  will  be  in  the  service-producing  industries*   The  cummulative  effect  of 

"this  increase. ..will  be  to  increase  the  already  existing  majority  of  jobs  la 

.this  sector.   By  the  year  2000  fully  87  percent  of  Montana's  wage  and  salary 

jobs. ..will  be  found  la  the  service-producing  industries."  (pp.  27-26)   The 

"report  further  says  that  "... Mont ana's  greatest  job  opportunities  for  the 

-  future  are  located  ia  the  business  and  consumer  services  area*   Business  and 

consumer  services  jobs  will  increase  by  over  29  percent,  while  sales  jobs 

*  follow  at  a  close  second  when  new  wholesale  and  retail  sales  jobs  are 

combined.  These  three  categories — business/consumer  services  jobs,  wholesale 

and  retail  sales — -will  account  for  37,400  of  Montaaa's  new  jobs  by  the  year 

2000,  or  75  percent  of  the  total  of  49,900  aew  jobs."  (pp. 29-30) 

Within  the  business/consumer  services  jobs,  health  services  are  "...the  single 
largest  growth  area...  The  greatest  growth  will  be  ia  the  health  care 
maintenance  area,  particularly  the  need  for  almost  3,000  more  registered 
aurses  aad  over  450  new  licensed  practical  nurses.  Among  the  Increases  for 
-medical  technicians,  the  largest  growth  areas  will  be  for  radiologic,  medical 
records,  and  medical  laboratory  technicians.  Finally,  health  care  assistants 
as  a  category  is  the  second  largest  growth,  area,  with  aursing  aides  aad 
orderlies,  dental  assistants  and  medical  assistants  experiencing  the  largest 
occupational  growth."  (pp.  33-36) 

Vocational  Education  Offerings  in  Montana 

, Approved  secondary  vocational  education  programs  in  Montana'  public  schools 
,  include  the  following: 

it' 

C    Agriculture  Educatioa 

Business  and  Office  Bducatioa 

Marketing  Education 
•»•   Consumer  and  Bomemakiag  Economics 

Technology  Education 

Allied  Health  Occupations 

Trades  and  Industrial  Education 

Vocational-Technical  Education  Offerings  in  Montana 

_The  following  page  iacludes  Board  of  Begeats  approved  vocational-technical 
""education  offeriags  la  the  State's  public  institutions  of  higher  education  as 
'  of  program  year  1989/90. 
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All  vocational  education  offerings  at  the  secondary  level  are  periodically 
updated  to  reflect  the  demands  of  the  workplace  for  high  school  graduates  with 
appropriate  skills  to  perforin  entry  and  intermediate  level  jobs  in  the 
occupations  in  which  jobs  are  open  or  emerging  in  Montana  or  the  region.  Each 
program  area  is  thoroughly  reviewed  and  revised  as  necessary  every  five 
years.  This  process  involves  the  participation  of  vocational  educators,  local 
and  state  administrators  and  employers.  LEA's  must  maintain  on-going 
curriculum  committees  and  submit  annual  teacher  inservice  plans  to  be  eligible 
for  state  foundation  payments. 

Vocational-technical  offerings  at  -  the  postsecondary  level  are  annually 
evaluated  in  each  of  the  five  vocational-technical  centers.  These  annual 
evaluations  involve  advisory  committee  input  to  faculty  and  administrators. 
Advisory  committees  include  employers  and  student  graduates.  Employment  data 
are  used  to  modify  curricula,  e.g.,  welding  technology  becoming  incorporated 
as  a  component  of  general  technical  competencies  across  several  disciplines 
rather  than  being  taught  as  a  single  set  of  skills.  There  is  an  on-going 
process  of  evaluating  existing  certificate  programs  offered  by  the 
vocational-technical  centers  for  conversion  to  the  Associate  of  Applied 
Science  degree.  One  of  many  aspects  of  this  conversion  is  thorough 
documentation  of  relevance  to  Montana's  current  and  emerging  occupational 
needs. 

NO  PERKINS  FUNDS  WILL  BE  APPEOVED  FOR  EXPENDITURE  FOR  VOCATIONAL  OFFERINGS 
THAT  ARE  NOT  CLEARLY  TIED  TO  TEE  OCCUPATIONAL  NEEDS  OF  MONTANA. 


TECHNICAL  COMMITTEES 

Section  111(g)  of  P.L.  101-392  requires  the  State  Board  to  appoint  technical 
committees  for  the  purpose  of  advising  the  Board  on  the  development  of  model 
curricula  to  address  state  labor  market  needs.  These  committees  shall  develop 
inventories  of  skills  that  may  be  used  by  the  Board  to  devise  state-of-the-art 
model  curricula  and  provide  the  type,  level  of  knowledge,  and  the  skills 
necessary  for  entry,  retention,  and  advancement  in  the  various  occupational 
areas  taught  in  the  state. 

Labor  market  needs  analysis  in  Montana  reveals  a  high  demand  for  health 
occupation  practitioners.  The  specific  areas  of  Dental  Hygiene  and  Practical 
Nursing  have  been  identified  as  targets  for  Technical  Committee  work.  Zn 
Montana,  the  sole  dental  hygiene  program  (a  baccalaureate  offering)  was 
recently  discontinued,  leaving  the  state  with  a  limited  source  of  dental 
hygienists  at  a  time  when  current  and  projected  meeds  are  high.  The  State 
Board  has  designated  a  specific  vocational-technical  center  as  the  public 
higher  education  institution  to  proceed  with  development  of  an  associate 
degree  program  in  dental  hygiene  education  in  the  near  future.  Zn  the  area  of 
practical  nursing,  the  State  Board  has  indicated  its  desire  to  standardise  the 
curricula  throughout  the  state  ao  that  upward  mobility  in  aursing  may  be 
enhanced. 

The  State  Board  has  established  procedures  for  membership,  operation,  and 
duration  of  technical  committee  activities.  These  committees,  established  in 
consultation  with  the  Montana  Council  on  Vocational  Education,  ahall  be 
comprised  of  individuals  who  are  representatives  of  employers  in  the  relevant 
industry  and  occupation,  appropriate  trade  and  professional  organisations,  and 
organized  labor,  where  appropriate. 


ASSESSMENTS  OF  PROGRAM  QUALITY 
SPRING,  1991 

Secondary  Schools  (101  LEA's  out  of  168  In  Montana)! 

There  were  444  individual  program  assessments  rtporttd.   The  following  table 
litta  the  assessment  items  and  parcant  of  rasponsa  for  all  those  programs. 

Percent  Responding 
Tee     No    No  Response 

1.  The  program  advisory  committee  hat 

a.  written  duties  and  responsibilities     64.41   29. OS      6. S3 

b.  minutes  on  file  50. 0i   32.66      9.33 

c.  assisted  with  program  development 

and  evaluation  71.40   20#7a      7>fl 

d.  male, female  and  minority  representation  69.92   22.75      9.33 

e.  a  representation  of  business.  Industry, 

and  labor.  7J,07   19#|2     i-M 

2.  Efforts  are  made  to  encourage  males,  females, 
handicapped  and  economically  disadvantaged 

students  to  participate  in  the  program.      96.40     .90     2.70 

3.  Sex  bias/stereotyping  has  been  eliminated 

from  instructional  and  curricular  material.  95.27    2.90      2.93 

4.  Community  resource  persons  who  work  in  non- 
traditional  occupations  are  utilised  in 

class  presentations.  70.72   25.23      4. OS 

5.  The  instructor 

a.  is  certified  96. 45     .69     2.49 

b.  is  an  active  member  of  a  vocational 
education  related  professional  organ- 
isation 69.37   27.03      3.60 

e.   keeps  updated  by  attending  workshops 

and  seminars  94.59    2.42      2.93 

d.  is  vocationally  endorsed  76.58   19.92     4. SO 

e.  has  sufficient  work  experience.        92.79    2.93      4.24 

6.  Curriculum  is  organised  based  on  knowledge 
and  skills  for  the  occupation  (task  analysis) 

inducing  academic  skills.  93.69    3.16      3. IS 

7.  The  program  offers  sequential  eourses  lead- 
ing to  both  academic  and  occupational 

competency.  91. 44    5.41      3.15 

8.  Written  measurable  objectives  are  on  file  in 

the  department.  93.02    4.26      2.70 

9.  Program  objectives  are  realistic  based  on 

student  needs  and  employment  opportunities.  95. SO    2.02      2.48 

10.  Field  trips  and  community  resources  are 

used  to  enrich  the  instruction.  27.94    9.91  •    2.25 

11.  There  is  an  established  linkage  between  the 

program  and  a  postsecondary  institution.     91.04   34.91      4.05 

12.  The  school  assists  with  job  placement  of 
students  irrespective  of  sex.  race  or  handi- 
cap- 65.32   30.19      4.50 

13.  Adequate  funds  are  budgeted  for  supplies. 

equipment  and  travel.  73.42   24.10      2.48 


75.23 
74.77 

21.17 
22.53 

3.60 
2.70 

55, M 

41.44 

2.93 

-  -       •       -       Percent  Responding 

Yes     No     No  Response 

14.  Facilities  are  adequate  and  accommodate 
both  sexes  92.57    5. IS      2.25 
a.   handicapped  and  other  special  needs 

students.  84.68   10.62      4.50  , 

15.  Students  are  given  instruction  and  experi- 
.  ence  in  all  aspects  of  the  industry. 

16.  Equipment  is  adequate  and  up-to-date. 

17.  A  vocational  student  organization  in  an 
integral  part  of  the  instructional  program. 

18.  Students  with  special  needs  are  identified 

and  provided  for  adequately.  88.29    9.01      2.70 

19.  Program  evaluation  is  consistent  with  the 
school-established  vocational  education 
philosophy  and  goals  and  job  placement 
demands  of  the  workforce.       ._,•►-.--        87.84    8.11      4.05 

20.  Student  evaluation  is  consistent  with  the 
program  objectives  and  readiness  for  employ* 
ment  in  the  occupational  area  for  which 
there  is  a  current  or  future  labor  market 
demand.  82.66   13.96      3.38 

21.  Students  are  evaluated  based  on  workplace 
competencies.  72.52   23.87      3.61 

22.  There  is  a  planned  follow-up  system  of 
students  completing  the  program,  including 
employer  satisfaction.  12x21   52.70      4.06 

23.  The  results  of  the  evaluation  and  follow-up 
are  used  as  a  basis  to  revise  and  improve 
the  program.  62.61   31.76      5.63 

24.  The  results  of  the  current  needs  assessment 
are  used  to  update  the 

a.  curriculum 

b.  equipment 
c   .facility. 

25.  Vocational  guidance  services  are  provided 
for  the  students.  85.36   12.61      2.03 

26.  N0XCC,  S0ICC,  and  other  occupational  infor- 
mation are  provided  to  students  as  part  of 
their  vocational  guidance  services.         £2x22   31.76      5.85 

27.  Special  needs  students  are  provided  voca- 
tional guidance  services.  86.26   10.36      3.38 

28.  Special  needs  students  are  provided  vocational 
instruction  in  the  least  restrictive  environ- 
ment. 88.06    8.56      3.38 

29.  Equipment,  facilities  and  supplies  need  for 
"  program  serving  only  special  needs  students 

are  comparable  to  those  used  to  serve  regular 

Vo-Ed  students.  83.56   11.49      4.95 

30.  All  handicapped  students  have  an  IEP  and  the 
Vocational  Instructor  is  a  member  of  the  Child 
Study  Team.  79.50   17.79      2.71 

31.  The  courses  include  basic  and  higher  order 
current  and  future  workplace  competencies 
that  reflect  the  hiring  needs  of  employers 
as  evidenced  by  industry-validated  curricula. 76. 35   19.60      4.05 

32.  Pre-  and  post-testing  is  used  to  measure 
student  work  skill  attainment.  75.45   20.95      3.60 


87.84 

8.33 

3.83 

83.33 

11.49 

5.18 

77.48 

16.89 

5.63 

unable  to  participate  because  of  $50,000  minimum  allocation  barrier)! 

(151  programs  vera  assessed)  Percent  Eesponding 

Hot  Applicable 

Yet,   no  .  no  laiaam 

1.  Integrates  academic  and  vocational-technical 
education 

a.  Accreditation  standards  of  Forth vest  .'.' 
Association  of  Schools  and  Colleges 

have  been  achieved.  100       0         0 

b.  Otheri  Specify  additional  evidence       47       0        S3 

2.  Sequential  courses  of  study  leading  to  both 
academic  and  occupational  competencies  ere 
in  place  for  all  offerings* 

a.  Accreditation  standards  of  Korthvsst 
Association  of  Schools  end  Colleges 

have  been  achieved.  99       1         0 

b.  Sequence  is  accurately  reflected  la 

current  agency  catalog.  go      \q  q 

c.  Cther I  Specify  additional  evidence      62       0        22 

3.  Work  eicill  attainment  and  job  placement  date 
reflect  increases  in  student  work  skill 
attti-  -. -t  and  job  acquisition. 

a.  -      ':y   determines  entry  level  academic/ 

scholastic  skills  of  entering  students.  99      21         o 

b.  Successful  progression  through  the 
program  is  measured  according  to  attain- 

f       ment  of  specific  bench-mark  skills, 

knowledge,  ettitudes  end  work  behaviors 

relevant  to  the  occupational  competency.  95       5         0 

c.  Job  placement  data  are  collected  annually 
and  reflect  job  etteinment  by  program 
completers  of  80\  or  better  across  ell 

program  areas.  31      62         2 

4.  Increase  of  linkages  between  eecondery  end 
postsecondary  educational  institutions  is 

documented.  22      75         0 

5.  Instruction  end  experience  in  courees  include, 
to  the  extent  practicable,  ell  aspects  of  the 
industry  the  students  ere  prepering  to  enter 
as  evidenced  by  edvisory  committee  eveluetion 
end  use  of  relevant  industry-validated  compe- 
tencies. 87       13         0 

6.  Agency  hes  the  ability  to  meet  the  vocational 
technical  education  needs  of  special  populations 
es  evidenced  by  specific  recruitment,  retention, 
eccessibility.  basic  skills  enhancement,  and 
other  (specify)  etretegies. 

e.  Disadvantaged  SI       19         0 

b.  Eandicapped  72       28         0 

c.  Limited  English  proficient  21      49         0 

d.  Gender  equity  program  participants    73       27         0 

e.  Individual/correctional  institutions  2£      35        30 

7.  Programs  ere  relevant  to  the  vorkplece  and  to 
the  occupations  for  which  students  are  being 
trained  and  realistically  reflect  essessment 


Percent  Responding 

Hot  Applicable 
Yes.    Ko     Ko  Resoonsa 
of  current  end  future  labor  market  needs* 
including  areas  of  emerging  technologies  at 
evidenced  byt 

a.  Consistency  with  current  HOICC/SOICC  data  71       23        6 

b.  Compliance  with  Board  of  Regent  policy 

on  new  programs  79       0       21* 

v  (*  Tribal  colleges  not  subject  to  Board  approval) 

:~C.  Advisory  committee  validation  of  curricula  90       20        0 
,,  d.  Employee  and  employer  follovup  75      22        3  ' 

8. i   Vocational-technical  curricula,  equipment  and 
j,  instructional  materials  meet  the  demands  of 
.  the  workforce  as  evidence  by 

:  a.  Periodic  updating  of  laboratories         73      26        1 
b.  Professional  development  of  faculty  '  .....  7 9      26        2 
.  c.  Direct  work  experience  of  faculty  in 

subject  area  96       4        0 

d.  Institution/Industry  partnerships  to 
provide  experience  with  state-of-the-art 

technology  71       26        2 

e.  Continual  acquisition  of  current  in- 
structional materials  and  learning 

resources  61      19        0 

f .  Periodic  assessment  and  revision  of 

curricula  99       0        1** 

9.  Courses  include  basic  and  higher  order  (**  new  program) 

current  and  future  workplace  competencies 
that  reflect  hiring  needs  of  employers  as 
evidenced  by 

a.  Industry-validated  curricula  that  include 
critical  thinking  skills,  workplace 

competencies  and  behaviors  67      12        0 

b.  Employer  follovup  61       35        4 

c.  Former  student  follovup  71       25        4 

d.  Other (specify)  15       0        65 


NOTE:  An  incidence  of  more  than  75\  of  the  programs  assessed  meeting  the 
assessment  criterion  was  considered  to  represent  statewide  "strength" 
while  criteria  net  by  less  than  55\  of  the  programs  was  considered 
"weakness."  The  consistency  of  needs  across  assessment  sources 
resulted  in  the  determination  of  four  STATE  GOALS  for  improvement  of 
2     vocational  education  and  vocational-technical  programs. 


APPENDIX  If 

MONTANA  COUNCIL  ON  VOCATIONAL  EDUCATION 

PROJECT 

MA  QUALITY  WORKFORCE  -  THE  KEY  TO  ECONOMIC  DEVELOPMENT" 

Fall  1990 

Service  Provider  Survey^ 

A  survey  designed  to  determine  future  training  needs  and  tha  role  off 
vocational  technical  education  and  other  delivery  systems  la  economic 
development  in  Montana  was  sent  toi  a  stratified  sample  off  secondary 
schools;  the  ten  public  postsecondary  educational  institutions  providing 
vocational  technical  education;  twenty-six  JTPA  program  operators;  and 
Montana's  seven  tribal  colleges.  The  following  table  summarises  the  major 
components  off  this  self-assessment  survey  as  it  relates  to  program  quality 
and  responsiveness  to  employers*  needs. 

Responsiveness,  Vocational  Education  Service  Providers 

Quality  Component Secondary Post-S*cQPd»rv   Tribal*     jtpA 

Placement  off  program 

completers  45\  64\  80%      81% 

Placement  in  major  or 

related  ffield  not  reported    73\  99\     7«\ 

Significant  Business/ 

Indus ty /Education 

linkages: 

Curriculum  Dvlptnt  69\         100%  100%      91\ 

Acquisition  off 

instructional  materials       54\         86\        '  ioo\     82% 

Acquisition  off  Equipmt         62\  88\  100\      64\ 

Modernising  Facilities        62\  76\  67%     40\ 

Business-Education 

Partnership  42\         ioo%  100\      91% 

Quick  Start  or  Customised 

Training  programs  31\  63%  100%      67% 

When  asked  to  identiffy  barriers  or  constraints  to  meeting  employment 
training  needs  in  the  state*  the  most  common  responses  across  the  service 
providers  were  "inadequate  funding,"  and  -need  ffor  greater  amployment 
opportunties." 

Montana  Employers  Survey? 

Montana  employers  were  also  surveyed  to  identiffy  their  perceived  training 
needs.  Those  employers  who  responded  to  the  survey  reported  the  following 
"training  origins"  of  those  employees  they  hired  in  1988-1989: 

68.05%  High  School  Graduates 

9.47%  Vo-Tech  Center  students 

7.66%  Four-Year  Colleges  providing  Vocational  Education 

6.64%  Community  College  students 

4.79%  JTPA  program  participants 

1.56%  Tribal  college  students 

.56%  Apprenticeship  participants 
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The  following,  in  rank  order*  are  tht  employe*  competencies  that  the 
responding  employers  feel  are  most  important! 

Positive  working  habits  and  attitudes. 
Ability  to  follow  directions 
Communications  (speaking  and  listening). 

a.  Reasoning  and  problem  solving  skills. 

b.  Interpersonal  skills. 
Ability  to  assume  responsibilities. 
Reading  and  writing  skills. 

a.  Basic  math/science  skills. 

b.  Personal  appearance  and  grooming. 
Specific  voactional  technical  skills. 
Leadership  skills. 
Understanding  of  economic  concepts. 

When  asked  "Which  subjects  or  training  areas  do  employers  prefer  for  their 
employees?"  the  results  worst 
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Vocational  Education 

24\ 

Math 

24\ 

English 

15\ 

Computers 

6\ 

Science 

2\ 

Social  Studies 

Forty  percent  of  the  employers  reported  they  had  used  customised  training 
developed  by  vocational  education  delivery  systems.  The  majority  of  these 
indicated  satisfaction  .with  the  effectiveness  of  this  training. 
Sixty-eight  percent  of  the  responding  employers  reported  they  are  involved 
in  partnerships' or  linkages  with  vocational  education  service  providers. 
When  asked  to  suggest  improvements  for  training  and  retraining  to  meet  the 
needs  of  business  and  industry,  the  employers  asked  that  the  service 
providers  make  training  available  on-site,  increase  their  outreach  efforts 
to  industry  to  canvas  their  training  needs,  and  to  increase  the 
development  of  cooperative  arrangements  for  students  to  obtain  on-the-job 
experience. 

The  occupational  areas  in  which  Montana  employers  have  difficulty  finding 
trained  personnel  were  reported  ass 

o  Health  Technologists,  Technicans  and  Related 

o  Mechanics,  Installers,  and  Repairers 

o  Writers 

o  Technologists/Technicians 

o  Construction  Trades 

o  Marketing  and  Sales 

o  Production  Occupations 

o  Administrative  Support  Occupations,  Including  Clerical 

o  Management  Occupations 

o  Truck  Drivers 

O  Heavy  Equipment  Operators 

o  Food  and  Beverage  Preparation  and  Service  Occupations 

Ninety  percent  of  the  business/industry  employers  surveyed  conduct 
training  or  retraining  for  their  employees,  with  53\  reporting  on-the-job 

training  and  23\  reporting  off-hour  training. 
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SECTION  201.  STATE  LEADERSHIP  FUNDS 
Uses  of  Funds 

Projects  that  address  the  following  Montana  sub-goals  of  STATE  GOAL  number  4 
foe  the  use  of  Perkins  State  Leadership  funds  will  be  funded  according  to  the 
provisions  of  section  201  to  provide  personnel  and  curriculum  development 
activities  vith  statewide  impact: 

State  SubCcals  for  Curriculum  and  Personnel  Development 

2.  CURRICULUM  DEVELOPMENT  projects  will  be  funded  that  develop  new,  or 
improve  existing,  vocational  education  or  vocational-technical  education 
programs  so  that  they  will  provide  strong  experience  in  and  understanding 
of  ell  aspects  of  the  industry  the  students  arm  preparing  to  enter 
(including  planning^  management,  finances,  technical  and  production 
skills,  underlying  principles  of  technology,  labor  and  community  Issues, 
and  health,  safety,  and  environmental  Issues)  and  strong  development  and 
use  of  problem-solving  skills  and  basic  and  academic  skills  (including 
skills  In  the  areas  of  mathematics,  reading  writing,  science  end  social 
studies)  In  e  technological  setting, 

2.  PERSONNEL  DEVELOPMENT  projects  will  be  funded  that  develop  or  improve: 
the  ability  of  eligible  recipients  to  meet  the  needs  of  special 
populations  with  respect  to  vocational  education/  to  raise  the  quality  of 
vocational  education  programs  in  schools  with  high  concentrations  of  poor 
and  low-achieving  students/  the  relevance  of  programs  to  the  workplace 
and  the  occupations  for  which  students  ere  to  be  trained,  end  the  extent 
to  which  such  programs  reflect  a  realistic  assessment  of  current  end 
future  labor  market  needs,  including  needs  in  emerging  technologies. 

Section  201(b)(1)   specifies  that  professional  development   activities  Include: 
inservice  end  vreservice  training  of  teachers  in  state-of-the-art  programs  end 
techniques     crt     integration     of     vocational     end     academic     curricula  (with 
particular,  emphasis  on  inservice  end  preservice  training  of  minority  teachers) 
and  can  be  for: 

o        rocational    teachers    end    ecedomlc    teachers    working    with    vocational 

education  students, 
o        corrections  educators  end  counselors,  end 
o        educators  end  counselors  in  community -based  organizations. 

Section  201(b)(2)  specifies  curriculum  development  ectivities  es  involving 
development,  dissemination,  end  field  testing  of  curricula  with  particular 
emphasis  on  curricula  that  integrete  vocational  end  academic  methodologies  end 
curricula  that  provide  a  coherent  sequence  of  courses  through  which  academic 
end   occupational  skills  may  be  measured. 

Section  201(b)(3)  lists  the  optional  weys  funds  may  be  used:  (1)  to  promote 
partnerships  among  business,  education  (including  mducationel  egencies), 
industry,  labor,  community -based  organisations,  or  governments!  egencies;  (2) 
to  support  tech-prep  education  es  described  in  Title  III,  Pert  St  (3)  to 
support  vocational  student  organisations,  especially  with  respect  to  efforts 
to  increase  minority  participation  in  such  organizations;  (4)  for  leadership 
end  instructional  programs  in  technology  education;  end  (5)  data  collection. 
The   state    reserves    the   right   not    to   fund   anu   of   the   vrooosatls_smbmitted   for 


Tracking  No. 


APPLICATION  FOB  STATE  LEADERSHIP  FUNDS 
P.L.  101-392 

Program  Year  1902 

Applicant  Agency t  . 


Name  and  Address  of 
Project  Directors 


Telephone  Humbert 

Title  of  Proposed  Projects. 


(Maximum  of  14  words) 
Anticipated  Number  of  Individuals  to  be  Served* 

Male     --     Femalo  Total  __ 

CONTENTS  OF  APPLICATION 

■ 

10  points     Suaaarv  of  Project  Director's  Qualifications 

Describe  the  projeet  director's  qualification!  by  education 
and/or  experience  for  directing  the  Activities  of  the  proposed 
project.  If  guidance*  home  economics  or  counseling  activities 
are  involved,  the  director  must  have  either  relevant  teacher  or 
school  counselor  certification  (secondary  school  services)  or  at 
least  a  master's  degree  in  a  related  field  (postsecondary 
services).  • 


30  points     Statement  of  Problem  or  Seed  and  Evidence  of  Interagency 
Coordination 

Give  a  clear,  coneiae  statement  of  the  problem  to  be  addressed 
by  the  proposed  project.  Present  agency  or  area  ststistics  or 
information  from  relevant  documents  and  publications  that 
support  the  meed  statement.  Describe  specific  communication  and 
coordination  with  other  agencies  taken  prior  to  proposal 
aubmiiaion  that  document  awareaess  of  the  objectives  of  the 
proposal  and  prevention  of  unnecessary  duplication  of  services. 
Attach  specific  letters  of  support  or  signatures,  titles  and 
dates  of  review  on  a  sheet  specifically  detailing  project 
objectives  and  the  population  to  bo  served. 
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20  points     Objectives  and  Fumber  to  be  Served 

Using  the  format  shown  on  page  four  of  this  application  packet* 
list  the  objectives  that  will  be  achieved  as  the  result  of  the 
proposed  project.  All  objectives  must  be  stated  in  measurable 
terms,  include  the  approximate  number  of  individuals  to  be 
served  during  the  program  year*  and  include  student  outcome 
assessment* 

10  points     Activities  to  Achieve  Objectives 

Using  the  format  shown  on  page  four  of  this  application  packet* 
list  the  activities  that  will  be  carried  out  to  achieve  each, 
stated  objective.  State  what  will  be  done*  by  whoa*  and  within 
what  time  frame* 

IS  points     Evaluation 

Using  the  format  shown  on  page  four  of  this  application  packet* 
specify  the  criteria  by  which  you  will  measure  whether  each  of 
your  stated  objectives  is  achieved.  Indicate  when  evaluations 
will  occur  during  the  project  period* 

10  points     Eesults*  Products*  Dissemination 

Indicate  what  products  or  reports  will  result  from  project 
activities  and  how  project  results  will  be  shared  with  other 
vocational  educators  and  interested  persons* 

10  points     Gender  Equity 

Indicate  the  active  steps  that  will  be  taken  in  association  with 
project  objectives  to  achieve  gender  equity  enrollment  in 
project  services.  Indicate  agency  policy  and  Title  IX 
coordinator  to  document  agency  commitment  to  equity.  Document 
whether  or  not  the  projeet  director  has  received  approved  equity 
training  in  the  last  two  years. 

15  points     Budget  Ear retire  and  Budget  Forsi 

Describe  bow  the  federal  funds  requested  will  be  expended  to 
achieve  project  objectives  through  the  activities  to  be 
performed.  Describe  what  expenditures  will  be  made  in  Personal 
Services*  Operating  and  Instructional  Equipment  budget 
categories.  If  indirect  costs  up  to  5%  of  the  federal  dollars 
are  being  requested*  indicated  the  fiscal  agency's  approved 
restricted  indirect  cost  rate.  Describe  what  other  funds*  if 
any*  will  be  used  to  achieve  project  objectives. 
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Complete  the  budget  sheet  on  page  5  of  this  application  packet. 
Although  no  match  is  required,  list  other  funds,  if  any,  that 
will  be  used  to  support  project  objectives. 


120  points     TOTAL  MAXIMUM  POIHTS 


Proposals  that  do  not  achieve  at  least  120  points  between  two 
readers  will  be  disqualified.  An  application  will  be  considered 
a  "qualified  proposal"  for  rating  ONLY  if  the  Assurances 
statements  on  page  6  of  this  application  packet  are  properly 
signed  ABD  if  documentation  of  coordination  is  provided. 


Proposals  will  be  read  end  rated  according  to  the  attached  Proposal  Review 
Form. 

Postsecondary  level  proposals  must  be  submitted  to  Ms.  Sib  Clack,  Director  of 
Federal  Vocational  Grants,  33  South  Last  Chance  Gulch,  Helens,  MT  59620,  by 
no  later  than  5:00  p.m.  on  March  1,  1991.  Proposals  received  after  that 
deadline  will  not  be  accepted. 
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CERTIFICATION  AND  ASSURANCES 
FOR  USE  OF  FUNDS  FROM  THE 
CARL  D.  PERKINS  VOCATIONAL  AND  APPLIED  TECHNOLOGY  EDUCATION  AMENDMENTS  OF  1990 


The  applicant  will  comply  with  the  requirements  of  P.L.  101-392  (the  Perkins 
Act)  and  all  applicable  federal  and  state  rules  and  regulations,  including 
timely  reporting  of  fiscal  and  programmatic  data*  Xn  particular-  P.L.  101-392 
funds  will  be  used  to  supplement,  and  in  no  case  to  supplant,  state  or  local 

funds •  v 

The  applicant  assures  the  Board  of  Regents  that  services  provided  under  the 
approved  project  will  be  provided  in  accordance  with  section  118  of  P.L. 
101-392,  will  not  discriminate  nor  violate  provisions  of  Title  IX  of  the 
Education  Amendments  of  1972,  Title  VI  of  the  Civil  Sights  Act  of  1964,  or 
Section  504  of  the  Rehabilitation  Act  of  1973. 


Line  It 


Chairman,  Institutional  Board  of  Trustees  or 

Date 

Authorised  Representative 

Line  2t 

President  or  Agency  Director 

Date 

Line  Si 

Dean/Department  Head/Administrator 

Date 

Line  4i 

Project  Director 
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CASL  D.  PBRZINS  VOCATIONAL,  AND  APPLIED  TECHNOLOGY  EDUCATION  AMENDMENTS 

PROPOSAL  EEVIEW  fOEM 


Reader  Number     ■  Total  Points  Earned 

Applicant  Institutions 

Proposal  Titles  __ 


Category  of  Prcpssals  ' Track  No. 

Instructions  to  leaders 

Pleas*  ret.  tat  proposal  in  each  of  the  areas  listed  below.  Make  comments 
on  quality  tad  completeness  to  assist  the  applicant  in  improving  future 
proposal  sub*  issions. 

Each  propcstl  will  be  rated  by  two' readers.  Eatings  with  a  20  point  dis- 
crepancy or  higher  will  be  rated  by  a  third  reader* 


EATING  COMPONENTS 

Summary  of  Project  Director's  Qualifications  -  (10  points  possible).  Does 
the  person  responsible  for  the  objectives  have  the  academic  and  work  ex- 
perience qualifications  to  do  the  job? 


•  Academic  and  work  experience  is  adequate.  flO  points)  if  home 
economics  or  counseling  will  be  included  in  project  activities ,  evidence  of 
status  as  a  certified  school  counselor  (at  the  secondary  level)  or 
attainment  of  a  relevant  master's  degree  (post secondary  level)  is  required. 

Commeata* 


Statement  of  Problem  or  Need  and  Evidence  of  Interagency  Coordination  - 
(30  poinf  possible)  Does  the  problem  or  need  statement  specifically 
justify  the  subsequent  listing  of  objectives?  Does  the  statement  indicate 
a  meaningful  examination  of  statistics,  such  as  test  results  or  enrollment 
and  placement  data,  or  surveys  of  students,  advisory  or  community  groups, 
parents  or  the  business  community?  Are  relevant  publications  cited?  Is 
the  statement  concise  and  to  the  point?  Does  the  applicant  document 
contact  with  other  agencies  providing  local  services  to  clearly  communicate 
project  intentions  and  to  verify  that  project  activities  will  not 
unnecessarily  duplicate  existing  services? 


___  Statement  substantiates  objectives  of  proposal.   (10  points) 

Statistics  and  publications  quoted  are  relevant  to  need  statement, 

(10  points! 

_____  Thorough  contact  has  been  made  for  interagency  coordination*  01 
substantiation  is  provided  that  no  other  local  services  exist. 
Documentation  must  be  in  the  form  of  letter  of  specific  support 
or  a  listing  of  objectives  with  titles,  signatures  and  dates 
indicating  awareness  of  project  intentions  and  certification  ea 
non-duplication,   (5  points) 

_____  The  need  statement  Is  clear  and  concise.   f?  points! 

Comments  t  ■&&&:  _ 


Objectives  -  (20  points  possible)  Does  the  proposal  clearly  state  what  the 
outcomes  or  impact  of  the  project  will  be?  Are  the  statements  of  objectives 
measurable?  Do  the  objectives  indicate  the  number  of  individuals  that  will 
be  served?  Do  the  objectives  address  the  needi  to  make  vocational 
offerings  responsible  to  the  realities  of  the  occupational  needs  in 
Montana;  to  facilitate  entry  into*  and  suceess  in*  vocational  offerings;  to 
ease  the  transition  between  school  and  work  and  between  secondary  and  post- 
secondary  education;  and  to  stress  up-to-date  and  emerging  technology? 

_____  Objectives  are  measurable  and  clearly  state  outcomes  to  be  sought 
from  project  activities.   (10  points) 

_____  Do  the  objectives  indicate  the  number  of  individuals  that  will  be 
served?  (6  points) 

Do  the  objectives  address t 

making  vocational  offerings  responsive  to  the  realities  of 
the  occupational  needs  of  Montana?  (1  point) 

facilitation  of  entry  into*  and  success  in*  vocational 
education  or  vocational-technical  education?  (1  point) 

•asiag  the  transition  between  school  and  work  and/or 
secondary  and  postsecondary  education?  (1  point) 


incorporation  of  up-to-date  and  emerging  technology  into 
vocational  education  or  vocational-technical  offerings? 
(l  point) 


Comments! 
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Activities  to  achieve  Objectives  -  10  point?  ppssiblel  Do  the  activities 
end/or  methods  to  be  used  show  specific  planning  as  to  vhat  will  be  done  to 
reach  each  objective? 

The  activities  spell  out  vhat  vill  be  done.   f«  points) 


The  persons  who  vill  perform  the  activities  are  specified.  11 

points) 

Timeframes  are  specified  as  to  when  the  activities  vill  be  performed. 
(3  points} 


Comments! 


Evaluation  -  IS  points  possible)  Is  there  a  clear  plan  to  evaluate  whether 
or  not  the  objectives  are  achieved?  Are  the  evaluation  criteria  measurable? 
Does  the  evaluation  plan  tell  vho  vill  collect  the  data  or  information, 
vhat  vill  be  collected,  and  hov  it  vill  be  collected  during  the  project? 


Evaluation  criteria  are  stated  for  each  objective.   (5  points) 
The  evaluation  criteria  are  measurable.   (S  points) 


The  mechanics  of  data  collection  are  clearly  stated  for  each 
objective.  (5  points) 


Comments t 


Pesults.  Products  and  Dissemination  -  10  points  possible)   Are  publications 
or  other  materials  to  be  produced  that  vill  serve  to  share  project  results 
with  the  field?  Is  there  an  "active,"  rather  than  a  "passive"  dissemina- 
tion plan  included?  Axe  funds  dedicated  to  distribution? 

_ mmmm _  Project  objectives,  activities  and  results  vill  be  publicised 
through  reports  and/or  Mte  rials.   (5  points) 

_____  Project  activities  include  active  distribution  of  project  results 
to  other  vocational  educators  and  service  providers,   fs  points) 

Co~pe.;.i 
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Sex  Bias  and  Stereotyping  -  10  points  possible)  It  the  proposal  free  froa 
gender  bias  and  other  forms  of  illegal  civil  rights  discrimination?  Are 
Title  IX  requirements  met?  Are  active  steps  taken  in  association  with 
proposal  activities  to  achieve  gen'der  equity  enrollment  in  project  services? 

Objectives,  activities  and  evaluation  components  address  steps 

to  be  taken  within  the  scope  of  the  proposal  to  achieve  gender 
equity  enrollment  in  project  services  or  gender  neutral  products 
resulting  from  project  activities*   f5  points) 

X  statement  of  local  agency  policy  on  non-discrimination  and  the 

name  of  the  agency's  Title  IX  coordinator  are  included.   (3  polntg) 

_____  Sex  equity  training  has  been  completed,   f?  points)  Give  credit 
if  the  project  director  has  participated  in  sex  equity  training 
in  the  past  two  years.  -  « 

Comments  I 


Budget  Karratlve  and  Budoet  Form  -  M5  points  possible)  Does  the  budget 
narrative  clearly  tie  planned  expenditures  to  project  objectives  and 
activities?  If  indirect  costs  ere  being  claimed,  is  the  agency's  approved 
restricted  rate  stated? 

_____  The  budget  narrative  clearly  ties  planned  expenditures  to  project  . 
objectives  and  activities.   (13  points) 

_____  Zither  documentation  of  the  agency's  approved  restricted  indirect 
cost  rate  is  provided  or  no  indirect  costs  are  claimed.   (2  points) 

Comments! 
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